
 
 

August 2024 
Department Stats/ Key Performance Indicators  

• Issuance of Purchase Orders (“PO”) and Maintenance Requests  
May 2024 

Type Number Total Value 
PO Issuance 101 $2,134,268.93 
PO Maintenance Increase/Other 17 $160,696.95 
PO Maintenance Decrease 10 $164,323.28 

 
June 2024 

Type Number Total Value 
PO Issuance 71 $2,728,689.30 
PO Maintenance Increase/Other 18 $66,003.00 
PO Maintenance Decrease 7 $2,290,290.30 

 
Major Project Updates 

• Ongoing Solicitations (and respective status as of July 24, 2024): 
Solicitation  RFP No. 2024-04 – Doral Strategic Communications Plan 
User Department Public Affairs 
Broadcast Date 2/12/2024 
Due Date 3/13/2024 
Status Cone of Silence lifted. Solicitation posted on Demand Star, 

Vendor Registry, and City webpage. Written questions 
received 2/26/24 and Addenda 1 and 2 were posted.  Proposal 
submissions were received 3/13/24. Committee members 
met for Phase l Presentations and Phase II evaluation; 
Recommendation approved by City Manager for Council 
approval at August meeting. 

 
Solicitation  ITB 2024-07 – Public Safety Uniforms  
User Department Police  
Broadcast Date 5/20/2024 
Due Date 6/17/2024 
Status Cone of Silence lifted [Cancelled for Reissuance]. 

Solicitation posted on Demand Star, Vendor Registry, and 



 
 

City webpage. Questions deadline was 5/30/2024. The City 
received only one (1) responsive bid. After reviewing, the ITB 
has been cancelled for reissuance in the City’s best interest.  

 
Solicitation  RFP 2024-08 – Landscaping Services 
User Department Parks & Recreation 
Broadcast Date 5/29/2024 
Due Date 7/8/2024 
Status Currently subject to the Cone of Silence. Solicitation 

posted on Demand Star, Vendor Registry, and City webpage. 
Questions were due on 6/20/24 but were extended to 6/27/24 
and answered via Addenda No. 1, 2, and 3. The City received 
seven (7) proposals and is currently review; Phase I 
Evaluation by Committee scheduled for 7/26/24. 

 
Solicitation  ITB 2024-09 – Section 7 Traffic Calming Improvements 
User Department Public Works 
Broadcast Date 6/28/2024 
Due Date 7/30/2024 
Status Currently subject to the Cone of Silence. Solicitation 

posted on Demand Star, Vendor Registry, and City webpage. 
Advertised in local newspaper of general circulation per Fla. 
Statute. Pre-Proposal conference held via GoTo Meeting on 
July 8, 2024. No questions were received on or before the 
questions deadline on July 15, 2024.  

 
Solicitation  ITB 2024-10 – Waste Disposal and Recycling 
User Department Public Works / Parks & Recreation 
Broadcast Date July 9, 2024 
Due Date August 5, 2024 
Status Currently subject to the Cone of Silence. Solicitation 

posted on Demand Star, Vendor Registry, and City webpage. 
Addendum 1 has been issued. The questions deadline was 
July 24, 2024. Additional questions will be addressed via 
Addendum 2.  

 



 
 

Solicitation  ITB 2024-11 – Doral Boulevard Entry Features  
User Department Public Works  
Broadcast Date July 16, 2024 
Due Date August 15, 2024 
Status Currently subject to the Cone of Silence. Solicitation 

posted on Demand Star, Vendor Registry, and City webpage. 
Questions deadline is 8/6/24. 

 
Solicitation  RFP 2024-12 – Trolley Operations and Maintenance 
User Department Public Works  
Broadcast Date July 19, 2024 
Due Date August 19, 2024 
Status Currently subject to the Cone of Silence. Solicitation 

posted on Demand Star, Vendor Registry, and City webpage. 
Questions deadline is 8/7/24. 

 
Other Departmental Updates (as of July 24, 2024): 

• Non-Emergency Unauthorized (“After the Fact”) Purchases: 
Dept Purchase Vendor Value/Cost 

Nothing to report 
 

• Emergency Purchases Exceeding City Manager’s Spending Authority: 
Dept Emergency Vendor Value/Cost 

PR HVAC Repairs Doral Legacy Park CARRIER CORPORATION $37,880 
 

• Purchases which may require ratification at end of Fiscal Year: 
Vendor Purchases POs to Date 

CDW GOVERNMENT, LLC IT Equipment, Licenses, Maintenance $220,874.69 
SUNSHINE COMPUTERS  IT Equipment, Licenses, Maintenance $266,013.30 
COSTAR REALTY INFO. Commercial Real Estate Data $16,619.49 

FIVE GROUP INTERNATIONAL Printing Services $12,137.30 
PUBLIX SUPER MARKETS Groceries $29,007.40 

 
• Updated Procurement Standard Operating Procedures to Version 9, to include 

revisions necessary to ensure compliance with federal funding requirements.  
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