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3. LETTER OF TRANSMITTAL 

 

 
 
 
Monday, July 8, 2024 
 
City of Doral 
Procurement Department 
8401 NW 53rd Terrace 
Doral, FL 33166 

Dear Members of the Evaluation Committee:  

SFM Landscape Services, LLC., “SFM” appreciates the opportunity to submit our proposal to the City of 
Doral in response to RFP 2024-08 “Landscape & Athletic Fields Maintenance”. With more than a decade 
of experience in servicing Doral, SFM is well-positioned to meet the city's landscape and athletic field 
maintenance needs. Currently, SFM is responsible for maintaining right-of-way landscapes throughout 
the city. We are locally headquartered in the Town of Medley, just 2.5 miles away from the City of Doral. 
This proximity allows SFM to efficiently deploy its resources, which is a significant advantage for the city. 
So, why choose SFM? 

 SFM has provided landscape maintenance services to the City of Doral since 2006.  
 SFM President Christian Infante is an ISA Certified Arborist & MOT Supervisor. 
 SFM General Manager Robert Montesino holds a Class A GCSAA license (Golf Course 

Superintendents Association of America). 
 SFM’s Robert Montesino oversaw the turf maintenance for 6 golf courses for Miami-Dade 

County for 25 years.  
 SFM has a Robust Safety & Risk Management Program. 
 SFM has a workforce of nearly 1,000 employees throughout South Florida. 
 SFM is equipped for Hurricane Clean Up. 

SFM understands the Scope of Work provided in the RFP documents and is fully committed to 
performing the city’s landscape & athletic fields maintenance in a professional and timely manner. We 
have the experience, personnel, equipment, and resources to not only meet, but exceed the city’s target 
goals.   If you have any questions regarding this proposal, you may contact me directly at 305.525.9442 
or email cinfante@sfmservices.com. 
 
Respectfully Submitted,  

Christian Infante 
Manager/ Owner 
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4. PROPOSER QUALIFICATION STATEMENT 

SFM Landscape is South Florida’s premier landscaping 
company with a remarkable track record of over five decades 
delivering unparalleled results to our clients. SFM is a minority, 
family-owned and operated company locally headquartered in 
Miami-Dade County since 1972. Our HQ is in Medley. 

Throughout the years, SFM has consistently delivered 
exceptional comprehensive landscape maintenance services to 
a wide range of clients, earning a reputation for excellence and 
customer satisfaction.  

SFM is not your typical landscape company. Our company has the experience, talent, and practices of 
a national firm, but the service and area knowledge of a local company dedicated to its clients and client 
needs. We are the go-to “one-stop shop” for municipalities and commercial businesses to outsource 
the necessary services to maintain a clean and safe environment for its residents, tourists, and business 
community.  SFM provides year-round landscape maintenance, and arbor care services to some of 
South Florida’s most prominent medical facilities, educational facilities, and entire municipalities. Some 
of our most notable clients include: 

    

 

 

We offer a unique blend of services including but not limited to: 

 

 
 
 

Our HQ facility has approximately 20,000 square feet of office space, 15,000 square feet of warehouse 
space, and close to 3 acres of land. That, plus access to the latest equipment and a fleet of over 100 
vehicles sets us apart from the rest. SFM has 3 full-time mechanics to service our entire fleet year-round. 
Additionally, SFM has a Broward Branch centrally located in the City of Margate.  

The Right Choice 

SFM has proven through our capabilities and wherewithal to be a professional, reliable, and competent 
contracting partner. SFM has the experience, qualifications and most importantly, the commitment to 
service the City of Doral.  We enforce a drug free policy, and all employees are bonded and go through 
a criminal background check. SFM is confident that we are the right choice for Doral. 

• City of Doral • City of Coral Gables 
• Town of Miami Lakes • City of Margate 
• City of Aventura • City of Hialeah 
• North Bay Village • City of Miami Beach 
• Baptist Health South Florida • Miami Dade College 
• Miami-Dade County School Board • Florida Department of Transportation 

• Comprehensive Landscape Services  • Tree Trimming, Installation, & Removal 
• Athletic Fields Maintenance  • Landscape Design & Installation 
• Canal Maintenance Services • Irrigation Installation and Maintenance 
• Disaster Recovery Services • Stump Grinding 
• Street Sweeping Services • Litter Control 
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BENEFITS OF HIRING SFM SERVICES 

    South Florida Hometown Experience:  
SFM is truly a Miami-Dade County “Local” business. Locally headquartered in 
Miami since 1972, our team is rooted in and has in-depth knowledge of the local 
Tri-County area. Our local presence gives SFM an advantage over other firms.   
 
Direct Ownership Support:  
Unlike large-national impersonal firms, SFM is a local, minority, family-owned 
company run by its Founding Officers Jose, and Christian Infante. The City of Doral 
will have direct access to SFM’s proprietors 24/7/365.  
 
Risk Management: 
SFM has a robust Risk Management & Safety Program that contributes to the 
business continuity and success of our operations. SFM’s Risk Management Team 
is composed of thorough quality control, training, and employee engagement. 
This composition allows SFM to quickly identify, assess, and mediate known risks 
as well as identifying and securing potential unknown events. 
 
Training: 
Our Team prides itself in having one of the best combined training programs in 
South Florida. The quality of service we deliver through extensive training has 
permitted us to grow exponentially over the last decade. SFM staff receive 
continuous training in all areas of landscape protocols to ensure our clients get 
the most out of their SFM experience. Because SFM has its own in-house training 
program, our team is not limited to monthly or quarterly trainings; We train on 
an as needed basis to maintain quality services.  
 
Recruitment: 
We believe that the best way to offer exceptional service to our clients is to 
recruit the most talented, dedicated people in the industry. SFM’s experienced 
recruitment team targets local residents for employment opportunities thus 
fostering community involvement and development. SFM is well known for its 
local employment opportunities. Currently SFM Services has nearly 1,000 active 
employees in Miami-Dade and Broward County. 
 
Technology: 
SFM uses technology that offers transparency and real-time information. Our 
web-based management software and scanning systems can immediately 
dispatch services as needed instead of routine schedules. This allows SFM staff to 
anticipate, prevent and respond more effectively. 
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FINANCIAL STABILITY 

SFM Landscape Services, LLC., has the financial support and working capital needed to fuel our resources 
and assets essential to our operations. SFM has enough bonding capacity to provide performance and 
payment bonds in an amount not less than one hundred percent (100%) of the contract amount from a 
surety firm rated A- (Excellent) by an AM Best. SFM has never defaulted on a contract or failed to perform 
through its entirety. Audited Financial Statements are readily available upon request. 
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REFERENCES & PAST PERFORMANCE 

 City of Margate 

6199 NW 10th Street Margate, FL, 33063 

Ben Trapani Superintendent of Parks and Grounds  

Ph: 954.972.6458 Email: btrapani@margatefl.com 

Date of Service: 2021- present 
 
Description of Service: 
SFM provides Athletic Field Maintenance Services to city parks. 

 

 

City of Coral Gables 

2800 SW 72nd Ave. Miami, Fl. 33155 

Deena Bell-Llewellyn 

Ph: 305.460.5138 Fax: 305.460.5133 Email: dbell@coralgables.com 

Date of Service: 2002 to Present 

Description of Service:  
SFM provides citywide landscape maintenance services. Scope includes 
medians and right of ways maintenance, litter control, fertilization, tree 
trimming, installation, and irrigation.  

