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LETTER OF TRANSMITTAL

Loud And Live, Inc. is honored to submit this statement of interest to the City of Doral for the 
operation, booking and management of the Doral Central Park Amphitheater.

Loud And Live, the largest entertainment company in South Florida, was established in 2017 
and is headquartered in the City of Doral. A globally recognized entertainment company with 
a reputation for delivering exceptional live experiences, we possess strong experience in event 
management, production and outdoor venue events. We have successfully executed small, 
medium and large-scale events, including music festivals, concerts, theater, sports, lifestyle 
and community events. Loud And Live boasts a diverse portfolio of successful projects 
spanning the entertainment spectrum, including partnerships with governmental and public 
agencies. While we operate on a worldwide basis, the South Florida market is our home, and 
the local community is our family. Our Doral roots provide us with a deep understanding of the 
local community and its preferences, allowing us to bring our global experience tailored to suit 
unique cultural nuances of Doral residents.

Our team, led by Nelson Albareda and Tony Albelo, comprises industry veterans with decades 
of combined experience in venue operations, event management, marketing, sponsorships, 
finance, and logistics. Each member of our leadership team has a proven track record of 
success, ensuring that we have the expertise necessary to oversee every aspect of the 
Amphitheater's management and operation.

Doral is one of the fastest growing and most diverse communities in South Florida. 
The Amphitheater and its programming will reflect this rich diversity through a balance of 
smaller community events, signature series and marquee events. This, combined with larger, 
culture-driven, and economically viable events will make the Amphitheater the perfect 
backdrop for a variety of concerts, festivals, and cultural programming. Loud And Live 
welcomes the opportunity to employ its vast resources in partnership with the City of Doral to 
maximize the types of content and programming by the partnership while being cognizant of 
the unique cultural nuances that exist within this community.

Our operational plan encompasses all aspects of venue management, including event 
programming, marketing,  promotion, sponsorship, ticketing, operations, staffing, risk 
management, and community engagement. Given our resources, relationships, creativity and 
core knowledge of the local market, Loud And Live is uniquely suited to bring varied and 
perennial events to the City of Doral. We will seek to present world-class cultural events; all of 
which will position the Doral Central Park Amphitheater as a premier venue, cementing its 
standing within the fabric of South Florida.

We are committed to working closely with city officials and stakeholders to ensure that the 
Amphitheater becomes a hub of entertainment and culture for the Doral community.

Respectfully Submitted

Nelson Albareda
CEO – Loud And Live

03.14.24
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THE LARGEST ENTERTAINMENT & MARKETING COMPANY IN SOUTH FLORIDA

Loud And Live is an entertainment, sports, marketing and content development company 
based in South Florida, with a global reach and focus. Performing at the intersection of music, 
live events, marketing, sports, talent representation, and management, Loud And Live offers a 
synergistic and highly complementary business model. Currently in a fast-paced growth stage, 
Loud And Live has positioned itself as a leader across multiple verticals.

Loud And Live employs approximately 150 full-time employees who are dedicated to super-
serving our partners, artists, fans, corporate sponsors and the communities in which we 
operate. Our company is made up of a team with decades of combined experience in 
promoting and producing live events, ticketing operations, sales and marketing, and venue 
management.

A HOME-GROWN LOCAL PARTNER

At Loud And Live, we take pride in being based in Doral and view it as a significant advantage 
in understanding and serving the local consumer market. Being rooted in Doral gives us a first-
hand understanding of the community's needs, preferences, and cultural nuances. As an 
organization woven within the fabric of the community, we are uniquely positioned to tailor our 
offerings to meet the diverse tastes and interests of our neighbors.

Furthermore, our offices, production facilities and warehouses are located in Doral and within 
close proximity to the venue and can serve as valuable resources to enhance the operations of 
the Doral Amphitheater. These facilities provide us with the infrastructure and capabilities to 
support event production, logistics, and storage needs efficiently and effectively.

By harnessing our deep connection to Doral and our local resources, we are confident in our 
ability to create unforgettable experiences at Doral Central Park while impacting the economic 
development and contributing to the vibrancy and success of the city.

Lastly, Loud And Live proudly stands as a minority-owned company, enriching the 
entertainment landscape with diverse perspectives and voices. Our commitment to inclusivity 
and representation fuels our mission to create unforgettable experiences for all audiences.

*See Certified MBE within appendix 

03.14.24
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ENTERTAINMENT POWERHOUSE
Loud And Live, founded in 2017, has risen to become a dominant force in concert promotion 
across the Americas. From our modest beginnings, navigating through the challenges of the 
pandemic, to our current standing in 2024, Loud And Live has consistently delivered record-
breaking years and ticket sales. In the 2022-2023 period alone, we proudly produced and 
promoted over 400 shows, selling nearly 1.5 million tickets for a diverse array of leading global 
artists across the United States, Canada, Puerto Rico, and Latin America. Our dedication to 
excellence has been recognized, with Billboard Magazine ranking us as the 14th Global 
Promoter and Pollstar ranking us as the 11th Global Promoter.

We have worked with renowned artists such as Alejandro Sanz, Becky G, Boza, Calvin Harris, 
Camilo, Carlos Rivera, Carlos Vives, Chainsmokers, Christian Alicea, Diego El Cigala, Farruko, 
Fonseca, Gilberto Santa Rosa, Greeicy, Grupo Firme, Jay Wheeler, Juan Luis Guerra, Kany 
Garcia, Lainey Wilson, Laura Pausini, Lenny Kravitz, Melendi, Pandora y Flans, Pitbull, Piso 21, 
Prince Royce, Ricardo Arjona, Ricardo Montaner, Sam Hunt, Silvestre Dangond, Steve Aoki, 
Thomas Rhett, Yaritza y Su Esencia., and many more.

ABOUT LOUD AND LIVE

CONTINUED

03.14.24
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OUTDOOR VENUE EVENTS
In addition to being a leading global live events company, Loud And Live takes pride in our 
outdoor venue cultural events at premier South Florida venues and landmarks. These signature 
events include Wodapalooza, Coconut Grove Arts Festival, Christmas Wonderland, House of 
Horror Haunted Carnival, SoFlo Boat Show, Bayfront New Years Eve, and Country Bay Music 
Festival. Collectively, our South Florida events see 1 million people annually. These events serve 
as platforms for fostering community engagement, celebrating diverse cultures, and 
showcasing top-tier entertainment.

ABOUT LOUD AND LIVE

CONTINUED

03.14.24

Doral Central Park – Amphitheater Management Services9



RFP No. 2024-03 City Of Doral 

LEADING EXPERIENCE BASED LIVE EVENTS
Furthermore, Loud And Live has extensive experience in creating events for leading franchises 
and brands worldwide. We have successfully partnered with Major League Baseball, the Latin 
Recording Academy (Latin GRAMMY's), the World Baseball Classic, The Beautiful Game, as well 
as esteemed brands like Amazon, Prime Video, Royal Caribbean Cruise Lines, InterMiami CF, 
Hot Wheels, McDonald's, Walmart, and Sony Music, among others. Our track record of 
delivering exceptional experiences for both fans and brands underscores our commitment to 
innovation, creativity, and excellence in event production and promotion.

ABOUT LOUD AND LIVE

CONTINUED

03.14.24
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Leveraging South Florida's vibrant cultural pillars, we develop, manage, and 
operate unmatched event programming that authentically reach audiences and 
create lasting memories.

FITNESS

ART

MUSIC

LIFESTYLE

FASHIONFAMILY
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L A R G E  S C A L E  O U T D O O R  V E N U E
E V E N T S ,  S H O W S ,  A N D  C O N C E R T S

03.14.24
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B AY F R O N T  PA R K  &  A M P H I T H E AT E R

TYR Wodapalooza
TYR Wodapalooza is the world’s largest 
and premier functional fitness festival & 
competition. In its 11th consecutive year, 
this one-of-a-kind event takes place in 
January and attracts over 40,000 
spectators and fans across the 4-day 
period as well as over 4 million viewers 
across its live broadcast.

BAYFRONT PARK & AMPHITHEATER

• Loud And Live owned event
• Full Production, management, 

concessions, marketing, sponsorship, 
ticketing, box office, staffing, life 
safety, security, volunteer 
management, live global broadcast

• 40,000 attendees
• Operated since 2018

03.14.24
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B AY F R O N T  PA R K  &  A M P H I T H E AT E R

Bayfront New Year’s Eve
The great farewell party of the year takes 
place at Bayfront Park, The most relevant 
entertainment celebration, The Bayfront 
New Year Eve party is the largest in the 
United States after the Times Square 
event in New York, featuring renowned 
local and international artists.

BAYFRONT PARK & AMPHITHEATER

• Managed and operated on behalf of 
the City of Miami/Bayfront Park 
Management Trust

• Full Production, pyrotechnics 
(fireworks show), management, 
concessions, marketing, sponsorship, 
ticketing, box office, staffing, life 
safety, security, live television 
broadcast

• 150,000 attendees
• Operated since 2017

03.14.24
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M I A M I  I N T E R N AT I O N A L  M A L L  -  D O R A L

House of Horror
Haunted Carnival
House of Horror Haunted Carnival is 
one of the top-rated haunt experiences 
in the country. A 20+ year legacy event 
complete with a full carnival midway, 
carnival rides, games, and 4-haunt 
experiences. This Doral landmark event 
runs September through November 
each year.

MIAMI INTERNATIONAL MALL – 
DORAL

• Loud And Live owned event
• Full Production, management, 

concessions, marketing, 
sponsorship, ticketing, box office, 
staffing, life safety, security

• 140,000 attendees
• Operated since 2002

03.14.24
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T R O P I C A L  PA R K

Christmas Wonderland
Christmas Wonderland brings to life the 
magic of Christmas for adults and 
children alike. Miami’s newest winter park 
features stunning lights, live 
performances, tasty fare, unlimited 
carnival rides and games along with 
exciting opportunities to meet Santa.

TROPICAL PARK

• Loud And Live owned event
• Full production, management, 

concessions, marketing, sponsorship, 
ticketing, box office, staffing, life safety, 
security, drone show, traffic and 
parking management

• 280,000 attendees
• Operated since 2023

RFP No. 2024-03 City Of Doral 03.14.24

18 Doral Central Park – Amphitheater Management Services



RFP No. 2024-03 City Of Doral 

T R O P I C A L  PA R K

Hometown Heroes Parade
& Festival
Hometown Heroes celebrates and honors 
our day–to–day heroes, first responders and 
healthcare workers with a full day of family–
friendly celebrations, entertainment and 
games — punctuated by the HomeTown 
Heroes Parade. Event goers are invited to 
explore five hero lands, where children can 
discover the vital duties of first responders 
through engaging, hands-on activities.

TROPICAL PARK

• Managed and operated on behalf of 
Miami-Dade County

• Full production, management, 
concessions, marketing, sponsorship, 
staffing, life safety, security, traffic and 
parking management

• 10,000 attendees.
• Operated since 2023

03.14.24
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T R O P I C A L  PA R K

Miami-Dade Country Fest
The Miami-Dade CountryFest is a free 
annual community festival offering a 
weekend of entertainment for all ages 
and attracting cattle enthusiasts from 
around the globe. The event comes to life 
in two days of non-stop fun inclusive of a 
professional rodeo, cattle show, 
interactive agricultural displays, live 
music, food trucks, kid zones, and other 
enjoyable activities.

