MEMORANDUM

COMMISSIONER. JUAN CARLOS BERMUDEZ

BOARD OF COUNTY COMMISSIONERS
DISTRICT 12

To: Hon. Daniella Levine Cava
Mayor, Miami-Dade County

.

Date: August 27, 2024

From:  Hon. Juan Carlos Bemf Re: Receipt of Unsolicited
Commissioner Proposal for New Public
Facility Campus

v

I am in receipt of an unsolicited proposal from TAF Okeechobee Solutions, LLC (Developer)
and West Dade Nurseries, LLC (WDN) concerning an exchange of land between the Developer,
WDN and the County. The Developer and WDN are interested in redeveloping and revitalizing
County-owned property along NW 58" Street between NW 87" AVE & NW 97" AVE which
currently houses facilities for the Departments of Solid Waste Management and Transit & Public
Works.

In exchange for the County-owned land, approx. 73 acres, the Developer and WDN would
provide the County with 65 acres of land. According to the proposal, this land exchange may be
able to accommodate the new Waste-to-Energy Facility and/or Solid Waste Campus the County
is currently contemplating. In addition to providing enough space to relocate these
aforementioned County facilities, this swap would provide the County with an opportunity to
modernize these facilities which are north of 50 years old.

First amongst the reasons to carefully consider this proposal is the favorable location of the land
being offered in exchange for the County property. This land is at a much greater distance from
any residential property than any of the other three sites currently being considered by the
County for the WTE/Solid Waste Campus. Additionally, the site is in close proximity to major
roads as well as the Florida Turnpike, making access, to and from, convenient.

Secondly, it is important to note that the Developer is committing to undertake the environmental
permitting and the necessary infrastructure that will accommodate the future facility. This has
the potential to save the County both time and money as the Developer will engage in these
activities immediately while the County continues moving along with the remaining processes.

Lastly, the redevelopment of the County property will provide much needed residential housing
and job-creating, industrial development inside the Urban Development Boundary.
Redevelopment of this site would be in greater alignment with the voter-approved Regional
Soccer Park than the uses currently surrounding it. An added benefit of this proposal is that it
would provide an aesthetically inviting experience by making the Soccer Park’s entrance
welcoming and worthy of County residents and visitors alike. Although functional for many
years, having a myriad of facilities such as Mosquito Control and Road, Bridge & Canal



Maintenance just outside the entrance of the proposed Park, is clearly not visionary, not inviting,
and not worthy of our residents.

I perceive many benefits to the solutions proposed by the Developer that could be advantageous
to the County. For these reasons and others mentioned in the proposal, I am requesting a
comprehensive and expedited review of TAF Okeechobee Solutions, LLC and West Dade
Nurseries, LLC’s proposal.

For your convenience, attached is the letter and proposal submitted by the Developer.

c: Members, Board of County Commissioners
Jimmy Morales, Chief Operations Officer
Geri Bonzon-Keenan, County Attorney
Gerald K. Sanchez, First Assistant County Attorney
Jess McCarty, Executive Assistant County Attorney
Basia Pruna, Director, Clerk of the Board Division



August 19, 2024

RE: Land Swap Proposal For New Public Facility Campus

District 12 Office

8333 NW 53 Street, Suite 102

Miami, FL 33126

Attn: Commissioner Juan Carlos Bermudez

Dear Commissioner Bermudez,

‘ TAF Okeechobee Solutions, LLC (the “Developer”), together with West Dade Nurseries,

LLC ("WDN?), is honored to put forth this application, pursuant to Section 125.37 of the Florida
Statutes and Implementing Order 8-4, for an equal-value exchange of property between the
Developer and Miami-Dade County (the “County”). Developer and WDN propose to convey to the
County a new ~65-acre County campus for public facilities on property currently owned by WDN
(the “Public Facility Campus"), in exchange for the County's conveyance to the Developer of a
portion of the property located at 8701-8795 N.W. 58" Street, currently owned by the County (the
“County Property”). Both the County Property and the new Public Facility Campus are located in
unincorporated Miami-Dade County. The attached presentation outiines the details of the
proposal.