 

 

 

 

City of Doral 

8401 NW 53rd Terrace.  Doral, FL. 33166 

Henry Martinez, Superintendent of Streets 

Ph: 305.593.6740 Ext. 6003/6025 Email: henry.martinez@cityofdoral.com 

Date of Service: 2020 to present; 2012 to 2020  

Description of Service:  
SFM provides right-of-way maintenance throughout the city.  The contract 
consists of lawn maintenance, litter control, fertilization, & tree trimming. 
SFM has furnished and installed hundreds of trees throughout the city. 

 

3 Athletic 
Fields 
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Town of Miami Lakes 

6601 Main Street, Miami Lakes, FL 33014 

Jeremy Bajdaun, CPRP Director of Parks and Recreation 

Ph: 305.364.6100 Fax: 305.558.8511 Email: bajdaunj@miamilakes-fl.gov 

Date of Service: 2004 to present 

Description of Service:  
SFM maintained the athletic fields at Royal Oaks park for 5 years. 
Additionally, SFM is the prime contractor for the Town’s Tree and Palm 
Purchase, Installation, Removal, and Relocation services contract (2020-
02), as well as our Litter Control Services for Right-of-Way and Town Parks 
contract (2018-12R). 

 

City of Miami Beach (Right of Ways & Buildings) 

1700 Convention Center Drive, Miami Beach, FL 33139 

P. Rodney Knowles, Greenspace Division Director Public Works Department 

Ph.: 305-673-7080 Email: rodneyknowles@miamibeachfl.gov 

Date of Service: 2011 to 2020 

Description of Service:  
SFM Services provided Grounds Maintenance Services throughout the 
city’s right-of-ways and coastal areas under contract 2014-275-LR. SFM 
provided complete landscape maintenance, furnish and installation of 
plant material, tree trimming, irrigation, litter control, and disposal of 
plant debris. 

 

Baptist Health South Florida 

8950 North Kendall Drive Miami, FL. 33176 

Yanei Perez, Property Manager  

Ph: 305.812.9179 Email: yaneip@baptisthealth.net 

Date of Service: 2015- present 

Description of Service: 
SFM provides complete landscape maintenance including tree trimming, 
irrigation maintenance, mulching, and landscape installation to several 
Baptist Health locations. 

 

8  
Parks 
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Village of Key Biscayne 

88 West McIntyre Street Key Biscayne, FL 33149 

Nathaniel Diaz, PW Maintenance Supervisor 

Ph: 305.213.2892 Email: ndiaz@keybiscayne.fl.gov 

Date of Service: 2020- 2023 

Description of Service: 
SFM provides Village-wide landscape maintenance to Village Parks, Athletic 
Fields, Medians and ROW’s. The contract consists of but is not limited to tree 
trimming, irrigation maintenance, fertilization, pesticide application, turf 
aeration and litter control. 

 

 
City of Miami Springs 

201 Westward Drive Miami Springs, FL 33166 

Omar Luna, Director of Parks 

Ph: 305.733.4319 Email: lunao@miamisprings-fl.gov 

Date of Service: 2012 to 2015 

Description of Service:  
SFM provided Field Maintenance for Prince Field, Stafford Park and Peavy 
Dove Athletic Fields. 

 Homestead-Miami Speedway 

One Speedway Blvd.  Homestead, Fl. 33035 

Al Garcia, President 

Ph: 305.310.8421 Fax: 305.230.5074 Email: agarcia@homesteadspeedway.com  

Date of Service: 2004 to Present 

Description of Service:  
SFM is the onsite landscape & janitorial contractor for this property year-round.  
The contract entails all facets of landscape and janitorial services.  

 

Additional references are available upon request. 

  

7 
Parks & 

2 Athletic Fields 
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MEMBERSHIPS 

 SFM is a member of the American Public Works Association (APWA). 
This membership gives us access to the best education and training 
programs in public works, as well as networking opportunities with 
more than 31,500 public works professionals 

 
SFM is a member of the International Society of Arboriculture (ISA). 
As a member of ISA, SFM has access to a wealth of resources, 
networking opportunities, and professional certifications. SFM’s 
longstanding membership demonstrates our commitment to 
providing high-quality arboricultural services. 

 

SFM is a member of the Florida Nursery, Growers, and Landscape 
Association (FNGLA). This membership has provided numerous 
benefits and opportunities for our business including access to a vast 
network of professionals in the nursery and landscape industry. 
FNGLA offers its members access to a wide range of resources and 
support, including legal, technical, and legislative assistance.  

 

SFM is a member of the Tree Care Industry Association (TCIA). As a 
member, SFM has access to a wide range of resources, including 
industry best practices, educational programs, and networking 
opportunities. This membership enables SFM to stay up-to-date with 
the latest advancements in arboriculture and tree care techniques. 

 SFM is a member of the Miami-Dade County League of Cities 
(MDCLC). Our membership provides us with access to a wide range of 
networking opportunities. The League organizes various events and 
conferences where city officials can meet, exchange ideas, and 
establish partnerships. This collaborative environment facilitates 
knowledge sharing, promotes professional development, and helps 
foster a sense of community among member cities. 

 

SFM is a member of the Building Owners and Managers Association 
(BOMA) of Miami-Dade. BOMA provides SFM with a vast source of 
information on building management and operations, development, 
leasing, building operating costs, energy consumption patterns, local 
and national building codes, legislation, occupancy statistics, 
technological developments, and other industry trends. 
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LICENSES, CERTIFICATIONS, & INSURANCE 

ISA CERTIFIED ARBORIST  
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CGSAA CERTIFICATION 
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PESTICIDE/ HERBICIDE 
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BROWARD COUNTY TREE TRIMMER LICENSE/ CERTIFICATES OF COMPLETION 
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FNGLA CERTIFICATIONS 

 

TCIA MEMBERSHIP 
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FDOT PRE-QUALIFICATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FDOT MOT 
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AGRICULTURE DEALERS LICENSE 
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FEMA CERTIFICATIONS 
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MIAMI-DADE COUNTY GENERAL HAULERS PERMIT 
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MINORITY BUSINESS ENTERPRISE 

MBE Certification 

SFM Landscape Services, LLC. is the subsidiary of and 100% owned by SFM Services, Inc., a 
certified minority owned business.  Jose M. Infante and Christian Infante stockholders of SFM 
Services, Inc. are Hispanic. SFM strongly encourages the recruitment, selection, and promotion 
of minorities and women in the firm.  Several of SFM’s vendors are minority owned as well. 

At SFM, we understand the importance of promoting diversity and inclusive practices in our 
business. We are committed to making good faith efforts to utilize Minority Business Enterprise 
(MBE) companies when any subcontracting opportunities arise. This commitment aligns with our 
dedication to fostering equitable opportunities for all contractors and suppliers, regardless of 
their background or identity. For this contract, SFM intends on utilizing its own forces to carry 
out the scope of work outlined in the ITB. 

Any question regarding MBE certification, please contact Beatrice Louissaint, President of the 
Florida State Minority Supplier Development Council. (305.762.6151)  
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CERTIFICATE OF STATUS 
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MIAMI-DADE COUNTY OCCUPATIONAL LICENSE 

 

 

 

 

 

 

 

 

 

 

TOWN OF MEDLEY 
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SAMPLE CERTIFICATE OF INSURANCE  
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5. PROJECT TEAM QUALIFICATION STATEMENT 

Robert Montesino will serve as the point of contact for this contract.  With over 
20 years of experience in landscape management, Mr. Montesino brings a wealth 
of knowledge and expertise to this role. He holds the prestigious Class A 
Superintendent certification from the Golf Course Superintendents Association of 
America (GCSAA), which is a testament to his expertise in the field of golf course 
maintenance. As a field expert, he has a deep understanding of grasses and re-
grassing, making him well-equipped to maintain the athletic fields. 