TROPICAL PARK

• Managed and operated on behalf of 
Miami-Dade County

• Full production, rodeo management, 
concessions, marketing, sponsorship, 
staffing, life safety, security, traffic and 
parking management

• 40,000 attendees
• Operated since 2023

03.14.24
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M I A M I  M A R I N E  S TA D I U M

Country Bay Music Festival
As Miami's first country music festival, 
Country Bay Music Festival brings together 
thousands of country music fans for an 
unforgettable weekend of live entertainment, 
country music, festive activities and more.

Located in Miami Marine Stadium this 2-day 
music festival features some of the biggest 
names in country music, including Thomas 
Rhett, Sam Hunt, Lainey Wilson, Lee Brice, 
Chris Lane and LoCash, amongst others.

MIAMI MARINE STADIUM

• Loud And Live owned event
• Full production, management, concessions, 

marketing, sponsorship, ticketing, box 
office, staffing, life safety, security, traffic 
and parking management

• 20,000 attendees
• Operated since 2023

03.14.24
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M I A M I  M A R I N E  S TA D I U M

SoFlo Boat Show
The SoFlo Boat Show is a lifestyle event 
catering to boating enthusiasts, fishing 
aficionados, and island living fans. 
Featuring an impressive array of boats in 
air-conditioned exhibition space as well as 
on our Sea Trial Docks.

MIAMI MARINE STADIUM

• Loud And Live owned event
• Full Production, management, 

concessions, marketing, sponsorship, 
ticketing, box office, staffing, life safety, 
security, parking and traffic 
management

• 15,000 attendees
• Operated since 2023

03.14.24
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P E A C O C K  PA R K  .  M E Y E R S  PA R K  .  R E G AT TA  PA R K  

Coconut Grove Arts Festival
Coconut Grove Arts Festival is one of the 
largest and longest standing festivals in the 
nation commemorating the arts while 
highlighting over 360 internationally-
recognized artists to a neighborhood long 
considered as Miami's original art district. This 
unique event attracts attendees of different 
backgrounds, making it one of South Florida’s 
most historic and staple events.           

PEACOCK PARK, MYERS PARK, 
REGATTA PARK

• Managed and operated on behalf of the 
Coconut Grove Arts and Historical 
Association

• Full Production, management, concessions, 
marketing, sponsorship, ticketing, box 
office, staffing, life safety, security, street 
closures

• 60,000 attendees
• Operated since 2021

03.14.24
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J A M E S  L .  K N I G H T  C E N T E R

Loud And Live has extensive experience producing shows at the iconic James L. 
Knight Center owned by the City of Miami. With a track record of successful 
events spanning various genres and audiences, our team has demonstrated 
unparalleled expertise in leveraging the venue's unique features to create 
unforgettable experiences. From intimate concerts to large-scale productions, 
we pride ourselves on delivering top-notch entertainment while maximizing the 
venue's potential as a premier destination in the heart of Miami.

B Y  T H E  N U M B E R S

4,646 47 131,158
CAPACITY

NUMBER OF 
SHOWS

TOTAL 
ATTENDANCE

03.14.24
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L E T T E R  O F  R E C O M M E N DAT I O N
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A M E R A N T  B A N K  A R E N A

Loud And Live has a rich history of producing shows at the AMERANT Bank Arena in 
Sunrise, FL, where we've played a pivotal role in elevating the venue's profile as a 
premier entertainment destination. As one of the first live event companies to introduce 
Latin shows to the arena, we've consistently pushed boundaries and set new standards 
for excellence. In 2023, our production featuring Juan Luis Guerra made history as the 
highest-grossing Latin show in the venue's history, underscoring our ability to deliver 
unparalleled experiences for both artists and audiences. Additionally, we've produced 
and promoted two Uforia Amor a La Música concerts for Univision, further solidifying 
our reputation as leaders in the Latin music industry.

B Y  T H E  N U M B E R S

11,984 3 24,450
CAPACITY

NUMBER OF 
SHOWS

TOTAL 
ATTENDANCE

03.14.24
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A D R I E N N E  A R S H T  C E N T E R

Loud And Live has a diverse history of producing shows at the prestigious Adrienne 
Arsht Center in Miami, FL, spanning both the Ziff Opera House and the Knight Concert 
Hall. We have curated an impressive portfolio of productions at these renowned venues. 
From iconic cultural theatrical productions like "Qué Pasa U.S.A Today" and "Celia Vive" 
to the electrifying Cuba Beat Series, we've consistently brought the vibrancy and 
diversity of Latin music and culture to the forefront of the Arsht Center's programming. 
Additionally, we've had the privilege of hosting unforgettable events such as the Latin 
GRAMMY's Acoustic Session featuring Rosalia and Juanes, as well as performances by 
esteemed artists like Willy y Lisette, La India, and Diego el Cigala to name a few.

B Y  T H E  N U M B E R S

1,915 16 25,452
CAPACITY

NUMBER OF 
SHOWS

TOTAL 
ATTENDANCE

03.14.24
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S E M I N O L E  H A R D  R O C K  H O T E L  A N D  C A S I N O

Loud And Live has a vast experience producing shows at the Seminole Hard Rock 
Hotel and Casino's renowned venue, Hard Rock Live. From performances by the 
Gipsy Kings and Willy Chirino to Ricardo Montaner, Gilberto Santa Rosa and Ruben 
Blades, we've consistently brought top-tier talent to the stage, captivating audiences 
and creating memorable experiences. Our strong relationships with the hotel and 
casino marketing team, as well as our close collaboration with the venue booking 
team, ensure seamless coordination and promotion of each event, further enhancing 
the overall guest experience and solidifying Hard Rock Live's reputation as a premier 
entertainment destination.

B Y  T H E  N U M B E R S

6,478 6 31,759
CAPACITY

NUMBER OF 
SHOWS

TOTAL 
ATTENDANCE

03.14.24
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K A S E YA  C E N T E R

Loud And Live has a track record of delivering sensational performances at the Kaseya 
Center in Downtown Miami, setting the stage for unforgettable experiences with an 
impressive lineup of artists. From the infectious energy of Camilo and El Alfa to the chart-
topping hits of Farruko and Fonseca, as well as the timeless melodies of Juan Luis Guerra, 
Melendi, Prince Royce, Ricardo Arjona, Ricardo Montaner, Silvestre Dangond, Alejandro 
Sanz, and Carlos Vives, we've consistently brought the best in Latin music to Miami's 
vibrant cultural scene. Our strategic efforts have resulted in the vast majority of these 
shows being sold out, reflecting the work of the Loud And Live marketing team and our 
capability to effectively promote shows and live events in South Florida.

B Y  T H E  N U M B E R S

12,532 25 222,880
CAPACITY

NUMBER OF 
SHOWS

TOTAL 
ATTENDANCE

03.14.24
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F I L L M O R E  M I A M I  B E A C H

Loud And Live has unparalleled expertise producing shows at The Fillmore, Miami 
Beach. From unforgettable Latin GRAMMY Acoustic Sessions to sensational 
performances by renowned artists like Silvestre Dangond, Willy Chirino, Diego El 
Cigala, Vincente Garcia, Gilberto Sanat Rose, and Camilo, our shows continuously 
deliver superb talent and captivated audiences, crafting unforgettable experiences. 
Through strategic collaboration with the venue, each show is flawlessly coordinated 
and promoted, enhancing the guest experience to new heights and solidifying an 
unbreakable partnership between Loud And Live and The Fillmore.

B Y  T H E  N U M B E R S

2,418 18 16,646
CAPACITY

NUMBER OF 
SHOWS

TOTAL 
ATTENDANCE

03.14.24
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Loud And Live has experience managing and producing events in different 
formats in small, medium, and large venues around the country. 

Needed in high-res

MIAMI, FL.
Adrienne Arsht Center - Ziff Ballet 
Opera House
The Fillmore Miami Beach
Kaseya Center
James L. Knight Center
Marine Stadium
Bay Front Park
Watsco Center

ORLANDO, FL.
Amway Center
Hard Rock Live
House of Blues
Bob Carr Theater
Dr. Phillips Center for the 
Performing Arts

FT. LAUDERDALE, FL.
Seminole Hard Rock Casino
BB&T Center

FT. MYERS, FL.
Hertz Arena

TAMPA, FL.
Seminole Hard Rock Tampa
Event Center
Yuengling Center
Amalie Arena

FLORIDA

ATLANTA, GA.
Infinite Energy Center
Coca Cola Roxy Theater
Fox Theater
Cobb Energy Performing Arts 
Centre

GREENSBORO, NC.
Greensboro Coliseum Arena

RALEIGH, NC.
Duke Energy Center for the Performing Arts
PNC Arena

CHARLOTTE, NC.
Ovens Auditorium
Bojangles Coliseum

GEORGIA

NORTH CAROLIINA

VIRGINIA

FAIRFAX, VA.
Eagle Bank Arena

Eagle Bank Arena
DAR Constitutional Hall
Warner Theater
Fillmore
The Theater at MGM National Harbor
Lincoln Theatre
The Anthem
Capital One Arena

WASHINGTON, D.C.

NEW JERSEY

NEWARK, NJ
Prudential Center

ATLANTIC CITY, NJ
Borgata
Ocean Casino
Hard Rock

NEW YORK

NEW YORK, NY.
Madison Square Garden
Radio City Music Hall
Hulu Theater
United Palace
Prudential Center
Colden Auditorium
Music Hall of Williamsburg
Terminal 5
Bteacon Theater
Irving Plaza
Stage 48
Town Hall
United Palace
Hammerstein Ballroom

BROOKLYN, NY.
Barclays Center

MASSACHUSETS

BOSTON, MA.
Paradise Rock Club
Boch Center Wang Theatre
Lynn Auditorium
Berklee Auditorium
Agganis Arena
Ocean Side Events Center
Roadrunner

PENNSYLVANIA

ALLENTOWN, PA.
Wind Creek Event Center

READING, PA.
Santander Arena
Santander Performing Arts 
Center

ARKANSAS

ROGERS, AR.
The Walmart AMP

TEXAS

MCALLEN, TX.
McAllen Performing Arts Center
State Farm Arena
Payne Arena

SAN ANOTNIO, TX.
Freeman Coliseum
AT&T Center
The Majestic Theater

HOUSTON, TX.
Smart Financial Center
Bayou Music Center
Toyota Center
Arena Theater
Cullen Performance Hall

DALLAS, TX.
Majestic Theater
House of Blues
AT&T Performing Arts Center
Texas Trust CU Theatre at Grand 
Prairie
The Pavilion at Toyota Music Factory
American Airline Center

