CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEMTITLE:

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL,
FLORIDA, APPROVING THE MEMORANDUM OF UNDERSTANDING WITH ROLLKALL
TECHNOLOGIES, LLC FOR THE EXTRA-DUTY SOFTWARE; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE

DEPARTMENT RECOMMENDATION:
Approval

BRIEF HISTORY:

The Police Department respectfully requests that the Mayor and City Council Members
authorize the Police Department to enter a Memorandum of Understanding between RollKall
Technologies, LLC and the City of Doral through the Doral Police Department.

The Memorandum of Understanding with RollKall will offer a flexible service model tailored
to the department’s needs. The RollKall Managed Service (RMS) team will fully oversee all job
assignments and vendor relationships, ensuring seamless management. Alternatively, DPD can
leverage the RollKall software to manage the jobs, scheduling, invoicing and reporting; utilizing
the software as needed. RollKall can also provide a hybrid solution where it fully manages a
designated group of vendors, while the department retains control over the rest of the vendors
using the RollKall platform.

LEGISLATIVE ACTION: (IF APPLICABLE)
Date: Resolution/Ordinance No. Comments

FINANCIAL INFORMATION: (IF APPLICABLE)

No. Amount Account No. Source of Funds
l.

2.
Total:
Fiscal Impact Statement:

Council Meeting
June 4, 2025



STRATEGIC PLAN ALIGNMENT:

This item is aligned with the Public Safety Strategic Goal, as it will assist in continuing to ensure
the well-being and security of residents, maintain social order, support economic growth,
foster community engagement, and improve the overall quality of life for residents.

ATTACHMENT(S):
A. MOU
B. Draft Resolution.

Council Meeting
June 4, 2025