Furthermore, Mr. Montesino possesses extensive knowledge in chemical and fertilizer application, 
grounds maintenance, and installation. He is well-versed in the various techniques and practices 
required to maintain the fields and enhance their visual appeal. In addition to his expertise, Mr. 
Montesino holds a valid license for pesticide application, ensuring the highest standards of safety and 
environmental stewardship in managing the athletic fields. 

 

Proposed Site Supervisor 

Carlos Osinaga is our proposed site supervisor for this contract. Mr. Osinaga has a 
proven track record of success in the field of landscape maintenance and is 
currently overseeing the right-of-way maintenance contract for the City of Doral. 
He has built strong relationships with the city's public works department and is 
known for his exceptional work.  

With over 30 years of experience, Mr. Osinaga has gained extensive knowledge in 
all aspects of landscape maintenance. He possesses a deep understanding of the 
various techniques and practices required for maintaining both landscapes and athletic fields. His 
expertise includes managing simultaneous contracts and landscape crews of up to 20 groundsmen.  

Furthermore, Mr. Osinaga is a licensed fertilizer applicator, which makes him well-equipped to handle 
the requirements of this contract. His extensive knowledge gained from working with the City of Doral, 
combined with his extensive experience in managing landscape operations, makes him the ideal choice 
for the site supervisor position.  

We are confident that Mr. Osinaga's expertise and proven track record make him the ideal candidate for 
this role. His ability to effectively manage multiple contracts and coordinate large teams makes him a 
valuable asset to the city's landscape and athletic fields maintenance operations. With his extensive 
knowledge and dedication to excellence, we are confident that he will deliver exceptional results.  
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CGSAA Certification 

 

 

 

 

 

 

Pesticide & Fertilizer Licenses  
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Robert Montesino 
General Manager-Landscape Division 

rmontesino@sfmservices.com  
 
 
Experience  
 
2020 to Present   SFM Services, General Manager-Landscape Division 
    New account startups  
    Maintain business relations with clients  
      
2019 to 2020    Brightview Landscape Services, Associate Branch Manager  
    Responsible for overseeing several accounts within the branch  
    as well as overseeing all chemical and fertilizer application for the branch. 
 
2011 to 2019    Miami-Dade Parks, Superintendent Golf & Destinations 
    Crandon Golf at Key Biscayne, Country Club of Miami Golf Course, 
    Palmetto Golf Course, Greynolds Golf Course, Briar Bay Golf course. 
    Responsible for overseeing all maintenance staff as well as the 
    appearance, maintenance, and playability of four 18-hole golf courses,  
    two 9-hole golf courses, and an 18-hole mini golf course. 
   
2003 to 2011   Miami Dade PROS, Golf Course Superintendent 
     
1997 to 1997    One Stop Properties, Landscape Account Manger 
1996 to 2003   Muirfield Golf Group, Golf Course Superintendent 
    
 
Education  
1996    Miami Southridge High School 
1996 to 2022   Pesticide RU licenses 
1998 to present  GCSAA class A superintendent  
  
 
Additional Skills  
    Budgeting, Project Management, Account Management, Maintenance,  
    Sales, Training, Strategic Planning. 
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KEY PERSONNEL 

 

Jose M. Infante, Founder of SFM Services. Mr. Infante has over fifty years of 
experience in the landscape industry.  He is also an ISA certified arborist.  Mr. 
Infante is qualified and experienced in all aspects of landscape services.  He is 
also a FNGLA Landscape Maintenance Technician.  Mr. Infante was a past chair 
of the APWA (American Public Works Association).  He also holds a pest control 
applicator license. 

 

 
Christian Infante, President. Mr. Infante has over twenty years of experience 
in landscape management & irrigation.  Mr. Infante has a bachelor’s degree in 
business marketing & management from Florida International University (FIU), 
Mr. Infante has earned a portfolio of certifications. He is an ISA Certified 
Arborist and holds a certification in Horticulture and M.O.T. traffic control. Mr. 
Infante is directly involved in all contract negotiations and business 
development as well as all phases of SFM Service’s projects. He is also in 
charge of all emergency/ disaster recovery operations. 
 
 

Israel Rosado, COO. Mr. Rosado is a highly experienced and accomplished 
operational executive, having led large-scale operations throughout his career.  
Has an analytical approach to problem solving which compliments his 
extensive background in project management and has resulted in creating 
customer value.  Mr. Rosado has a bachelor’s degree in finance from Florida 
International University (FIU). 

 

Robert Montesino, General Manager-Landscape Division. Mr. Montesino 
brings over 20 years of landscape expertise to SFM. Mr. Montesino is a certified 
GCSAA Class A Superintendent and field expert in Golf Course Maintenance. 
He has vast knowledge in grasses and re-grassing, chemical and fertilizer 
application, grounds maintenance, and installation. He also holds a license in 
pesticide application. Mr. Montesino oversees supervision of personnel, 
purchasing of supplies, budget preparation, payroll, capital improvement 
projects, and maintenance of equipment.  
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Daniel Echeverria, Production Manager/ Account Supervisor. Mr. Echeverria 
joins the SFM team with over 20 years of landscape maintenance experience. 
He has quickly proven himself and has risen through the ranks from being a 
general laborer to crew leader, to site supervisor, and production manager. He 
has communication skills that enable him to not only get a higher level of 
performance out of our employees on a day-to-day basis but, also when 
challenging situations arise. 
 

 

 

Luis Sanchez, Risk and Safety Manager. Mr. Sanchez is an accomplished 
Environmental Health and Safety professional with a distinguished record of leading 
teams, optimizing processes, and enhancing systems to drive bottom-line 
performances. With a data-driven approach, Luis excels in designing programs that 
harmonize corporate objectives with regulatory mandates, equipping companies with 
the necessary resources to unlock potential and achieve operational excellence. Luis 
brings over 20 years of military experience to his role, complementing his position as 
a senior bilingual instructor. 

 

 

Justo Lopez, Fleet Manager.  Mr. Lopez plans, directs, and coordinates the 
operation of SFM’s fleet of vehicles and equipment. Some of his duties include 
purchasing, cost reduction strategies, preventive maintenance to equipment 
and vehicles, fuel management, and GPS tracking management. Mr. Lopez also 
coordinates our facility’s maintenance and oversees our three in-house 
mechanics. 
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Terry Alfonso, Corporate Controller. Ms. Alfonso joins the SFM team with 30 
years of corporate accounting experience and a wealth of knowledge in Tax 
laws. She earned her bachelor’s and a master’s degree in accounting from 
Florida International University and is currently a professor at Miami Dade 
College where she teaches Accounting and Tax. Ms. Alfonso is directly 
responsible for all accounting and finance functions inclusive of revenue cycle 
management, cost accounting, treasury, and financial reporting at SFM. 

 

 

Barbara Findo, Director of Human Resources and Safety. Ms. Findo is a Society 
for Human Resource Management Certified Professional. She oversees the 
recruitment, payroll, workers compensation, benefits, and HR compliance of 
the department. She led the implementation of the ACA medical insurance, 
401k, parental leave, and supplemental benefits. She works closely with all 
work-related incidents, ensuring all employees are well informed and attended 
to. Recently, Ms. Findo led the implementation of SFM’s new HR workforce 
software, UKG. 