LUBBOCK, TX.
The Buddy Holly Hall of 
Performing Arts and Sciences

MIDLAND, TX.
Wagner Noël Performing 
Arts Center
La Hacienda

AUSTIN, TX.
Moody Center
ACL Live

EL PASO, TX.
Abraham Chavez Theatre
The Plaza Theatre
Coliseo
UTEP Center

ARIZONA

PHOENIX, AZ.
Celebrity Theater
Talking Stick Resort Arena
Orpheum Theater

TUCSON, AZ.
Anselmo Valencia Tori Amphitheatre
Centennial Hall

NEW MEXICO

ALBUQUERQUE, NM.
Kiva Auditorium

ILLINOIS

CHICAGO, IL.
Rosemont Theatre
Copernicus Theater
Arie Crown Theater
All-State Arena

COLORADO

DENVER, CO.
Ellie Caulkins Opera House
Fillmore
Pepsi Center
Paramount Theatre
Temple Hoyne Buell Theatre

CALIFORNIA

SAN JOSE, CA.
San Jose Civic
SAP Center
San Jose Center for the 
Performing Arts
Paramount Theatre

SAN DIEGO, CA.
Balboa Theater
The Magnolia
Humphreys Concerts by The Bay
San Diego Civic Theater
Pechanga Arena

COACHELLA, CA.
Spotlight 29 Casino

LOS ANGELES, CA.
Greek Theater
Crypto.com Arena
Peacock Theater
The Novo
Belasco Theater
Dolby Theater
Troubadour
The Theatre at Ace Hotel
Conga Room 
The Forum
Orpheum Theater
El Rey
Toyota Arena

ANAHEIM, CA.
Honda Center

OAKLAND, CA.
Paramount Theatre

SACRAMENTO, CA.
SAFE Credit Union 
Performing Arts Center
Golden 1 Center

FRESNO, CA.
Saroyan Theatre

BAKERSFIELD, CA.
Mechanics Bank Arena, Theater 
and Convention Center

WASHINGTON

SEATTLE, WA.
WaMu Theater
Moore Theatre

NEVADA

LAS VEGAS, NV.
The Joint
House of Blues
The Axis
Pearl Theater
Michelob Ultra Arena
The Theater at the Virgin Hotel

SALT LAKE CITY, NV.
Maverik Center
Capitol Theatre
The Complex

PUERTO RICO

SAN JUAN, PUERTO RICO
Coca-Cola Music Hall
Coliseo de Puerto Rico

CANADA

TORONTO, ONTARIO, CA.
Coca-Cola Coliseum

MONTREAL, QUEBEC, CA.
L'Olympia
Centre Bell

TENNESSEE

NASHVILLE, TN.
Bridgstone Arena
Ryman Auditorium

JACKSONVILLE, FL.
The Jacksonville Theater

OREGON

PORTLAND, OR
Veterans Memorial Coliseum

03.14.24
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BRINGING OUTDOOR VENUES TO LIFE

VENUE MANAGEMENT 
FLYWHEEL

Production

Talent

Permitting

Ticketing

Sponsorship

Municipal
Relationships

Marketing

Traffic/Parking

Risk
Management

Concessions

Loud And Live excels in implementing operational strategies that result in successful outdoor 
venue events. In addition to a full 360-degree suite of services, we have over 25 years of 
experience in working hand-in-hand with  municipalities and agencies. 

AGENCY EXPERIENCE

• Police 
• Fire
• Parks Departments
• Public Works (Street Closures)
• Transit
• DERM
• Building Departments 
• Off-Street Parking
• Army Corp of Engineers
• USCG
• FWC

LOCAL MUNICIPALITIES

• Cross-Municipality Coordination 
• City of Doral
• City of Miami
• City of Miami Beach
• City of Hialeah 
• City of Homestead
• City of Fort Lauderdale 
• Miami-Dade County
• Village of Key Biscayne

03.14.24
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O U R  T E A M
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PROJECT LEAD: Tony Albelo

RFP No. 2024-03 City Of Doral 

Tony Albelo – President, Loud And Live

Tony Albelo demonstrates an incredible level of creativity and cutting-
edge thinking, often outpacing trends. With an incredible background 
and strength in technology – it is easy to see why multiple successful 
ventures all merge the creative side of the business with technological 
aspects so important today. Since 2002, he has managed and operated 
venues and large-scale events in South Florida.

In 2013, Albelo expanded his company’s presence into the then-
unfamiliar territory of Wynwood, planting a flag in what would become 
a hub for Miami’s vibrant events scene. With him at the helm, the 
company quickly diversified its offerings, adding events in art and 
music to its rapidly growing portfolio attracting heavyweight corporate 
clients such as the NFL for Super Bowl and F1, alongside top-tier artist 
events such as Kanye West.

During his time in Wynwood, he and his company, along with the Mana 
Group, developed and managed several live entertainment venues 
including the R.C. Cola and the Mana Black Room. In parallel, they 
transformed the Wynwood Marketplace from an empty lot to a mix-
use, outdoor live music and entertainment complex which started out 
as a vacant lot and is now one of the area’s premier outdoor venues.

Under his guidance, Loud And Live has continued its growth in South 
Florida, establishing new events such as Country Bay Music Festival 
and existing events such as House of Horror and the Coconut Grove 
Arts Festival.

Relevant Highlights/Experience

• Loud And Live (2021 – Present)
• 20 years of experience in the large-scale outdoor event and festival 

industry.
• From 2013 – 2020, developed and managed live entertainment 

venues in South Florida including the R.C. Cola Factory, Mana 
Wynwood, and the Wynwood Marketplace

• Developed and managed Wynwood Marketplace, an outdoor 365-
day live entertainment venue.

• Has been an integral part of Loud And Live for 4 years, where he 
leads some of the largest and longest-running events in South 
Florida including the Coconut Grove Arts Festival (2021-Present), 
Miami’s New Year’s Eve (2017 – Present), Country Bay Music Festival 
(2023-Present), House of Horror (2022-Present), and Christmas 
Wonderland (2023-Present) among others.

03.14.24
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PROJECT LEAD: Tony Albelo

WYNWOOD MARKETPLACE 

MANA WYNWOOD

RC COLA  FACTORY

RELEVANT VENUE EXPERIENCE
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VENUE ORGANIZATIONAL CHART
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    CEO

Nelson Albareda

CORPORATE SUPPORT 

VENUE GM

Damian Gaviria

Production

Andres
Lugo

PROJECT LEAD

  Tony Albelo

Food &
Beverage

Traffic &
Parking

Ticketing &
Box Office

Staffing &
Security

Kevin
Crawl

Roger
Velaszquez

Gabe 
Hammad

Justin 
Rosenblum

Nedal 
Ahmad

Kandy
Calvo

Claudia 
Arcay

Mayra
Soto

Steve
Ziff

Saribel
del Busto-Sosa

Gilbert
Paz

Human
Resources Talent Finance Sponsorship Operations

John
Torris
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Nelson Albareda – CEO

Nelson Albareda, a Cuban-American business executive and GRAMMY® & Latin 
GRAMMY® Award winning producer, has over 25 years of diverse experience 
across media, live entertainment, marketing, content, sports and real estate.

In 2002, driven by his passion for music and Latin culture, Albareda saw an 
opportunity in the events, entertainment and marketing space, which is where 
he had early success as an entrepreneur. Most notably in 2008, Albareda 
established Eventus Marketing. The company grew to serve and partner with a 
wide range of marquee clients such as Sony Music, Univision Communications, 
New York Yankees, Kimberly-Clark, Walmart, McDonald’s, Keurig Dr Pepper, 
HBO, Walt Disney Entertainment, Sirius XM and Latin GRAMMY’s among many 
others. In just 10 years, Eventus became the largest multicultural marketing 
company in the US. In 2013, as part of a roll-up strategy led by the private 
equity group Apax Partners, Albareda sold the company to Advantage 
Solutions.

In 2017, Albareda established Loud And Live, where he currently serves as CEO. 
The company has quickly grown to be a dominant player across its areas of 
focus, including music, entertainment, sports, content development and 
marketing.

With its rapid growth, Loud And Live has quickly become a power-house in the 
entertainment and content space. Producing and promoting US and 
international tours, while expanding its content development division with the 
launch of Loud And Live Studios.

Albareda also has a long history of serving his community. In 2010, he was 
appointed by the US Congress to serve as a Commissioner on the Federal 
Commission to provide a report to President Obama on the creation of the 
National Museum of the American Latino in Washington DC. Currently, 
Albareda serves as a Director on the US Cuba Democracy PAC, a Cuban 
American group that advocates democracy in Cuba.

Relevant Highlights/Experience

• CEO and Founder of Loud And Live (2017 – Present)
• Over 25 years in the music, live events, entertainment, large-scale outdoor 

event and marketing industry
• GRAMMY® & Latin GRAMMY® Award winning producer
• Honored in 2023 as Billboard Latin Power Player – Executive of the Year
• Honored in 2024 in the Billboard Power 100 List
• President of The Loud And Live Foundation
• Advisory Counsel for the Latin GRAMMY® Cultural Foundation
• Commissioner on the Federal Commission - National Museum of the 

American Latino 
• Board Member & Chairman Elect – F.A.C.E. (Facts About Cuban Exiles)

RFP No. 2024-03 City Of Doral 

OUR TEAM
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Damian Gaviria – VP, Production

With a distinguished career spanning 3 decades, Damian Gaviria has established 
himself as a highly skilled production manager adept at orchestrating successful 
events with precision and finesse. His background in live production and broadcast 
management encompasses a wide spectrum, from prestigious NBA finals and 
grand-scale concerts with venues such as the Kaseya Center to the intimate 
settings of the smallest black box theaters. Committed to the arts and driven by a 
passion for delivering unparalleled experiences, Gaviria is enthusiastic about the 
opportunity to leverage his diverse skill set and contribute to your dynamic team.

In his previous roles, Gaviria has demonstrated exceptional leadership capabilities, 
effectively managing teams of technicians and overseeing seamless installations 
from inception to fruition. His unwavering commitment to excellence in live 
production is evident in his ability to troubleshoot adeptly in fast-paced 
environments, ensuring that every event unfolds flawlessly. Gaviria's proficiency in 
multitasking and problem-solving under pressure, coupled with his comprehensive 
knowledge of equipment and logistics, has been honed through years of hands-on 
experience in the entertainment industry. His keen adaptability to evolving 
situations and unwavering dedication to delivering exceptional results make him a 
valuable asset in navigating the intricate complexities of live events, from 
meticulous installations to the comprehensive oversight of the entire production 
process.