As part of this proposal, Developer will (1) complete the site work and permitting required
to deliver to the County a development-ready pad on the Public Facility Campus that allows the
County, at its option, to develop its planned new waste-to-energy facility (the “Public Infrastructure
Pad”), and (2) construct new replacement facilities for the County operations currently located on
the County Property, based on the County’s determination of its priority needs, using a design-to-
budget framework (the “Replacement Facilities”).! Depending on the County's needs, the
Developer is open to locating the Replacement Facilities on approximately 16 acres of the Public
Facility Campus or any alternative sites controlled by the County, which would allow for the full
~B5-acre Public Facility Campus to be utilized for new Solid Waste Management or other new
County facilities. Please note the Developer has the ability to provide additional contiguous land
as part of the Public Facility Campus in the event that the County’s desired program for the Public
Facility Campus requires more than 65 acres. To equalize the value of the exchange, Developer
will provide the County with an allowance for the design and construction of the Replacement
Facilities and Public Infrastructure Pad equal to the difference in the appraised values of the
County Property and the Public Facility Campus, which developer estimates to be $45 Million.

The Developer is of course aware of the ongoing public discussions regarding potential
locations for the County's planned new waste-to-energy facility. The Developer is not a provider
of waste-to-energy facilities and has no interest in the planned new facility, nor does Developer’s
proposed exchange require the siting of the new waste-to-energy facility on the Public Facility
Campus, as the new campus can be utilized for any purpose desired by the County. However,
the Developer does believe that the Public Facilty Campus is worthy of the County's

! Developer is separately proposing a similar exchange agreement with the South Florida Water

Management District (“SFWMD”), to provide for the relocation of the existing SFWMD facility located
adjacent to the County Property at 9001 N.W. 58" Street, to a site abutting the new Solid Waste Campus.
Although the participation of the SFWMD would enhance the 58th Street Development Project, this proposal
could proceed as a stand-alone project if the SFWMD declines to proceed with an exchange agreement.



consideration as a superior location for the waste-to-energy facility relative to the potential sites
that have been discussed at public meetings or reported by the media. Notably, the Public Facility
Campus provides the following advantages:

1. Proximity to planned US-27 rail corridor, which would allow for the efficient
shipping of waste to the facility by rail;

2. Proximity and ease of access to and from the Ronald Reagan Florida Turnpike;

3. Location approximately two miles further from Miramar and other residential areas
than NW Dade sites currently owned and being considered by the County; and

4. Expedited construction timeline as a result of Developer's delivery of a
development-ready site, with prior completion of site work and environmental
permitting tasks.

The Developer currently anticipates that following the delivery of the Public Facility
Campus to the County, the Developer would leverage existing uses in the vicinity of the County
Property to develop a Garden Style Multi-Family Housing and Industrial Park project on the
County Property (the “58th Street Development Project’), with easy access to the 87" Avenue
corridor and major transit ways such as the Palmetto Expressway.

The 58th Street Development Project will be designed and constructed in a manner that
is integrated with the County's separately planned development of the regional soccer park
adjacent to a portion of the County Property (the “Soccer Park’), with design elements that
revitalize the area in and around the Soccer Park and enhance its future activation. The Soccer
Park property is not a part of the proposed exchange, and would remain separately owned by
Miami-Dade County at all times. However, to the extent the 58th Street Development Project
creates any efficiencies or economies of scale that would benefit the Soccer Park, Developer is
willing to discuss a potential collaboration with the County to expedite the County’s delivery of this
important amenity to the surrounding neighborhood and broader community. ‘

The Developer is an affiliate of Terra, one of South Florida’s most accomplished real estate
developers with more than five million square feet of developed space. We believe that our
resources and expertise in developing residential, office, commercial, and public space makes us
uniquely qualified to successfully envision and complete this proposed project. With a strong
connection to the South Florida community, we understand that the most successful projects are
completed in collaboration with government entities and the community.

As we have demonstrated on other public-private projects Terra has completed or is in the
process of developing in Miami-Dade County, we are committed to working closely with the
County to build projects that advance the County’s priorities and shape the future of our
community. Should the County find this proposal merits further consideration, we look forward to
engaging in more detailed discussions with relevant County Departments and the Administration
in order to bring this proposal to life for the benefit of the greater Miami-Dade community.

Sincerely,

Z

Da\vid Martin /(Z/Q y /C'( 2

TAF Okeechobee Solutions, LLC West Dade Nurseries, LLC
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