 

 

Vanezza Rivera, Administrative Assistant. Ms. Rivera serves as a corporate 
assistant at SFM. Her primary role is to provide support to Senior Officers and 
ensure that all government contracting opportunities are effectively 
managed. She develops formal bid qualifying proposals and submittal 
materials for purchasing committees. Additionally, she is responsible for 
administering and managing contracts, vendor registrations, certificates of 
insurance, and liability claims. Ms. Rivera is responsible for researching, 
identifying, and contacting potential resources for disaster recovery services.  
In 2017 post Hurricane Irma, Ms. Rivera coordinated up to thirty-five 
individual subcontractors and had over 250 debris hauling trucks in circulation 

daily throughout Miami-Dade County. Ms. Rivera is a bonded & insured Notary 
Public for the State of Florida. 
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KEY PERSONNEL RESUMES 

Jose M. Infante 
Founder 

jinfante@sfmservices.com 
Experience  
 
1987 to Present    SFM Services, Inc.  

Founder & Stockholder  
Oversee all aspects of Safety Program  
Oversee all financial aspects of company  

1972 to 1986     Property Management & Maintenance  
Vice President & Stockholder  
In charge of all landscape operations  
Recruitment of personnel  

Education  
 
1963 to 1967     Christopher Columbus High school  
1969 to 1970     University of Miami  
1970 to 1973     Miami Dade Community College  

Associates Degree  
Additional Skills  

   Fluent in English and Spanish  
     Computer literate: Microsoft Word, Excel, PowerPoint,  
     Effective Communication and Leadership skills  
     ISA Florida Certified Arborist  
Volunteer Activities      
     Director of Cuban Democracy PAC  
     Member of American Public Works Association  
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Christian Infante 

President 
cinfante@sfmservices.com 

59  
Experience 
  
1998 to Present    SFM Services, Inc.  

Oversee all aspects of landscape operations  
New account startups  
Directly involved in all phases of disaster recovery projects  
Maintain business relations with clients  
Oversee all financial aspects of company  
Business Development & New contract negotiations  

Education 
  
1992 to 1996     Christopher Columbus High school  
1997 to 2002     Florida International University  

Bachelor’s degree in Business Marketing and Management  
2006      University of Florida  

Certificate Course in Horticulture  
2008      ISA Certified Arborist (License. # FL-5916A)  
 
Additional Skills  

Certified Arborist with ISA  
Fluent in English and Spanish  
Computer literate: Microsoft Word, Excel, PowerPoint,  
Effective Management, Communication, and 
Leadership skills, C.P.R. Certified  

Volunteer Activities 
     Miami Lighthouse for the Blind Board of Directors 
     League Against Cancer 
     His House 
     Susan G Komen’s Race for the Cure 
     Back to School Drives 
     A.P.W.A. 
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Israel Rosado 
COO 

irosado@sfmservices.com 

Education 

   Florida International University 
   Bachelor’s Degree in Business Administration - Finance 
   Harvard Business School 
   Launching Breakthrough Technologies 

Florida International University 
Executive Strategy Management 

Experience 

2019 to 2023   Novus Health Insurance (Formerly PA Group)  
Chief Operating Officer | Managing Director 
Led an operational transformation and portfolio spinoff. 

2012 – 2019   Best Doctors Insurance 
Vice President of Strategy and Analytics 
Led a scalable build out of a global operation via multiple sites.  

2009 – 2012   BUPA  
Director of Program and Change Management 
Led merger and operational integration of acquisitions.   

2007-2009  Transcon Labour Group 
Vice President of Sales and Marketing 

1995-2006  Delta Airlines 
   Various Managerial Positions 

Additional Skills 

   Strategic Planning and Implementation 
   Global Business Operations Management 
   Business Process Reengineering 
   Program & Project Management 

Resource Allocation / Optimization 
   Computer literate: Microsoft Word, Excel, PowerPoint 
   Executive Management 
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PROJECT APPROACH 

Client Name Start Date Transition Lead 
City of Doral T.B.D. Robert Montesino 

 

Purpose:  

In order to achieve a seamless transition, SFM implements a 10-Step Transition Plan customized for each 
contract. The purpose of this process is to ensure a seamless integration of SFM Services when replacing 
existing service provider or in-house program. This plan supplies SFM operators with a step-by-step 
guide for transitioning. Service dates and times will be coordinated with Doral staff to ensure minimal 
disruption to traffic, residents, and businesses.  Service schedules can be adjusted to meet the specific 
needs of Doral. 

Goals:  

 Deliver seamless transition that provides step-by-step instruction for SFM operations and assures 
Doral of a problem free start-up.    

 Identify key resources for transition tasks.  
 Our Transition Plan creates accountability for transition team members by reporting the 

completion of tasks to the City of Doral.  
 Create a base of communication between SFM and Doral.  
 On time job start and successful service implementation.  

 

10-Step Process:  

1. Mobilize SFM Transition Task Force  
2. Expectations Meeting with Doral 
3. Employee Screening & Hiring  
4. Order Equipment & Supplies  
5. Employee Training  
6. Invoicing Procedures  
7. Onsite Orientation  
8. Set up Supplies  
9. Service Start Up  
10. Follow up Meetings  
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Service dates and times will be coordinated with the City staff to ensure minimal disruption to traffic, 
residents, and businesses. Service schedules can be adjusted to meet the specific needs of Doral. 

1ST MONTH OF SERVICE: 

• Perform a site assessment of all Parks and Athletic Fields to be maintained.  Assessment will 
grade area conditions, improvement recommendations, irrigation system check, etc. 

• Create route plans and assist crew leaders with familiarization of areas of service. 
• Routine site visits with City staff. 
• Adjust maintenance schedules as necessary.  
• Insert all City sites into SFM’s Quality Control software. 

2ND MONTH OF SERVICE: 

• SFM Quality Control Officer will perform an inspection after all areas have been cut. 
• Review QC inspection results with crews and address any deficiencies reported. 
• Monitor crews and fine tune route plans. 
• Meet with City staff to receive feedback on service. 

CREW STRUCTURE: 

Two (2) Full-Service Crews (mowing, edging, weed control) 
 

• Pickup Truck & Closed Trailer 
• Ride-on Mowers 
• Stand-on Mowers 
• Edgers 
• Line Trimmers 
• Pole Saws 
• Blowers 
• Backpack Sprayer and misc. hand tools 
• Additional Pickup Truck and Open trailer with Reel Mower for 

Athletic Fields. 
 

Two (2) Detail Crews (plant bed maintenance, mulch replacement) 
 

• Pickup Truck with Dump Bed 
• Open Trailer 
• Hedge Trimmers 
• Pole Saws 
• Blowers 
• Backpack Sprayer and misc. hand tools 
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One (1) Spray Crew (pesticides, insecticide, fertilization, aeration) 
 

• Spray Truck 
• Open Trailer 
• Ride-on Spreader / Sprayer 
• Push Spreader 
• Ride-on Aerator 
• Blower 
• Backpack Sprayer and misc. hand tools 

 
 
 One (1) Arbor Care Crew 
 

• ISA-Certified arborist 
• Tree trimmer & groundmen 
• Bucket truck & chipper 
• Pick-up truck with arrow board 

 
 

 

 

 

IPM PLAN 

SFM follows “Florida Friendly” landscaping principles in its 
application of fertilizers.  These practices help prevent 
pollution and promote plant health.  
Before applying any fertilizers, we will determine what is 
really needed.  Inspections will be performed to identify any 
visual signs of deficiencies.  Soil testing will be performed to 
ensure the appropriate nutrients are being provided by the 
chosen fertilizers. 
 