Relevant Highlights/Experience

• Over 30 years of venue management, event management and production 
experience across broadcast and events in large venues

• VP, Production – Loud And Live (2020 – Present)
• Broadcast Service Coordinator – Kaseya center Broadcast service 

Coordinator (2002– 2020)
• Tour manager and production manager – Bacilos (2016 – 2019)
• Production Manager – Edgewater production (2015 – 2019)
• Production Manager – Emporio group Booking (2015 – 2019)
• Production Manager – Bimusic Booking (2014 - 2014)
• Tour Manager and Production Manager – Jorge Villamizar (2011 - 2016)
• Tour Manager and Production Manager – Alex Ubago (2010- 2013)
• Tour Manager and Production Manager – Alex Ubago, Jorge Villamizar y 

Lena Burke (2008 – 2010)
• Production Manager – Beto Cuevas (2007 – 2007)
• Production Manager – Fanny Lu (2004 – 2006)
• Production Manager for tour Pasos de Gigante – Bacilos (2003 – 2005)
• Production – Latin Grammy (2003 – 2004)
• Stage Tech – Luis Enrique  (2001 – 2003)
• Audio Tech – Paradise sound (1999 – 2003)

RFP No. 2024-03 City Of Doral 
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Steve Ziff – Chief Business Officer

Steve Ziff is a highly accomplished C-suite executive renowned for 
driving growth and success in the sports, entertainment, and media 
sectors. He is a data-driven leader with expertise in sales and 
marketing, prioritizing customer-centric approaches while fostering 
team development and collaboration. Ziff's unique blend of strategic 
marketing and business intelligence has consistently propelled 
commercial development across various industries.

Joining Loud And Live as Chief Business Officer in February 2023, Ziff 
oversees the enterprise's commercial operations and leads its 
marketing agency. Prior to this role, he held several C-level positions 
with global touring, sports, and entertainment organizations.

Ziff served as Chief Marketing and Communications Officer at Thrill 
One Sports and Entertainment, where he managed diverse areas 
including global touring, venue delivery, hospitality, marketing, digital 
media, and business intelligence. Previously, he held the position of 
Chief Marketing Officer at the Los Angeles Chargers, overseeing 
marketing, ticketing, business intelligence, content production, fan 
experience, broadcasting, and merchandising.

Before his tenure in the NFL, Ziff held executive roles with the 
Washington Redskins and the Jacksonville Jaguars, contributing 
significantly to their marketing and digital media strategies. 
Additionally, he has extensive experience in the MLB, having served as 
Senior Vice President of Sales & Service for the San Diego Padres and 
Senior Vice President of Marketing & Brand Strategy for the Florida 
Panthers and Amerant Bank Arena.

Relevant Highlights/Experience

• Over 25 years of experience in strategic marketing, sponsorship 
sales, and digital media

• Chief Business Officer of Loud And Live (2023 – Present)
• Assisted in marketing and creative strategies surrounding the 

development of Daily's Place, the 6,000-seat capacity amphitheater 
of the Jacksonville Jaguars

• Extensive expertise in calendar programming, sales strategy, and 
commercial optimization of businesses

• Essential member of the collaborative team responsible for the 
successful launch of SoFi Stadium.
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Saribel del Busto-Sosa – Chief of Staff

With a rich background encompassing over 15 years of experience 
in the marketing, live events, and entertainment industry, Saribel 
has consistently held pivotal roles in leadership and executive 
support, significantly contributing to Eventus' success and 
eventual acquisition by Advantage.

Saribel has over a decade of experience in post-production within 
the entertainment industry. As Executive Account Director at BVI 
Communications, she spearheaded post-production services and 
broadcasting negotiations with prominent national and 
international networks such as HBO, STARZ Encore, Showtime, 
MTV, VH1, Discovery Channel, and Disney, amongst others.

Since its founding in 2017, Saribel has been a key contributor to 
the growth and success of Loud And Live. As the Chief of Staff, 
she is motivated by a profound commitment to excellence and a 
strong desire for instigating positive change. In her role, she plays 
a vital part in empowering and aligning cross-functional teams, 
driving them towards the achievement of key business 
objectives.

Beyond her professional endeavors, Saribel also dedicates her 
time and expertise as a board member of the Loud And Live 
Foundation, actively contributing to philanthropic efforts, and 
organizations as well as an engaged member of Women In Music, 
advocating for gender diversity and empowerment within the 
industry.

Relevant Highlights/Experience

• Over 15 years of experience in the marketing, live events and 
entertainment industry

• Chief of Staff – Loud And Live (2017 – Present)
• Expertise in event management, logistics and operations, 

community engagement, communications and marketing
• Board member of the Loud And Live Foundation
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John Torris – SVP, Strategic Development

John Torris is a seasoned sales and marketing executive with over 15 years of 
experience in driving revenue growth across sports, entertainment, and 
emerging technology sectors. Joining Loud And Live as Senior Vice President 
of Strategic Development in April 2023, John leads business development 
efforts spanning marketing agency services, entertainment partnerships, and 
sponsorship sales within the company's cultural events portfolio.

Before joining Loud And Live, John held leadership roles in various sports 
leagues, including the NFL, NBA, MLB, and NHL, focusing on business 
development during transformative venue renovations or new venue openings. 
He also served in executive positions at two high-growth SaaS companies in 
fintech and ecommerce.

At Bold Commerce, John served as Head of Sales & Partnerships, driving 
global business development and partnership marketing strategy. He also 
worked at Fast AF as Global Head of Sports Partnerships, negotiating 
technology partnerships with global sports properties to accelerate the 
company's growth.

Prior to his roles in the tech industry, John held positions with sports 
organizations such as the Los Angeles Chargers, where he led commercial 
operations during the team's transition to SoFi Stadium. He also worked at the 
Fiesta Bowl, managing corporate partnerships and venue relationships with 
major stadiums.

John’s previous experience includes serving as Senior Director of Business 
Development for the Phoenix Suns, where he led ticketing and premium 
seating sales during the renovation of Footprint Center. He also contributed to 
the renovation of Target Center while working for the Minnesota 
Timberwolves.

John brings a wealth of experience in sales, partnerships, and venue 
management to his role at Loud And Live, driving strategic growth initiatives 
across various sectors.

Relevant Highlights/Experience

• Over 15 years of experience in revenue optimization, sponsorships, and 
entertainment partnerships

• SVP, Strategic Development– Loud And Live (2023 – Present)
• Essential member of the collaborative team responsible for the successful 

launch of SoFi Stadium.
• Managed venue relations with major stadiums and oversaw the commercial 

transition of an NFL team during its transition to 70,000-seat capacity 
venue in Los Angeles.
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Claudia Arcay – SVP, Entertainment

With nearly two decades of experience spanning artist management, 
booking, touring, and marketing, Claudia Arcay emerges as shining 
light in the entertainment realm. Her illustrious career includes guiding 
the path of esteemed Latin artists such as Carlos Vives. Her adept 
leadership in developing and executing touring and marketing 
strategies across the U.S., Europe, and Latin America has propelled 
record sales and sold-out tours.

Prior to her pivotal role with Vives, Claudia served as the director of 
marketing for nine impactful years at NYK Productions, a company 
owned by  prominent South Florida promoter, Arie Kaduri. There, she 
navigated the marketing endeavors of a long list of iconic acts, 
including Maná, Alejandro Sanz, Juanes, and Luis Miguel, to name a 
few, cementing her reputation as a seasoned industry expert.

In 2021, Claudia joined Loud And Live as Senior Vice President of 
Entertainment, igniting a new chapter in her storied career 
spearheading the live concert tour team, who has produced and 
operated nearly 700 shows across the U.S., Latin America, and Spain 
by December 2023. The diverse Loud And Live lineup reflects her keen 
eye for talent, encompassing tours and concerts for luminaries such as 
Becky G, Farruko, Camilo, Ricardo Montaner, Roberto Carlos, Soda 
Stereo, Gilberto Santa Rosa, Daniel Habif, Ruben Blades, Diego El 
Cigala, and Ricardo Arjona, among others.

Beyond her professional endeavors, Claudia remains deeply engaged in 
championing worthy causes within the industry. She actively supports 
Women in Music, an organization dedicated to fostering equity in the 
music industry and serves as an advisor to the Latin GRAMMY® Cultural 
Foundation, advancing international appreciation for the profound 
contributions of Latin music and its creators to global culture.

Relevant Highlights/Experience

• 20 years of experience in artist management, booking, touring and 
marketing.

• SVP, Entertainment – Loud And Live (2021 – Present)
• Business & Tour Manager – WK Entertainment (2013 – 2021)
• Artist Manager – NYK Productions (2003 – 2013)

• Recognized as Billboard’s Latin Power Players in 2023 as well as one 
of Billboard’s Women In Music Top Executives in 2024.
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Kandy Calvo – VP, Human Resources

Bringing forth more than 15 years of exemplary HR leadership, Kandy 
shines as a beacon of expertise, renowned for her formidable business 
acumen and unwavering dedication to results. Her forte lies in 
fostering robust relationships that furnish businesses with a 
competitive advantage, leveraging the acquisition, growth, and 
retention of top-tier talent.

Since her arrival at Loud And Live in 2021, assuming the role of Vice 
President of Human Resources, Kandy has been instrumental in 
providing executive-level guidance and leadership across the 
organization's HR landscape. Serving as a strategic advisor to the 
Executive Leadership team, she places paramount emphasis on talent 
management, development, employee benefits, and adherence to 
employment laws. With a steadfast commitment to excellence, Kandy 
spearheads the HR team, meticulously orchestrating talent acquisition 
and retention efforts, thus ensuring the seamless alignment of human 
resource strategies with the company's overarching objectives.

Relevant Highlights/Experience

• Over 15 years of HR leadership operational experience
• VP, Human Resources – Loud And Live (2021 – Present)

• Expertise in talent acquisitions, management, talent retention, 
compliance, risk management and labor relations.

• Vast experience working specifically with temporary, seasonal and 
event staffing
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Gilbert Paz – VP, Entertainment Business Operations

Paz, joining Loud And Live in 2019 as Vice President of Entertainment 
Business Operations, oversees the artist booking, routing and ticketing 
division for US, Latin America and Europe. He is responsible for 
developing tour offer proformas, negotiating venue deals and ensuring 
profitability shows.

Previously, he served as the Assistant General Manager at the James L. 
Knight Center where he led the effort in bringing the venue to being 
one of the top 100 theaters in the world, hosting a record-breaking 
number of events. At the historic 4,600-seat theater in the heart of 
Miami, Gilbert was responsible for booking, contracting and managing 
all event days. He was also responsible for managing venue staff and 
event staff including Police, Fire, EMT, ushers, security, box office and 
ticket takers. In addition, he created event pro-formas and estimates 
for clients, ensured profitability, negotiated with vendors and worked 
closely with stagehand labor.

Prior to his role at the James L. Knight Center, Gilbert was an assistant 
agent at William Morris Agency.  While at WME he was an integral part 
of the Latin division, negotiating with talent buyers, maintaining CRM, 
tracking and updating 1000s of offers in addition to developing client 
tour routings within the United States and Latin America.

Relevant Highlights/Experience

• Over 10 years of experience in music, venue management, box office, 
ticketing and business operations within US, Latin America and 
Europe

• VP of Entertainment Business Operations – Loud And Live 
(March 2019 – Present)

• Assistant General Manager – James L. Knight Center (Feb 
2016 – Mar 2019)

• Talent Buying, Tour Routing, Negotiations  – William Morris 
Endeavor (Aug 2014 – Feb 2016)

• Recognized by IQ Magazine as 1 of  20 music industries finest 
executives -  The New Bosses 2023 list highlights

• Honored as Billboard's 40 under 40 Top Young Executives in 2023
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Mayra Soto – VP of Treasury

Mayra is a distinguished leader with over 35 years of diverse 
experience spanning financial management, business leadership, and 
corporate strategy. Joining Loud And Live in 2017, as Vice President of 
Treasury, providing invaluable strategic direction for the company's 
business and financial operations, overseeing the management of its 
financial and capital resources with precision.