• Caution will be taken to avoid any spillage of fertilizers. 
• No applications within 10 feet of a body of water. 
• No fertilizations prior to expected heavy rains. 
• Turf fertilizers applied during the growing season. 

 
The scheduling of all fertilizations, for turf, shrubs, and palms will be coordinated directly with Doral 
staff.  Product labels of proposed products will be provided in advance for review and approval. 
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PEST IDENTIFICATION 

SFM understands that properly identifying pests is the most important step in integrated pest 
management. Integrated pest management relies heavily on correct gardening practices, careful 
monitoring of the landscape to be able to identify pests correctly.  
 
SFM often collects soil samples and leaf samples to have them analyzed for pests and/or mineral 
deficiencies. Looking to see, for example, if there are bite marks or piercing marks helps to narrow the 
type of pest you are dealing with. Once pests have been identified, SFM chooses the proper pesticide 
and proper application amounts.   
 
SFM employees follow all safety precautions on the label and keep others out of the area until sprays 
have dried. SFM applies insecticides late in the afternoon or in the early evening when bees and other 
pollinators are less active. While pesticides remain part of an integrated pest management program, 
precautionary measures are taken to select the safest chemicals and apply them only to the affected 
plants. 
 
Insect Control Recommendations 
 

 Always referring to the "active ingredient" on product labels 
to determine which pesticide(s) the product contains. 

Pest Neem Spinosad  B.t.* Carbaryl Malathion Pyrethroids** Soap*** Oil*** 

Aphids  X    X X X X 

Armyworm   X X X  X   

Fleabeetle    X X X   

Hornworm, pinworm  X X X  X   
Leafminers      X   

Leafhoppers    X X X   

Spider mites     X   X 

Thrips   X   X  X X 

Whiteflies  X     X X X 
* Bacillus thuringiensis (several brands). 

** Includes bifenthrin, lamda-cyhalothrin, esfenvalerate, and pyrethrins + PBO. 
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POLICIES & PROCEDURES 

HIRING FORMAT 

Described below is a detailed plan for hiring, retaining, and training that identifies the methods for 
ensuring SFM’s staff, including management personnel, are maintaining industry standards in training 
and best practices. 

SFM Services performs LEVEL 1 & LEVEL 2 investigative background checks for all employees staffing our 
client’s facilities.  Our investigative background checks include the following:  

 
 
 
 
 
 
 

 

SFM employee files contain health checks and required testing as well as 
all documented training and development compliant with OSHA.   

All drivers for SFM are registered with SambaSafety. SambaSafety gives 
us the security of knowing that our drivers are continuously being 
monitored while on and off the job. Their system always encourages our 
employees to drive safely. 

METHODOLOGY  

Step 1: Utilize SFM’s network of 1,000+ employees in local market, coordinate interviews with 
incumbent employees, utilize online digital platforms such as Zip Recruiter and Social Media. SFM also 
places advertisements in the local paper if necessary. 

Step 2: Identify project supervisor candidates and perform 2 Panel Interview Process. 

Step 3: Hire supervision. 

Step 4: Employee application review and job orientation. 

Step 5: Criminal background check and Drug screening. 

Step 6: Make offer of employment to all new hires and I-9 verification. 

Step 7: Robert Montesino, General Manager.  Provide New Hire Training. 

Assurance Personnel Availability 

Some positions in this contract will be part-time.  This will allow us to have a pool of back-up staff on call 
that will already possess the necessary qualifications, training, and experience to carry out their work.  

 Social Security Number Verification 
 Criminal History Search (7 years) 
 Terrorist Watch List 
 Employment Verification 
 Violent Sexual Offender Registry Search 
 DMV Records (7 years) 
 Florida HRS Abuse Registry 

 

Docusign Envelope ID: A8130AB0-3B20-4307-BF4B-4248391A23D7



  
44 

SHANNON MELENDI ACT/ BACKGROUND CHECKS  

As a standard practice, our Team will run level 1 & 2 federal background checks (nationwide check 
involving all states) on all its new hires as required. Employees requiring access to federally regulated 
secure areas will undergo individual background screening. We have utilized the same FCRA (Fair Credit 
Reporting Act) compliant provider for over 5 years and have had no incidents of incorrect or false 
information. For this contract SFM will not hire any employee who: 

 Has been convicted of a violent felony or conspiracy to commit a violent felony within the past (5) 
yrs.; or 

 Has been convicted of a felony involving the trafficking of a controlled substance within the past (5) 
yrs.; or 

 Has two (2) or more convictions for a violent felony, for conspiracy to commit a violent felony, or 
involving the trafficking of a controlled substance; or 

 Is a sexual offender or a sexual predator; or 
 Has failed to provide proof of United States citizenship or legal immigration status in the United 

States. 

E-VERIFY AFFIDAVIT 
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UNIFORM & ID’S 

We realize the importance that a properly identified 
employee can have working in the City of Doral. For this 
reason, SFM provides uniforms that are easily identifiable 
and professional. Shirts are made of a polyester-cotton 
blend that makes it easy for our landscapers to keep them 
clean. We issue five sets to each landscaper and mend or 
replace them as needed.  

Should the City wish a different type of uniform, we can 
provide shirts, slacks, windbreakers, and parkas, all labeled 
with the SFM logo. By request, we can provide uniforms 
tailored to represent you, matching colors, and logos. 

  
The identification card is just as important as a clear 
identifiable uniform. Every SFM employee is provided an 
employee ID and required to carry it with them during work 
hours.  

SFM understands and enforces the need to have all 
personnel clearly identified. We want to make sure your 
patrons feel safe and that they always know who is working 
around them.  

 

 

 

 

  

SFM Full-Service Crew 
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DRUG FREE WORKPLACE PROGRAM  

SFM IS PROUD TO PARTICIPATE IN THE NATIONAL DRUG FREE WORKPLACE PROGRAM. 

It is our desire to provide a drug free, healthy, and safe 
workplace. To promote this goal, employees are required to 
report to work in appropriate mental and physical condition to 
perform their jobs in a satisfactory manner. While on our account 
premises and while conducting business-related activities off 
premises, no employee may use, possess, distribute, transfer, 
sell, or be under the influence of alcohol or illegal drugs to help 
ensure a safe and healthy working environment. 

Much like seat belts with automobiles, Insurance companies have stringent requirements in the 
coverage they provide. Job applicants and employees may be asked to provide body substance samples 
(such as urine and/or blood) to determine the illicit or illegal use of drugs and alcohol at any time during 
their employment if there is justifiable cause to do so. 

All employees are subject to post accident drug testing. An employee involved in a work-related injury 
is required to take a drug/alcohol test with their post-accident visit at any care provider. 

SFM’s Drug-Free Workplace Policy sends a clear message that alcohol and drug use in the workplace 
is prohibited. 

Objectives/ Goals 

 To reduce drug use in the workplace 
 To increase productivity 
 To improve efficiency 
 To reduce accidents in the workplace 
 To deliver better customer service 
 To demonstrate a more professional attitude and standard of conduct 
 Encourage employees who have alcohol and or substance abuse problems to voluntarily seek 

help 

To achieve these goals, SFM Services conducts: 

 Initial and periodic safety training sessions 
 Drug Abuse Awareness pamphlets 
 Random Drug Screening of existing employees 
 Alcohol and Drug screening in the event of work-related accidents 
 Complete drug Screening of all job candidates prior to start of assignments 
 Formal and informal counseling by trained supervisors 
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SAFETY & TRAINING PROGRAM 

At SFM, safety is our top priority. We believe that a safe and 
secure working environment is essential not only for the well-
being of our employees but also for the successful completion 
of our projects. To uphold this commitment, we have developed 
a comprehensive Landscape Safety and Training Program. This 
program ensures that all employees involved in the landscape 
industry are aware of the potential risks and are equipped with 
the necessary knowledge and skills to work safely. 

The main objectives of the Landscape Safety and Training 
Program are as follows: 

1. Prevention: The program aims to prevent accidents, injuries, and fatalities by raising awareness and 
promoting safe practices. 

2. Education: It provides employees with the necessary training to understand and comply with safety 
rules and regulations. 

3. Communication: It fosters open lines of communication between employees and management 
regarding safety concerns and issues. 

4. Reinforcement: The program reinforces the importance of safety by sharing success stories and 
recognizing employees who demonstrate exceptional safety practices. 

5. Continuous Improvement: It encourages employees to continuously evaluate and improve their 
safety practices. 

The Landscape Safety and Training Program consists of various components: 

1. Safety Training: All employees receive comprehensive safety training, including general safety 
awareness, hazard identification, and emergency procedures. 

2. Risk Assessment: Regular risk assessments are carried out to identify potential risks and develop 
appropriate control measures. 

3. Safety Policies and Procedures: Employees are familiarized with and trained on the company's safety 
policies and procedures, including reporting procedures, fall protection, respiratory protection, and 
confined space entry. 

4. Safety Equipment: Proper safety equipment is provided to employees, including personal protective 
equipment (PPE) such as hard hats, gloves, and safety glasses. 
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5. Safety Meetings: Regular safety meetings are held to discuss relevant safety topics, share safety 
updates, and address any concerns or questions. 

6. Safety Toolbox Talks: Daily safety toolbox talks are conducted to ensure that employees maintain a 
high level of safety awareness and address specific hazards. 

7. Safety Incentives: Safety incentives are established to reward employees for outstanding safety 
performance. 

8. Safety Inspections: Regular safety inspections are conducted by safety officers to identify potential 
hazards and to ensure compliance with safety protocols. 

9. Safety Reporting: Employees are encouraged to promptly report any safety incidents, near misses, or 
hazards through the established reporting channels. 

10. Safety Feedback: Employees receive regular feedback on their performance and safety practices, 
enabling them to continuously improve. 

SFM’S IN-HOUSE TRAINING OVERVIEW 

SFM has a thorough training program specific for Arbor Care.  Our Arbor Care crews are trained in 
accordance with ANSI A300 Tree Care Standards and ANSI Z133 for Arboricultural Safety Standards. 
Training is conducted by SFM’s In-house Risk and Safety Manager, Luis Sanchez.  Mr. Sanchez is a 
certified instructor with the State of Florida.  This is a competitive advantage SFM has over other 
companies.  It gives SFM the ability to train and retrain employees as necessary throughout the year.  
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Tree Maintenance Training Overview 

SFM’s Tree Maintenance Training Overview is a comprehensive 
training program designed to provide our employees the with the 
skills and knowledge necessary to perform tree maintenance 
services effectively. This training will cover various topics related 
to tree care, including tree identification, pruning techniques, 
disease identification, safety protocols, and emergency 
procedures.  

Methodology: 
1. Classroom teaching based on research and personal experiences. 
2. Professional participation by experts in the field of the subject. 
3. Practical exercises discussed and acted in role plays in class. 
4. Situational Exercises where specific issues are presented and resolved in class by the student 

and further discussed in a group setting. 
5. Testing and Quizzes of materials shared in class. 
6. Providing training materials when necessary for further evaluation and study. 

Objectives: 

1. Identifying Trees: Employees are trained in how to identify common tree species and their general 
characteristics.  
2. Pruning Techniques: The training will cover various pruning techniques suitable for different tree 
species.  
3. Disease Identification: Understanding the signs of common tree diseases is essential for proper tree 
care.  
4. Safety Protocols: Employees are trained on safety protocols and guidelines to avoid accidents and 
injuries. 
5. Emergency Procedures: In case of emergencies, such as fallen trees or storm damage, employees are 
trained on procedures to minimize damage and ensure the safety of personnel and property. 
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EMPLOYEE SAFETY BBQ 

   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                   

 

 

242 DAYS 
WITHOUT AN 
EMPLOYEE 

ACCIDENT!!! 
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6. PROPOSER’S VEHICLES & EQUIPMENT 

EQUIPMENT  

SFM has a comprehensive maintenance program in place to ensure that its fleet and equipment are 
well-maintained and functioning optimally. To achieve this, SFM employs a team of three full-time 
mechanics who are dedicated to overseeing the maintenance and upkeep of the fleet and equipment. 
Their primary responsibility is to ensure that all equipment is in top condition, minimizing downtime 
and maximizing operational effectiveness. 

In order to ensure that equipment and machinery are replaced in a timely manner, SFM has 
implemented a policy under which equipment is replaced once it has expired its life expectancy. This 
ensures that SFM's operations are not hindered by outdated or malfunctioning equipment. By 
implementing this policy, SFM is able to maximize the lifespan and performance of its equipment, 
leading to increased efficiency and productivity.  

SFM utilizes Whip Around, a web-based fleet maintenance software that allows us 
to track, document, and report vital data we need to optimize the performance of 
our fleet and heavy equipment. Every driver completes a pre-trip inspection daily 
as a preventative maintenance measure. Whip Around also tracks fuel usage and 
integrates with our vehicle tracking software, GEOTAB.  
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SFM will have all the necessary equipment and personnel needed to provide services requested in the 
RFP.  Below please find a summary of vehicles and equipment as well as a few pictures. 

Parks Grounds Maintenance 

 

  
 Aerator 

 Spreader Sprayer 

 Reel Mower 

 Verticutter 
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Grounds Maintenance 

 

 Bucket Truck (Altec) (Ford chassis) 

 

 Chippers.  Bandit & Vermeer 

 

 Stump grinders.  Vermeer 

 

 Water Trucks 

 

 Self loader grapple trucks. (40CY) MACK 

 

 Pickup trucks.  Chevy & Nissan  

 

 Trailer mounted pressure washing rigs equipped with  
 water holding tank & steam pressure capability. 

 

 All smaller equipment used will be ECHO brand.  

 

 Power trim edgers 

 Backpack blowers 
 String trimmers 
 Assorted hand tools 

 

 Exmark LAZSER Z Mowers 
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Additional Equipment used for Tree Trimming/Pruning & Removal 
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UNIT YEAR MAKE MODEL V.I. N TAG TAG EXP. 