With a commendable 15-year tenure at Homestead Miami Speedway, 
Mayra has cultivated an extensive background in property 
management, box office management and operations, honing her 
expertise in financial management within the live events industry. 
Currently, she assumes responsibility for overseeing Finance, 
Accounting, and Box Office Management at Loud And Live's large-
scale events, live events and tours, as well as offering executive 
leadership advice on all financial facets of the business.

Additionally, Mayra proudly serves as a board member of the Loud 
And Live Foundation, further demonstrating her commitment to 
philanthropy and community engagement.

Relevant Highlights/Experience

• Over 35 years of diverse experience in venue management and live 
events financial management, business leadership and corporate 
strategy.

• VP of Treasury - Loud And Live (2017 – Present)
• Expertise in property management, box office operations and 

management, capital resources.
• Board member of the Loud And Live Foundation.
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Roger Velazquez – Director, Revenue Operations

As an accomplished venue manager, Roger possess a proven track 
record in crafting comprehensive operational strategies tailored to 
both traditional and unconventional entertainment venues.

As  Director of Operations at  Complete Ticketing Solutions, Roger 
managed box office operations, event parking, and event coordination 
in collaboration with various departments to ensure high-quality 
revenue operations, cost management, and the achievement of 
profitability goals across all event revenue sources.

Roger's success lies in cultivating robust partnerships with vendors, 
security firms, parking services, and staffing agencies, driving 
organizational triumphs through collaborative efforts. Through the 
implementation of in-house training initiatives and diligent oversight of 
operational workflows, he has optimized processes, elevated team 
productivity, and consistently delivered exceptional customer service.

Roger's strategic acumen extends to effective upselling tactics and 
precise cost estimations, resulting in sustained revenue growth through 
the cultivation of lucrative client relationships. Continual refinement of 
policies, procedures, and company-wide protocols has enabled has 
proven to uphold operational excellence and regulatory compliance for 
Roger. His extensive venue management experience extends to 
oversee all operational facets, includes parking, traffic control, 
customer service, client relations, and personnel management.

Relevant Highlights/Experience

• Over 20 years of experience in location and event revenue 
operations.

• Director Revenue Operations – Loud And Live (2023 – 
Present)

• Director of Operations – Complete Ticket Solutions (Jun 
2000 – Nov 2022)

• Oversaw ticketing and box office operations at the following venues 
and locations: Marlins Park, Miami International Boat Show, Miami 
International Film Festival, Lockhart Stadium, Homestead Speedway, 
SunFest West Palm, Fort Lauderdale and the International Boat 
Show.

• Beyond revenue operations, he has extensive venue management 
experience extends to oversee all operational facets, includes 
parking, traffic control, customer service, client relations, and 
personnel management.
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Justin Rosenblum – Director, Event Safety & Security

Justin, joined Loud And Live in 2023 as Director, Event Safety & 
Security, managing and executing event safety plans and 
logistics specialized in large-scale events.

With a wealth of over 20 years of experience in event safety and 
security, Justin embarked on his journey in the security domain while 
employed by one of the nation's foremost event security providers. 
There, he honed his craft in safeguarding professional sports events, 
concerts, and special gatherings, accumulating invaluable expertise 
along the way.

Driven by a strong commitment to ensuring event safety, he founded 
Elevated Event Services, grounded in the principle of meticulous 
planning and hands-on execution. Under his leadership, the company 
emerged as a trusted guardian of safety, proficiently managing safety 
operations for a diverse array of events nationwide. From stadiums to 
arenas, amphitheaters to festivals, his team's dedication ensures 
seamless security across various venues.

Relevant Highlights/Experience

• Over 20 years of extensive experience in event security and safety 
which included management of event safety and venue operations 
for the Miami HEAT.

• Director, Event Safety & Security – Loud And Live (2023 – 
Present)

• More than 15 years of experience developing and managing 
Emergency Crisis Plans for large-scale events and major festivals 
such as Ultra Music Festival.

• Over 10 years of experience in event management, parking 
operations and logistics.
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Nedal Ahmad – Director, Food & Beverage

Nedal Ahmad is a dynamic and results-oriented food industry 
executive with extensive experience in event concessions, venue 
management, and arena operations. Currently holding the position of 
Food & Beverage Director at Loud And Live, Ahmad oversees the food 
and beverage operations for a variety of large-scale events and 
festivals held throughout the year. Renowned for his innovative 
approach, he continuously refines bar menus to align with evolving 
demographics and carefully selects food vendors to complement the 
branding and themes of each festival. Ahmad's collaborative approach 
with festival management ensures customized food vendor offerings, 
elevated VIP menus, and optimized inventory management systems, all 
of which play a pivotal role in enhancing the success of every event.

In his previous role as the Founder and CEO of Pincho Factory, Ahmad 
drove the company's growth from its inception to becoming a multi-
million-dollar enterprise. Overseeing operations across 14 locations, he 
achieved remarkable milestones, including boosting sales amidst the 
pandemic, securing strategic distribution partnerships, and 
implementing innovative operational strategies that significantly 
improved efficiency. With a proven track record in concessions at 
prestigious venues such as Kaseya Center, Loan Depot Park, and Hard 
Rock Stadium, Ahmad brings a wealth of experience and strategic 
foresight to the dynamic realm of event concessions and venue 
operations.

Relevant Highlights/Experience

• Over 15 years of food and beverage operational experience
o Director of Food & Beverage  –  Loud And Live (2024 – 

Present)
o Operations and Logistics Manager – Diced Foods (2023 –

2024)
o Founder, Director – GetReal Meal (2020 – 2021)
o Founder, CEO – Pincho Factory (2010 – 2018)

• Expertise in concession optimization, menu curation, and 
gastronomic experience
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Andres Lugo – Production Manager, Field & Production

With over a decade entrenched in the live events industry, Andres Lugo 
has solidified his position as a seasoned production manager and sound 
engineering virtuoso. Across his impactful 6-year tenure at the Kaseya 
Center, he became an indispensable figure in the broadcast department, 
meticulously overseeing the upkeep and operation of the venue's AV 
equipment and installations. Beyond his technical acumen, Lugo played a 
pivotal role in the day-to-day orchestration of venue operations, ensuring 
flawless event execution. Lugo's extensive expertise spans concert and 
show production, sound engineering, technical implementation, and venue 
management, earning him acclaim for consistently delivering exceptional 
events and unparalleled customer service. Andres Lugo remains steadfast 
in his dedication to pushing the boundaries of live events, committed to 
crafting unforgettable experiences for both audiences and clients.

Relevant Highlights/Experience

• Over 10 years of experience in event production and sound 
engineering.

o Field & Production Manager –  Loud And Live (2021 – Present)
o Sound Engineer / Broadcast Service – Kaseya Center (2015 – 

2021)
o Production Manager – Independent (2016 – 2021)

• Expertise in concert and show production, venue management, and 
technical implementation.
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Gabe Hammad – Inventory & Revenue Optimization Manager

Hammad stands as a seasoned professional in the realm of ticketing 
and venue management, boasting over two decades of extensive 
experience within the industry. With a comprehensive background 
covering every facet of live events, encompassing backstage 
operations, front-of-house management, artistic endeavors, and 
administrative duties, Hammad has honed his expertise through 
diverse roles and varied responsibilities. Hammad commenced his 
professional tenure by spearheading backstage operations and 
overseeing box office functions for the esteemed New Vista Theatre 
Company in Boca Raton, FL.

After transitioning to Los Angeles to begin a production company, 
Hammad returned to Florida in 2014, assuming the role of box office 
manager at the historic Palm Beaches Theater, overseeing all ticketing 
and house management affairs. His trajectory then led him to the 
position of Box Office Director at the Coral Springs Center for the Arts 
in 2015. Over the years, Hammad's responsibilities expanded to include 
venue management facets such as staff oversight, security protocol 
development, show settlements, and collaboration with local 
authorities for city-sponsored events. Furthermore, he garnered 
multiple certifications in Performing Arts Venue Security, including 
Mass Casualty Prevention and Response, underscoring his commitment 
to ensuring safety and security within the entertainment landscape.

In 2022, Hammad transitioned to Loud And Live as a ticketing 
manager, overseeing operations for various tours and subsequently 
assumed additional responsibilities in pricing and revenue optimization 
strategies. Alongside Loud And Live's tours, Gabe has also 
spearheaded ticketing operations for an array of prominent large-scale 
events, including the Country Bay Music Festival, The Frida Kahlo 
Immersive Experience, and Wodapalooza 2024 at Bayfront Park.

Relevant Highlights/Experience

• Over 20 years of box office and venue operations.
o Inventory & Revenue Optimization Manager  –  Loud And 

Live (2022 – Present)
o Box Office Director – Coral Springs Center For The Arts 

(2015 – 2022)
o Box Office Manager – Palm Beaches Theatre  (2014 – 2015)

• Expertise in revenue optimization, ticketing and venue 
management.
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Garrett Washington – Event Manager

Garrett began his career in marketing, ticketing, and venue operations 
6 years ago.  In 2018, Garrett worked as the director of ticketing 
operations, a role in which he spearheaded comprehensive revenue 
reporting and management for events, handled billing, troubleshooting, 
and introduced innovative process improvements while overseeing all 
aspects of box office operations, staff management, and collaboration 
with internal teams.

Transitioning to the management of the Watsco Center at the 
University of Miami, operated by OVG Facilities, Garrett assumed 
responsibility for seamlessly executing event operations, including 
parking logistics, security measures, ticketing processes, and 
production requirements for the multifaceted facility accommodating 
up to 7,000 attendees. Overseeing approximately 60-70 events 
annually, Garrett managed prestigious functions such as Telemundo 
productions, Disney on Ice spectacles, and high-profile artist concerts, 
meticulously planning seating arrangements and implementing parking 
solutions for optimal attendee experience.

Relevant Highlights/Experience

• Over 6 years of experience in ticketing services, venue management 
and large-scale event operations inclusive of parking logistics, and 
seating logistics.

• Event Manager – Loud And Live (2022 – Present)
• Director Of Ticket Operations – Florida Fire Frogs (Jan 2018 - 

Jul 2019)
• Box Office Assistant – Orlando Magic NBA Team (Oct 2018 - 

Jul 2019)
• Box Office Attendant  –  Dr. Phillips Center for the 

Performing Arts (Dec 2018 - Jul 2019)
• Box Office Agent –  Orlando City SC (Mar 2019 - Jul 2019)
• Senior Event Manager  – Oak View Group (Jun 2021 - Jul 

2022 )
• Developed venue layout designs for optimized utilization of space 

and resources at the Watsco Center.
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Kevin Crawl – Manager, Ticketing

Kevin Crawl’s experience in venue operations commenced during his 
college years at the Stephen C. O’Connell Center, now known as 
Exactech Arena. As a Workforce Supervisor and Building Coordinator, 
he developed strong leadership, communication, and organizational 
skills by showcasing his ability to efficiently manage large teams 
towards common objectives. Additionally, his role as a Facility 
Management Intern equipped him with hands-on experience in sports 
camp coordination, event management software, and administrative 
support tasks, underscoring his adaptability and eagerness to learn.