23 2000 Mack CH613 Self loader Dump 
Trucks 

1M1AA13Y9YW115875 P5189D 12/31/2024 

25 2000 Mack CH613 Self loader Dump 
Trucks 

1M1AA13Y7YW115874 N4541P 12/31/2023 

26 2012 Freightliner Self-Loader Dump Truck 1FVHCYBS5CHBS0056 P8943H 12/31/2024 

109 1990 HONDA Litter Control HA31012340 07AXAL 6/30/2024 

110 2004 SUZUKI KeK DA63T271541 QVSK90 6/30/2024 

140 2005 CHEVROLET Silverado 1500 2GCEC19V851232133 DUUJ26 6/30/2024 

184 2011 FORD Ranger 1FTKR1AD3BPA19044 EFAZ94 6/30/2024 

191 2011 FORD F750 Bucket Truck Altec 
LR758 

3FRNF7FC2BV133774 AL58PI 12/31/2024 

197 2011 FORD F750 Bucket Truck Altec 
LR758 

3FRXF7FC5BV620301 04DYDZ 12/31/2024 

202 2015 Nissan FRONTIER 1N6BD0CT5FN718378 DFHP70 6/30/2025 

203 2015 FORD F250 1FT7W2AT2FEC21371 DLVB56 12/31/2024 

204 2015 FORD F250-GAS 1FT7W2A64FEB67145 DULF63 12/31/2024 

205 2015 Dodge Promaster 3C6TRVAG0EE114369 DZKY48 6/30/2025 

210 2008 International 4300 SBA 4X2 WATER TRUCK 1HTMMAAN78H676113 EQLW25 12/31/2024 

211 2008 International 4300 (WATER TRUCK) 1HTMMAAN58H676112 P2695C 12/31/2024 

212 2016 FORD F250- diesel 1FT7W2AT9GEA52533 EQZS81 12/31/2024 

213 2016 FORD F250- diesel 1FT7W2AT8GEA30815 EQZS80 12/31/2024 

237 2024 Nissan Frontier 4X2 King Cab 1N6ED1CL5RN654902 RIIN93 6/30/2025 

238 2017 CHEVROLET Silverado 1500 1GCRCPEC9HZ299084 IJNJ44 12/31/2024 

239 2017 CHEVROLET Silverado 1500 1GCRCPEC3HZ335089 IJNJ45 12/31/2024 
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240 2017 CHEVROLET Silverado 1500 1GCRCPEC7HZ355801 IJNJ43 12/31/2024 

244 2017 ISUZU NPR Crew Cab 54DB4J1B0HS806175 IPSG46 12/31/2024 

245 2018 Freightliner M2106 / Altec LR758 3ALACXFC8JDJN4216 N7824S 12/31/2024 

253 2018 Nissan Frontier 1N6BD0CT6JN751740 JVZX08 6/30/2025 

254 2018 Nissan Frontier 1N6BD0CT9JN752462 JVZX07 6/30/2025 

257 2018 Nissan TITAN 1N6AA1F13JN500775 JWAH10 12/31/2024 

258 2018 Nissan TITAN 1N6AA1F19JN524790 JWAH09 12/31/2024 

259 2018 Nissan TITAN 1N6AA1F1XJN525446 JWAH11 12/31/2024 

260 2018 Ford F450 DUMP Super Duty 1FD0W4GY6JEC87460 KDZW11 12/31/2024 

263 2019 Freightliner M2106 / Altec LR758 3ALACXFC6KDKT4941 KGLR89 12/31/2024 

268 2020 Nissan TITAN 1N6AA1FA9LN504848 NSCS71 12/31/2024 

269 2020 Nissan TITAN 1N6AA1FA7LN504394 NSCS72 12/31/2024 

270 2019 ISUZU NPR HD Dup truck 54DB4J1B5KS800511 PGDN90 12/31/2024 

271 2020 Chevrolet Silverado 3GCPWBEF4LG259337 NVPH57 6/30/2025 

272 2019 ISUZU NPR Crew Cab 54DC4J1B9KS812553 PJHY46 12/31/2024 

273 2019 ISUZU NPR Single Cab 54DC4W1B3KS811475 PJHY47 12/31/2024 

274 2020 Nissan Titan 1N6AA1FA7LN506758 PGDE78 12/31/2024 

275 2020 Nissan Titan 4x4 1N6AA1FA9MN503071 QFDZ70 12/31/2024 

276 2020 Nissan Titan 4x4 1N6AA1FA4MN502880 QFDZ71 12/31/2024 

278 2021 Nissan NV200 S 3N6CM0KNXMK691026 QJCY50 6/30/2025 

283 2000 FORD F-550 1FDAF56F6YEB08290 AH13VC 12/31/2024 

284 2022 Nissan Titan 1N6AA1FA7NN104757 29BWHK 12/31/2024 

285 2021 Nissan Titan 1N6AA1EC4MN533212 85DGRM 12/31/2024 

Docusign Envelope ID: A8130AB0-3B20-4307-BF4B-4248391A23D7



  
57 

286 2023 Dodge Ram 1C6RRENT0PN551756 BM08ZR 12/31/2024 

287 2023 Dodge Ram 1C6RRENT6PN607392 AZ65AW 12/31/2024 

288 1997 DAIHATSU Litter Control S100P095673 BN99QW 6/30/2024 

289 2023 Dodge Ram 1C6RRENT8PN607393 BZ47GF 12/31/2024 

291 2023 Ford Maverick 3FTTW8E92PRA82230 19DYNM 6/30/2025 

292 2023 Ford Maverick 3FTTW8E90PRA82212 94DXDT 6/30/2025 

299 1997 DAIHATSU Litter Control S110P141162 05EHJT 6/30/2025 

380 2007 HOOP TL 4T0FB162371002476 97ELCI 6/30/2025 

806 2009 Scag Tiger 52" STT52V-27CH D7400292 
 

N/A 

809 2005 Scag Tiger 61" STT61A-27CV A6001677 
 

N/A 

824 2005 CAT 420 D (Backhoe) BLD12890 
 

N/A 

825 2007 CAT 242 B (Skid Steer) BXM02084 
 

N/A 

826 2000 CAT Thomas 173 (Front Loader) 921117 3 HL 
 

N/A 

831 2007 Scag Wid Cat 
52" 

STWC52V-25KA C6500286 
 

N/A 

832 2006 SCAG STTII-72V-37BV-EFI R1400485 
 

N/A 

836 2006 Scag Tiger 61" STT61V-29DFI-SS B6800162 
 

N/A 

838 2006 Scag Tiger 61" STT61V-29DF1-SS B6800163 
 

N/A 

840 2007 Scag Tiger 52" STT52V-27CH C7300292 
 

N/A 

844 2007 Scag Tiger 72" STT72V-27CH C8100404 
 

N/A 

848 2008 Scag Tiger 52" STT52V-27H D7400657 
 

N/A 

860 2000 HMDE TRAILER NOVIN0200131926 38EEQC 6/30/2025 

861 2003 HAULMARK 7 X14 4XSPB14283G048712 AL29PC 6/23/2025 
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864 2011 SUCCO Enclosed Trailer 2501 1S9E01217B1303637 NAVA70 6/30/2025 

865 2008 Scag Tiger 52" STT52V-27H D7400681 
 

N/A 

874 2011 Scag Tiger 61" STWC61A-27CV 9661748 
 

N/A 

876 2011 YAMAHA YTF2XP JW7-F4236-41 JW7-100420 
OLD 

N/A 

877 2019 YAMAHA YUM2A20 JOG-F423610 
 

N/A 

878 2019 YAMAHA YUM2A20 J0G-100180 
 

N/A 

880 2004 Farm Trac FMTRAC45 T2013877 
 

N/A 

884 2015 Scag Tiger 52" STT52V-27CH-LP H8700014 
 

N/A 

887 2015 Scag Tiger 52" STT52V-26CHEFI K1400212 
 

N/A 

901 2002 IRON DOG ULTRA TRAILER 5FEUS1627C006340 GZQX07 6/23/2025 

902 2020 TORO SAND PRO 2020 08884-310000326 
 

N/A 

903 2011 RPM-CO Open Trailer for Roto Mower 1R9814SA7B0677378 QXNZ98 6/30/2025 

905 2014 JACOBSEN D1803-CREF01 ROTO MOWER 
  

OT4 

906 2017 JACOBSEN HR600 MR100372 
 

N/A 

908 2024 Vermeer SC-382 1VRU112BHR1001987 ON TRAILER 
 

909 2015 Vermeer BC1500 1VR2161V4F1006518 GDYA90 6/30/2025 

910 2015 Vermeer BC1500 1VR2161V2F1006288 GDYA89 6/30/2025 

911 2017 CAT 289D CAT0289DPTAW06619 
 

N/A 

913 2010 TORO SAND PRO 2020 31000326 
 

N/A 

914 2018 TORO Z MASTER PRO 74904 316000151 
 

N/A 

915 2018 TORO 74906 403247495 
 

N/A 

916 2018 POLE CAT LIFT LIFT POLE CAT 1D955202XJA669003 JVYC07 6/30/2025 
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917 2008 PMCO UTILITY TRAILER PEM5X10GSM15 KNPN85 6/30/2025 