Post-college, he embarked on an internship with the Orange Bowl 
Committee, where he served as a Game Operations & Events Intern. 
Contributing to major college sports events of large-scale production, 
he coordinated captivating show performances at Hard Rock Stadium, 
attended by over 65,000 patrons. Subsequently, Crawl's tenure as the 
Ticket Operations Assistant Manager at Amerant Bank Arena (formerly 
BB&T Center) saw him spearheading strategic ticketing management, 
financial oversight, leadership development, analytical reporting, and 
customer service initiatives.

Crawl's role as the Senior Ticketing Manager at Loud And Live further 
underscores his commitment to excellence, where he oversees event 
programming, inventory management, and reporting, contributing to 
the company's remarkable global ranking in ticket sales. On event 
nights, he adeptly resolves ticketing issues across multiple shows, 
ensuring seamless operations and unparalleled customer satisfaction.

Relevant Highlights/Experience

• Over 10 years of experience in event operations and ticketing.
o Ticketing Manager – Loud And Live (2022 – Present)
o Ticket Operations Assistant Manager – Amerant Bank 

Arena(2016 – 2020)
• Expertise in strategic venue ticketing management, analytical 

reporting, and customer service initiatives.
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PROPOSED COMPENSATION PLAN
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PROPOSED COMPENSATION PLAN 

Fixed Management Fee: In consideration for the provision of Amphitheater Management Services 
for the Doral Central Park Amphitheater, Loud And Live proposes that it receive a Fixed 
Management Fee in the amount of 100% of all net operating revenue generated in connection with 
the Amphitheater.

City of Doral Distribution: Loud And Live shall distribute to the City of Doral an annual amount of 
$60,000.00. The City of Doral Distribution amount shall be adjusted on the first day of each fiscal 
year, starting with the fiscal year beginning January 1st of the third full year, during the term hereof 
by the percentage change in the Consumer Price Index.

Ticket Surcharge Incentive: In addition to the City of Doral Distribution, the City of Doral shall 
receive an additional disbursement of $2.00 per ticket after the sale of 25,000 per calendar year. 

Loud And Live will assume the operational risk of managing the Doral Amphitheater on behalf of 
the City and bear all operating costs.

Loud And Live proposes deferring the yearly distribution to the City until the Doral Central Park is 
fully operational. Additionally, Loud And Live proposes six months of distribution abatement once 
the Doral Center Park is fully operational to allow time to build momentum for the venue to begin 
booking events effectively.

ADDITIONAL TERMS

CAPITAL IMPROVEMENTS

As a demonstration of our commitment to the city and the success of the Doral Amphitheater, 
Loud And Live is prepared to make substantial investments in key infrastructure enhancements. 
These investments include (do we put a dollar value here):

• Full furnishing and installation of A/C units in the dressing rooms/storage areas to ensure 
optimal comfort for clients and artists.

• Installation of a curtain system on the back of the stage as required by many national and 
international touring artists. 

• Implementation of a curtain system around the canopy to create an intimate setup for 
smaller events, thereby maximizing venue utilization.

• Purchase of 800 portable seats to accommodate varying audience sizes and configurations.
• Construction of two portable box offices for ticketing operations and enhance guest 

experience.
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PROPOSED COMPENSATION PLAN
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TERM

Loud And Live is willing to accept the proposed Term of five (5) years with two (2) options to renew for two 
(2) years each for a total term not to exceed nine (9) years. 

In addition, based on our industry knowledge and experience, our commitment to enhancing the Doral 
Amphitheater through capital improvements, and long-term strategic planning, Loud And Live proposes for 
the City’s consideration an alternative term of seven years (7) with two (2) options to renew for two (2) years 
each. This optional, extended timeframe would allow us to further implement necessary enhancements, 
establish long-term partnerships, and ensure sustained growth and success for the venue.

SPONSORSHIP

With the exception of naming sponsorship rights, Loud And Live shall be entitled to all signage related to the 
Amphitheater and the events that take place therein (and all proceeds derived therefrom shall be operating 
revenues);  provided, however, that the sponsorship names thereon are subject to the City's approval which 
shall not unreasonably be withheld, conditioned or delayed. Additionally, Loud And Live will retain rights to 
all food and beverage sponsorships, ensuring compatibility with Amphitheater's potential naming sponsor. 

For clarity, Loud And Live acknowledges that the naming sponsorship rights are not included in this 
proposal. Notwithstanding, Loud And Live wishes to assist the City in identifying and potential naming 
sponsors and enter into negotiations with the City to do so.

FREE CHARITABLE USE

We acknowledge the importance of supporting charitable initiatives and community events at the Doral 
Amphitheater. As such, we propose a program wherein the city may issue up to five (5) rental waivers per 
calendar year for qualified charitable use. These waivers will cover rental fees for up to one (1) day per week. 
While the city shall not owe a fee or rent for the charitable use, Loud And Live will be promptly reimbursed 
for all actual costs incurred to facilitate such events, including but not limited to janitorial, cleanup, crowd 
control, setup, teardown expenses, fees and charges directly associated by the occurrence of any charitable 
use.

RENTAL RATES

Below are the rental rates we are proposing for the use of the Doral Amphitheater:

• For all events under the canopy, the minimum rental rate will be $2,500.

• For all events that use the canopy, the minimum rental rate will be $5,000.

Please note that these rates are subject to change after year 1. It's important to note that the rental rates do 
not include additional charges for event expenses such as police, fire, security, supervisors, runners, 
production, ushers, stagehands, ticket takers, cleaning staff, box office staff and parking operations.
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PROFORMA

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Yearly Number of Events 24 34 42 49 52 

Total Estimated Annual Attendees 21,020 36,400 46,680 50,960 53,960 

City of Doral Distribution $          30,000 $       60,000 $         60,000 $         61,800 $         63,654 

Ticket Surcharge Incentive to City 
($2 Per Ticket Sold in excess of 25,000 
tickets per year)

$                -   $       22,800 $         43,360 $         51,920 $         57,920 

Total Estimated Amount 
Due To City $          30,000 $       82,800 $       103,360 $       113,720 $       121,574 

General Assumptions:

1. Projections provided are based on similar facilities that share comparable characteristics in 
terms of size coupled with the insights and expertise of Loud And Live pertaining to the local 
marketplace.

2. Year 1 to year 5 of this Proforma are based on a full 12-month operating period. 

3. The City of Doral Distribution amount shall be adjusted on the first day of each fiscal year, 
starting with the fiscal year beginning January 1st of the third full year, during the term hereof 
by the percentage change in the Consumer Price Index
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MANAGEMENT PLAN
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Events & proper programming are the cornerstone of any venue, shaping its identity in the eyes 
of the public, clients and the local community. Successful events create a lasting impact on the 
consumer enhancing their experience. While event booking marks the start of this journey, 
factors like advertising, ticketing, parking, staffing, and food and beverage sales collectively 
determine the success of an event and the likelihood of customer satisfaction and repeat 
business.

OUR APPROACH TO BOOKING

At Loud And Live, our overall philosophy revolves around curating unforgettable experiences 
that resonate with diverse audiences while ensuring sustainable business growth. 

Our approach to evaluating and recommending events is guided by three core principles:

1. Audience Engagement and Diversity: We believe in creating events that appeal to a 
wide range of demographics, fostering inclusivity, and celebrating diversity. Our 
team conducts thorough market research to understand the preferences and 
interests of the local community. We prioritize events that not only entertain but 
also educate, inspire, and connect people, fostering a sense of community and 
belonging.

2. Artistic Excellence and Innovation: We are committed to presenting high-quality 
performances and innovative programming that push boundaries and set new 
standards in the entertainment industry. Our team collaborates with renowned 
artists, producers, and creatives to curate a dynamic lineup of concerts, festivals, 
cultural events, and theatrical productions. We believe in showcasing both 
established talent and emerging artists, providing a platform for artistic expression 
and experimentation.

3. Financial Viability and Sustainability: While we are passionate about the arts and 
culture, we also recognize the importance of sound business practices and financial 
sustainability. Our experienced team of professionals meticulously evaluates the 
financial feasibility of each event, considering factors such as ticket sales, 
sponsorships, and concessions. We develop tailored business models and 
operational plans that optimize revenue generation while minimizing expenses, 
ensuring the long-term success and viability of the facility.
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MANAGEMENT PLAN
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BOOKING TEAM: LOCAL & NATIONAL FOCUS

Our booking team is in constant communication with agents, managers and national touring 
promoters to share information on upcoming tours and events, exchange booking leads and 
deals, compare event experiences and best practices. These calls often include guests such as 
agents and regional promoters who introduce new and upcoming touring and entertainment 
projects. 

NATIONAL PROMOTER RELATIONSHIPS

Due to our unparalleled expertise and extensive live event and entertainment portfolio, 
Loud And Live maintains robust connections with a diverse range of product and content 
providers. Our ability to procure and unique and diverse live music and entertainment events, 
facilitated by our collaborative resources and partnerships, stands as a pivotal factor for the Doral 
Amphitheater’s success.

“OPEN VENUE”
As an "Open Venue" operator, Loud And Live recognizes the value of collaboration and 
partnership in maximizing the potential of the venue and enhancing the overall guest experience. 
Unlike traditional venue operators that may exclusively produce or promote events, our "Open 
Venue" model embraces a collaborative approach, working closely with a diverse range of 
promoters, event producers, and stakeholders for the mutual benefit of the venue and the 
community. In sum, the Doral Amphitheater will be a venue open for business for all event 
producers.

Key differentiators include: 

1. Collaboration and Diversity of Programming: By working collaboratively with multiple 
promoters and event producers, we can offer a more diverse and dynamic range of 
programming at Doral Central Park. This collaborative approach allows us to leverage the 
expertise and resources of various partners, resulting in a more robust calendar of events that 
appeals to a broader audience. 

2. Flexibility and Adaptability: The "Open Venue" model provides greater flexibility and 
adaptability in responding to market trends, audience preferences, and emerging 
opportunities. Rather than being limited to a single promoter's programming agenda, we can 
quickly adapt to changing circumstances and curate a dynamic lineup of events that reflect 
the evolving needs and interests of the community.

3. Maximizing Utilization: By welcoming multiple promoters and event producers, we can 
maximize utilization of the venue by optimizing its availability and capacity. Rather than 
relying solely on in-house productions or exclusive partnerships, the "Open Venue" model 
enables us to leverage the venue's assets and infrastructure more efficiently, generating 
programming from a diverse range of events and activities. This approach benefits both the 
venue and its partners, creating a win-win scenario that fosters long-term sustainability and 
growth.