920 2015 John Deere HPX 4X4 1M0HPXGSCEM120943 
 

N/A 

921 
 

Work Horse - 
Green 

Golf Car 1539921 
 

N/A 

922 2018 SCAG SVR36A-15FS J7500317 
 

N/A 

925 2019 Vermeer BC1500 1VR2181VXK1009607 LTBG11 6/30/2025 

927 2024 LANDMASTER ATV A4PUTVJC0RB200074 
 

N/A 

931 2020 SCAG Turf Tiger II 52" N0300200 
 

N/A 

932 2020 SCAG Turf Tiger II 52" P1400186 
 

N/A 

933 2020 SCAG Turf Tiger II 52" P1400191 
 

N/A 

934 2020 SCAG V-Ride II P8200101 
 

N/A 

936 2020 Kubota RTV500 A5KA1CGATLG061141 
 

N/A 

938 2020 Exmark V Ride 36 (STR600CKA363H1) 407034076 
 

N/A 

939 2020 Exmark V ride 52 (STS730GKA52400) 407087847 
 

N/A 

940 2020 Exmark Z Spray (ZSL3620) 406781814 
 

N/A 

941 2017 Hustler 943225 22105345 
 

N/A 

942 2020 SCAG Turf Tiger STTII52V-31BV R2400143 
 

N/A 

943 2020 SCAG TURF TIGER 52V- 31BV R2400144 
 

N/A 

945 2020 SCAG Turf Tiger STTII61V-31BV R2500237 
 

N/A 

946 2020 SCAG Turf Tiger STTII61V-31BV R2500254 
 

N/A 

947 2020 SCAG Turf Tiger STTII61V-31BV R2500503 
 

N/A 

948 2020 SCAG Turf Tiger STTII61V-31BV R2500575 
 

N/A 

949 2020 SCAG Turf Tiger STTII52V-31BV R2400244 
 

N/A 
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950 2020 SCAG Turf Tiger STTII52V-31BV R2400237 
 

N/A 

970 2022 Exmark 
LAZSER Z 

LZE801CKA604A1 412284189 
 

N/A 

971 2022 Exmark 
LAZSER Z 

LZE801CKA604A1 414084412 
 

N/A 

972 2023 Exmark 
LAZSER Z 

LZE751CKA524A2 410173239 
 

N/A 

973 2023 Exmark 
LAZSER Z 

LZE751CKA524A2 415248908 
 

N/A 

974 2023 Exmark 
LAZSER Z 

LZE751CKA524A2 415248909 
 

N/A 

AB-2 2020 HASI Arrow board 7L31E7214LF051070 PVUY93 6/30/2025 

AB-1 2020 HASI Arrow board 7L31E7214LF051069 PVUY92 6/30/2025 

ET-14 2004 KENDALL KT 1K986X2094D201697 ICPY05 6/23/2022 

ET-16 2008 Southwest 
 

1S907X1248M982311 JSSY39 6/30/2025 

ET-2 2005 SUCCO TRAILER 1S9E0122X5T303813 DUUJ43 6/30/2024 

ET-20 1997 PANTHER CHEMTEX NOV1N000083716724 AQEF97 6/23/2022 

ET-22 2004 ANDERSON 20K lbs 4YNBN25284C021238 C7190W Permanent 

ET-35 2021 TLTI Open Trailer TL 4T9BU131XMX374001 JSSY44 6/30/2025 

ET-36 2006 Sun Coast 
Trailer 

Trailer 7X12 1S9E0121061303307 GEIM39 6/23/2024 

ET37 2007 Backhoe Pro 
Plus 

12 Ton Lowboy 
  

N/A 

ET-39 2006 Econoline Trailer 12 Ton Lowboy 42EDPKE4961000528 7477CB PERMANENT 

ET-45 2008 Southwest TRAILER 7X12 1S907X1658M982269 JSSX77 6/30/2025 

ET-55 1997 Arrowmaster W11W-15/25SB 01971U6380461740 LQRZ37 6/23/2022 
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ET-57 2015 Sun Coast 
Trailer 

Trailer 8x18 1S9E01824F1303617 DTBL30 6/30/2025 

ET-58 2015 SUNCOAST Trailer 8x16 1S9E01622F1303621 DTBL31 6/30/2025 

ET-59 2017 Sun Coast 
Trailer 

TRAILER 8X14 1S9E01211H1303335 GLVY66 6/30/2025 

ET-60 2017 Sun Coast 
Trailer 

TRAILER 8X14 1S9E0142XH1303453 JDWM85 6/30/2025 

ET-61 2018 Sun Coast 
Trailer 

Trailer 8x16 1S9E01635J1303511 GFYF23 6/30/2025 

ET-62 2018 LOOK TRAILER 8X14 53BLTEA26JU029502 JVYB03 6/30/2025 

ET-63 2019 Sun Coast 
Trailer 

Trailer 8 X 16 1S9E01627K1303706 LADU61 6/30/2025 

ET-64 2020 Sun Coast 
Trailer 

Trailer 8 X 16 1S9E01625L1303978 PCGE56 6/30/2025 

ET-65 2020 Sun Coast 
Trailer 

Trailer 8 X 16 1S9E01623L1303977 PCGE57 6/30/2025 

ET-66 2020 Sun Coast 
Trailer 

Trailer 8 X 16 1S9E01626L1303066 IT74CK 6/30/2025 

ET-67 2020 Sun Coast 
Trailer 

Trailer 8 X 16 1S9E01629L1303112 PYQY09 6/30/2025 

ET-7 2000 CUSTOM ULTRA NOV1N0200103368 DUUJ45 6/23/2025 

ET-9 1993 CUSTOM HOOP 1H9FB162010472417 JSSX72 6/24/2022 

L700 2005 TORO WORK MAN 7277 23000038 
 

N/A 

OT-2 2020 Sun Coast 
Trailer 

Trailer 8 X 16 1S9001627L1303975 PCGE60 6/30/2025 

OT-3 2020 Sun Coast 
Trailer 

Trailer 8 X 16 1S9001629L1303976 PCGE59 6/30/2025 

OT-4 2018 Triple Crown 
Trailers 

Traier 8 X 18 Deck Over 1XNE1814XJ1082194 64ECJH 6/30/2025 
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OT-5 2022 Torino L 
TRAILER 

LT6X12 121LP1210NM019310 AP43LH 6/30/2025 

OT-6 2020 HOMEMADE Trailer 4' X 15' NOVIN0201301446 PVUY91 6/30/2025 
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7. RFP REQUIRED FORMS 
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