CONTINUED
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DEVELOPING A MODULAR ENTERTAINMENT AND EVENT FACILITY

We recognize the importance of flexibility and adaptability in meeting the diverse needs and 
preferences of our guests and event partners. To achieve this, we propose the implementation 
of a state-of-the-art curtain system that will allow us to partition the venue into multiple 
configurable spaces, creating a more intimate and versatile environment for a variety of 
events and activities.

Key features and benefits of our modular approach include: 

1. Flexible Configuration: The curtain system will enable us to partition the venue into 
distinct zones, including the main/covered portion of the venue and the lawn area. This 
flexibility allows us to accommodate events of different sizes and formats, from large-scale 
concerts and festivals to intimate gatherings and private functions such as local school 
and community events. By adjusting the layout and configuration of the space, we can 
create customized atmospheres and experiences tailored to the specific needs and 
preferences of our guests and event partners.

2. Enhanced Guest Experience: By creating a more intimate and immersive environment, the 
modular facility will enhance the overall guest experience, fostering a sense of intimacy, 
connection, and engagement. Guests will have the opportunity to enjoy a variety of 
entertainment offerings, including live music, theater, dance, film screenings, and cultural 
performances, in a comfortable and inviting setting that promotes interaction and 
enjoyment.

3. Increased Utilization: The modular facility opens up new opportunities for the venue, 
allowing us to host a wider range of events and attract a broader audience. In addition to 
ticketed events, we can offer non-profit community activations as well as rental 
opportunities for private functions, corporate events, and other special occasions such as 
local school gatherings. The versatility of the space also enables us to explore partnerships 
with local businesses, sponsors, and event organizers.

4. Operational Efficiency: The curtain system is designed for ease of installation, operation, 
and maintenance, allowing us to quickly reconfigure the space between events and 
minimize downtime. Our experienced team of professionals will oversee all aspects of 
venue management, including logistics, technical production, guest services, and safety 
and security, ensuring seamless execution and exceptional quality of service.

Loud And Live is committed to transforming the Doral Amphitheater into a modular 
entertainment and event facility that offers unparalleled flexibility, versatility, and innovation. 
We believe that our innovative approach will not only enhance the guest experience but also 
position the venue as a premier destination for arts, culture, and entertainment in the Doral 
community and beyond.

CONTINUED
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SERVING THE COMMUNITY

In 2023, Loud And Live launched the Loud And Live Foundation. Our mission is to make a 
positive impact and leave a lasting legacy. We are passionate about leveraging our resources, 
influence, and capabilities to support and foster meaningful and sustainable change across the 
communities we serve and beyond. Through strategic partnerships, contributions, and impactful 
initiatives, we aim to inspire, empower, and enrich lives, making a meaningful and lasting 
difference to those most in need. 

Our commitment to helping others has been at the core of our organizations long before the 
inception of the foundation; it is inspired by the community around us and fueled by our 
partnerships with impactful organizations such as Latin GRAMMY Foundation, Miami Dade 
College, Casita Maria Center For Arts and Education, Fundación Juan Luis Guerra, Blue Missions 
Group, Ronald McDonald House Charities, St. Jude Children’s Research Hospital, FACE, Feeding 
America, Action Against Hunger, United In Movement, Tras La Perla, CrossFit Foundation, 
American Red Cross and Glass Wing

As part of our commitment to serving the South Florida community, the integration of the Loud 
And Live Foundation will be a key driver of positive change.

Examples of community drive initiatives include:

1. The S3: Sensory Support Space: The S3: Sensory Support Space is a fully equipped and self-
contained mobile station designed to provide sensory support for individuals with special 
needs at events. Whether it's outdoor concerts, festivals, sporting events, or indoor gatherings 
like exhibitions and conferences, the S3 ensures that everyone can fully immerse themselves 
in the event experience. By offering a safe and inclusive environment, we aim to enhance 
accessibility and promote equal participation for all members of the Doral community.

2. Internship Program(s): An internship program geared toward students interested in exploring 
careers in the live entertainment, event production, or venue management space. Through 
hands-on training, mentorship, and real-world experience, interns will have the opportunity to 
gain valuable skills and insights while contributing to the success of Doral Central Park. We 
are particularly interested in partnering with organizations such as the Latin Recording 
Academy, whose headquarters are located in City of Doral, to provide internship opportunities 
that align with their mission and goals.

03.14.24

61 Doral Central Park – Amphitheater Management Services



RFP No. 2024-03 City Of Doral 

BRINGING DORAL TO LIFE: A DYNAMIC APPROACH TO COMMUNITY ENGAGEMENT
Our programmatic approach for the Doral Amphitheater focuses on creating an 'always-on' 
atmosphere in the heart of the city that resonates with the surrounding vibrant community and 
young families in Doral and beyond. We seek to offer a diverse mix of programming across the 
pillars of lifestyle, entertainment & arts, local partnerships, and community & family centered 
experiences ensuring dynamic engagements for all visitors. Our programming schedule includes 
series of on-going event, allowing for flexibility and adaptability, as well are larger signature 
events that the community will look forward to on an annual basis.

Programming Strategy

Type Category Example

On-going
Standardized events with 

prescribed event type, 
location or crowd

Lifestyle
Paint & Sip, Jazz & Picnic on The Lawn,  Pickleball 

Tournament, Educational Speakers/ Seminars, Fashion 
Showcases, The District – Music & Murals

Local Partnerships & 
Collaborations

Artist Exhibitions/ Museum Collaborations, MDC Film 
Festival, Local Run Clubs, Taste of Doral/ Doral 

Restaurant Weekend, Food Truck Weekends, University 
of Miami/ FIU Sports & Arts Showcase, Miami Fashion 

Week Summit, LAFS, Miami Fashion Institute,
Young Arts Foundation Pre-Gala Experience

Family & Community

Monthly Farmers Market, Doral Car Show, Children's 
Matinee Summer Play Series, Young Entertainers 

Summer Camp (2 Weeks), Community Holiday Toy 
Drive, Thanksgiving Donation Drive & Fall Festival, 

Doggy Yappy Hour & Market

Signature Events
Tapping into one-off or 

special events that have big 
or overly attractive crowds

Music, Arts & 
Entertainment

Artist Residency, Loud And Live Venue Management 
Internship Program (Loud And Live Foundation x Latin 
Recording Academy), Soccer/ Football Watch Party & 

Fan Fest Experience, Laser Light Show & Concert 
Experiences, Latin Summer Music Series, Comedy 

Nights/ Open Mics (Spanish/ English), Doral Car Show, 
Youth School of Rock Series (A Back-to-School 

Experience)

Cultural Moments

Immersive Brand Exhibitions (i.e Malibu Barbie Café/ 
Stranger Things Exhibit), Art Basel Exhibitions, 

SOBEWFF Afterparty Experience, Doral Life Street 
Festival, Easter Egg Hunt, Valentines Day Concert 

Under the Stars, Grammy's/ Oscars Watch Party, Cinco 
de Mayo Block Party, Halloween Spooktacular, Holiday 

Laser Light Show & Caroling

Health & Wellness Sunrise Yoga, Family Fit Festival, Charity Spin Event, 
Bootcamp Experience

APPROACH TO PROGRAMMING

FPO
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Loud And Live has extensive experience in the operation of multiple ticketing service platforms 
such as Ticketmaster, AXS, TIXR, Eventbrite, Tessitura, Etix, Universe, Frontgate and SeatGeek 
among others. 

Our approach to the development and management of the box office includes the following 
key components:

1. Portable Box Offices: To accommodate events of up to 4,000 people, we are investing in 
portable box office structures strategically placed to facilitate easy access and efficient ticket 
sales. These dedicated structures will not only streamline the ticketing process but also 
enhance guest satisfaction by minimizing wait times and providing a centralized point of 
service. With Loud And Live's investment in portable box office solutions, event-goers can 
expect a hassle-free ticketing experience, allowing them to focus on enjoying the excitement 
of live entertainment.

2. State-of-the-Art Ticketing System: We will implement a robust and user-friendly ticketing 
system that offers online, mobile, and in-person ticketing options for guests. Our ticketing 
platform will feature advanced functionality such as reserved seating, dynamic pricing, 
promotional discounts, and secure payment processing. This system will enable guests to 
easily purchase tickets from any device and access real-time information about event 
availability, seating options, and pricing tiers.

3. Dedicated Box Office Staff: We will assign a team of dedicated box office staff to manage 
ticket sales, customer inquiries, and on-site ticketing operations. Our knowledgeable and 
customer-focused staff will provide personalized assistance to guests, helping them navigate 
the ticketing process, select seating preferences, and address any questions or concerns they 
may have. Our box office staff will also be trained to handle day-of-event logistics, including 
ticket scanning, will-call pickup, and guest check-in procedures.

TICKETING & BOX OFFICE OPERATIONS
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MARKETING TECHNIQUES

The marketing game plan for events changes dramatically per event. Various aspects are considered 
prior to advertising to determine the outcome of the overall campaign. These aspects are then 
correlated to an extensive list of advertiser profiles to conclude where budgets will be deployed and 
why. Loud And Live's seasoned local and national teams excel in marketing a diverse list of events, 
ensuring successful events from headliner tours to cultural showcases. With a strong focus on 
selecting optimal advertising channels and budget allocation, we prioritize reaching consumers 
effectively.

Marketing strategies for the Doral Amphitheater will be clearly delineated between B2B efforts and 
consumer-focused strategies and support.
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B2B STRATEGY:
How do we attract reputable promoters and 
shows that will align with the venue and 
audience.

• Ease of producing events at the amphitheater
• Capacity/revenue opportunities
• Built-in assets: stage, power, house system
• Low-cost house-rentable assets
• Location

• Growth of Doral and west of the 
Palmetto

• Proximity of parking
• Surrounding supporting businesses
• Centralized venue – Palmetto, 

Turnpike, and I-75 access
• Consumer-focused marketing support on 

behalf of the amphitheater

CONSUMER-FACING STRATEGY:
How do we bring consumers to the venue while 
amplifying the promoter strategy and 
messaging.

• Build familiarity with the venue and make it 
top-of-mind with consumers

• Emphasize the ease of going to events at the 
amphitheater

• Low-cost parking options
• Variety of parking options
• Highway proximity

• Neighboring restaurants and bars (“Make a 
night of it”)

• High-level of shows and talent, including 
community and culture driven events

• Make it “The Place to Be” with business 
partnerships across Doral 

GRASS ROOTS MARKETING TACTICS

In addition to employing industry standard advertising methods, putting effort into local grass roots 
tactics will help build the credibility and reputation of the venue.

• Create partnerships and co-promotional opportunities with local restaurant (and business)
• Bundled packages
• Post and pre-event parties

• Engage local employees with ticket programs. The venue can have hundreds of micro-influencers 
in the neighborhood promoting the shows and events. 

• Mandate promoters (as well as the venue) push Doral maps and information about the area via 
their communication with their attendees. This can be done via each event’s website, social 
platforms, even old-fashioned distribution of Doral maps to patrons as they walk in.
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As a valued partner and a proud Doral-operated business, Loud And Live is committed to 
addressing the parking limitations within the city to ensure a seamless experience for all guests 
and event attendees.

To alleviate parking concerns, we are pleased to offer the following solutions:

1. Loud And Live Warehousing Facility: Our spacious warehousing facility will be made 
available for parking production trucks and related vehicles associated with any event 
production. This ensures efficient logistics and minimizes congestion around Doral Central 
Park.

2. Loud And Live Headquarters: With up to 350 parking spots, our headquarters will serve as 
a convenient parking location for employees and staff. Additionally, we will operate a 
shuttle system to facilitate smooth transportation for all employees and event staff, further 
easing parking demands.

3. Potential Offsite Parking Options: Recognizing the potential parking challenges for large 
events, we will collaborate with surrounding establishments to arrange and negotiate offsite 
parking options for guests. This proactive approach ensures ample parking availability and 
enhances the overall guest experience.

Loud And Live Warehouse:
0.2 Miles
2 Minutes

Loud And Live Headquarters:
0.2 Miles
2 Minutes
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Our goal for every guest that visits the Doral Amphitheater is for them to leave feeling as if 
they were put first and had memorable experiences. Therefore, it is vital to ensure all staff are 
of the utmost quality and possess the desire to deliver services of the highest standard. This 
service-oriented mentality must be coupled with individuals who place safety as a focal 
point. We feel as though this is the recipe for success and how we will approach the staffing 
plan for the Doral Amphitheater.  Below highlights our methods and approaches for each area 
of the staffing plan.

SELECTION

• Job Fairs and Job Postings will be used to advertise available positions.
• Staff will be vetted via interviews, reference checks and background checks.
• Positions will have standard guidelines and minimum requirements that must be met by each 

candidate.
• Upper-level Supervisor and Management positions will be hired by committee and will 

undergo multiple rounds of interviews.

TRAINING

• General Venue Orientation
o Location of all areas and features of the venue.
o Ways to Navigate in and around the venue.
o History of the Venue and the surrounding area.

• Guest Services Orientation
• IAVM Trained Crowd Manager or Equivalent NFPA Approved Training
• General Safety and Security Session to include Active Shooter, Basic Incident Command 

Structure and General Evacuation Procedures.

SUPERVISION

• Supervisors will undergo additional training on specific techniques in effective personnel 
management.

• Staff to supervisor ratios for most departments will maintain a maximum 1:10 ratio to allow 
for effective oversight and management.

• Supervisors assigned to specific areas of operation and not spread to far geographically 
across the venue.
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STAFFING PLAN
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CUSTOMER COMPLAINTS

• Establish a Guest Services Department to be both at events and work during office hours.
o At events complaints can be directly relayed from Guests to the Guest Service 

representatives and where possible addressed and handled immediately. 
o In cases that require further assistance or follow up, the office team will be 

responsible for said follow up. 
• System will be setup up for online submission of complaints and grievance and follow up. 
• Guest Service team will also be looped in with Social Media and Marketing Departments 

should complaints be relayed via these platforms.  
• System implemented for logging, tracking, and storing all complaints to have one place for 

all personnel in the department to be able to find everything and for reference back after a 
complaint is closed out. 

EMPLOYEE IDENTIFICATION, APPEARANCE AND JOB DUTIES

• All personnel will be issued a photo ID badge to be always worn when on site at the venue.
o These badges will determine access levels in and around the venue.
o They will be changed on an annual or seasonal basis. 

• Employee handbook as well as onboarding orientation will address and set forth polices 
regarding the standards for appearance to include uniform standards as well as personnel 
grooming. 

o It will be the responsibility of Supervisors, Managers as well as Quality Assurance 
Personnel to ensure staff are maintaining the appearance standard. 

o Failure to maintain the standard will be considered a violation of company policy and 
will be subject to disciplinary action and could lead to eventual dismissal. 

• All Job Duties and Responsibilities will be set forth for each position during employee 
onboarding and orientation. 

o In addition, employees will receive a post order sheet which will explain the specific 
duties and responsibilities required for a given post they are assigned to work. 

• All Employees will be held accountable for understanding the job duties and responsibilities 
for the position they were hired and failure to perform at an acceptable level will lead to 
disciplinary action and could lead to eventual dismissal. 

o Personnel will also undergo extensive training prior to being placed into a job to 
ensure they have a full understating of the duties and responsibilities of the role.

CONTINUED
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FOOD & BEVERAGE / CONCESSIONS
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Loud And Live has extensive expertise in food and beverage concessions management, ensuring 
that guests enjoy a seamless and satisfying culinary experience at our events. Our seasoned 
team of professionals oversees all aspects of concessions operations, from menu planning and 
vendor selection to logistics, staffing, and customer service. We prioritize quality, efficiency, and 
guest satisfaction, leveraging our experience and industry relationships to deliver exceptional 
experiences that complement and enhance the overall event atmosphere. 

Our approach to food & beverage and concessions includes the following key components:

• Vendor Selection and Management
• Utilize a comprehensive vendor selection process to choose diverse and high-quality food 

vendors.
• Consider vendors with expertise in different cuisines to cater to various event themes.
• Evaluate vendors based on their experience in large-scale events, reliability, and customer 

satisfaction.
• Develop clear and detailed contracts outlining expectations, menu offerings, and financial 

arrangements.
• Ensure vendors comply with health and safety regulations and have necessary permits.
• Utilize our extensive vendor network to customize food offerings based on the theme and 

demographics of each event.
• Infrastructure and Logistics (Power and Space Infrastructure)
• Ensure we have all Power and Space needs per food vendor to ensure proper on-site 

execution
• Plan and allocate designated spaces for each vendor, considering their equipment and 

operational needs. (Setup and Breakdown Coordination)
• Establish a management team to coordinate with food vendors for efficient setup and 

breakdown.
• Develop a detailed timeline to streamline the logistics of vendor arrival, setup, and departure.
• Sponsor Integration

o Work closely with sponsors to create exclusive food items or packages tied to their 
brand.

o Ensure seamless integration of sponsor-related elements within the overall food 
experience.

o Assign a dedicated team to address sponsor needs during events, including ice 
replenishment and any other specific requirements.

o Collaborate with sponsors for co-branded promotions or interactive experiences.
• Bar Operations Plan
• Experienced bartenders trained in the FL I.D. process are employed for all events in which 

alcohol is served. 
o Dependent to the size of the event, staff will be trained to either  I.D. upon purchase or 

leverage wrist bands. For larger events, additional I.D./ wristbanding stations are to be 
implemented.
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SAFETY
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The safety and security of the Doral Amphitheater as well as its and staff are of the upmost 
priority and as such a robust and compressive approach will be taken when it comes to the 
implementation of all matters related to safety and security. A few ways we will accomplish this 
will be with regular monthly safety meetings held for all security personnel to review 
department related items and procedures. Furthermore, quarterly meetings will be conducted 
for management level personnel from the venue to review safety and security to review the 
program. All equipment will be maintained and inspected as per manufacturers guidelines and 
will be included on the daily checklist for venue security to check and monitor for proper 
functionality.  Highlighted below are the key points for how we plan accomplish our goal of 
providing for a safe and secure venue. 

SAFETY PRACTICE

• Staff will be vetted via interviews, reference checks and background checks.
• Venue will be monitored with 24/7 security personnel

o Roving patrols to be included.
o Check lists for monitoring venue systems such as fire suppression, HVAC and other 

vital life safety systems for regular maintenance and functionality. 
• Employee ID Badge System for all personnel working at the venue including full time and 

part time staff.
• Visitor Badge and Log System for all persons coming to the venue during both event and 

non-event hours. 
• Security search procedures will be in place for during both event and non-event hours.
• Unified Command Post operations for event days will be implemented.

o Personnel from all relevant entitles will be present to allow for quick and efficient 
communication. 

• Red Team inspections will be utilized to test and evaluate the effectiveness of safety and 
security policies and venue personnel. 

o Inspections will be done at random, and their presence will be kept on a strict need-
to-know basis to maintain effectiveness. 

o All required event production staff will receive appropriate safety training by Loud And Live 
as defined in OSHA standards.

TRAINING

• University of Southern Mississippi National Center for Spectator Sports Safety and Security 
Training Programs.

o All Personnel will undergo the Venue Staff Training Course
o All Supervisors and Management Personnel will undergo the Senior Leader Course: 

Sports & Entertainment Security
• Security Specific Training 

o State of Florida Class D License training either prior to employment or within the first 
3 months of hire. 

o FEMA National Incident Management System Training Program 
• IS-700, ICS-100 and ICS-200
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SAFETY
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RECORDS

• Data management system for logging all incidents for both event and non-event days.
o Will be used to account for daily checklists and monitored systems. 
o Will be used as the Incident management system for logging and dispatching event 

day calls. 
o Will have the capability to carry over work orders, calls, or incidents from events to 

be followed up by appropriate department after the event.  
• Paper log backups will be created for all major incidents to cover for any data breach or 

failure of the data management system. 
• Data management system will also have a secondary digital back up for preservation of data 

should there be a breach or corruption of primary system. 

• LOUD AND LIVE SAFETY PROGRAM: Every event is unique and requires distinctive safety 
considerations and protocols. As such, Loud And Live develops individual safety programs 
for each event. 

CONTINUED
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C I T Y  O F  D O R A L

A M P H I T H E A T E R  M A N A G E M E N T  S E R V I C E

THANK YOU

Tony Albelo
talbelo@loudlive.com
2301 NW 87th Ave, STE 600 
Doral, FL 33172
305.456.5444
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Request for Clarification - RFP 2024-03 Amphitheater Management Services 

Clarification: 4.c. Page 18 

c. Provide key performance indicators and monthly/annual financial reports used in communicating with 
property/project owners. 

We provide project-based KPI summary reports in two proposed formats, provided below. We use 
standard P&L reporting for all our business units. We adhere to standard GAPP practices and reporting.   
 
a) A simplified P&L: 

 

  



 

b) A Quarterly KPI Report.  During the negotiation phase (and beyond) we can further collaborate with 
the City on metric definitions and goals.  We understand the success of the Amphitheater cannot be 
measured merely by a P&L and fiscal viability, but also with attendance goals, event diversity, 
community impact, and working within the City and its own vision and goals.  
 

 

  



 

Clarification 4.f. Page 19 

f. Provide profit and loss statements for two (2) or more facilities managed by Proposer in the past three 
(3) years. 

 It is not within our internal business practices or procedures to generate the specific profit and 
loss statements by facility documents requested in this section, and therefore we do not possess such 
documents. Accordingly, we did not want to try and create any such documents after-the-fact, and are 
unable to respond to the particularized request above. However, in the spirit of transparency and 
cooperation, attached please find attached the budget template used by us for significantly similar 
facilities management operations as those solicited herein, which provides the layout and line items used 
to account for the revenues, expenses and net profits for such management operations. Further, while 
we do not possess the specific documents requested above, we are more than happy to address any 
further specific questions regarding the financial accounting of our operations to clarify as much as 
needed for the City.  

 


