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December 2024 Monthly Report

SPECIAL DETAILS AND EVENTS

Holiday Safety Initiative

Historically, the influence of the holiday season has an impact on targeted crime. This increase
can be attributed to, in part, to distracted shoppers and to individuals who are unsuspecting of
those who are waiting for an opportunity to commit a crime. Unfortunately, there are those who
take advantage of distracted shoppers and of items left unattended in vehicles or homes. To
provide a safe and secure environment for the shoppers, merchants, residents, and visitors of the
City of Doral, the DPD launched its holiday crime prevention plan with a primary focus on
deterring and reducing targeted crimes. DPD is deploying resources appropriately to provide a
safe and secure environment for all who visit and reside within the City of Doral.

Annual Inspection

On December 1, 2024, all members of the DPD conducted formal line inspections to provide an
accurate account of equipment issued to all members. Supervisors document each inspection on a
Semi-Annual Inspection Form and forward each inspection through the Chain of Command for
review.

Holiday Mingle with a Cop Event

On December 5, 2024, DPD brought the community together at Miami International Mall to
celebrate the joy of the holiday season by collecting new and unwrapped toys, donating them to
children through the Salvation Army.

City of Doral Park Tree Lighting Event

On December 6, 2024, the DPD provided security and traffic support with pedestrian and
vehicular traffic at the annual City of Doral Park and Tree Lighting Event. DPD officers were on
site providing a safe and secure environment for all to enjoy.

Renaissance Elementary Charter School Winter Bazaar

DPD School Resource Officers were on site at this year’s Winter Bazaar at Renaissance Charter
School on December 7, 2024. The event hosted families to holiday vendors and performances.
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Health and Wellness Safety Day

On December 12, 2024, DPD invited all Department personnel to participate in a Health and
Wellness Safety Walk. This event aimed at promoting physical fitness, mental well-being, and
community connection, while highlighting the importance of safety in every aspect of our lives.
The DPD prides itself on our dedication to health, wellness, and safety and this event was a
wonderful opportunity for all to engage and support one another in a positive and healthy way
by walking eight miles.

Doral Academy Elementary Charter School Field Day

On December 16, 2024, members of the School Resource Office Unit participated in the Doral
Academy Elementary Charter Field Day fun. The day hosted fun, competitive, and team building
events that brought school administrators, teachers, parents, students, and members of the DPD
team together. Ocean, the DPD’s Mounted Patrol Unit was also enjoyed by all.

City of Doral Council Swearing-in and State of the City Address 2024

DPD was proud to assist with security at the Council Swearing-in and Mayor’s 2024 State of the
City Address at the Trump National Doral. This event hosted members of the community to
welcome newly elected Councilmembers and re-elected Mayor. The DPD’s Honor Guard Team
was honored to provide the presentation of the colors to launch the ceremony.

DPD Holiday Luncheon and Gift Exchange

On December 20, 2024, DPD hosted its Holiday Luncheon and gift exchange.

Shop with a Cop Event

On December 18, 2024, members of DPD gathered at Miami International Mall to brighten the
holiday season of many children by giving away gift cards and then accompanying the kids as they
shopped for gifts. This heartwarming tradition is a wonderful opportunity for DPD officers to
spread some holiday cheer with our community.
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AGENCY HIGHLIGHTS

December 5, 2024

December 13, 2024
December 13, 2024
December 13, 2024
December 16, 2024
December 17, 2024
December 17, 2024
December 18, 2024
December 18, 2024
December 19, 2024
December 20, 2024
December 24, 2024

Holiday Mingle with a Cop, Miami International Mall

Health and Wellness Safety Session, Citywide

Yoga for First Responders Session, Miami-Dade Fire Headquarters
Friday Night Lights Event, Doral Central Park

Background Investigators’ Meeting, Davie PD

Physical Agility Assessment, Doral Central Park

Mayor & Council Swearing-in Ceremony, Trump National Doral
Council Meeting, Doral Government Center Council Chambers
Shop with a Cop, Miami International Mall

Police Service Aides Board Interviews, Doral PD Headquarters
Holiday Luncheon, Doral PD Headquarters

Gift Card Giveaway, Doral Walmart

DEPARTMENT HIRING AND PROMOTIONS

During the month of December, the Doral Police Department (DPD) welcomed the new
employees (Police Officer Trainees) listed below:

Samuel Biton
Daniel Perez

Eric Bonet
Brian Etter
Matthew Vega

Henry Popoteur

Amanda Martinez
David Martinez

OFFICE OF EMERGENCY MANAGEMENT

e Provided information regarding FEMA’s Public Assistance grant program to the Finance
Department on Hurricane Milton recovery.

e Attended Miami-Dade County Local Mitigation Strategy Quarterly Meeting with other
municipalities and reviewed upcoming post-disaster Hazard Mitigation Grant Program

(HMGP) for 2025.

e Attended Quarterly Mitigation Meeting with Florida Divisions of Emergency Management and

other stakeholders.
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e Attended WebEOC training at County Emergency Operations Center with other
stakeholders and reviewed upcoming upgrade of the system.

e Attended Divisional EOC meeting with County Department of Emergency Management
(DEM) to provide input on lessons learned and best practices for WebEOC.

e Attended a follow-up meeting with Coral Gables Divisional and shared Doral WebEOC best
practices.

e Attended National Weather Service Miami weekly briefings.

e Conducted monthly inspection of Doral Divisional EOC and generated inspection report.

e Monitored social media and Media Outlets for RTOC for situational awareness.

e Provided national media information on expansion of Tren de Aragua activities.

COMMENDATIONS AND RECOGNITIONS

The below listed personnel received commendations during the month of December 2024, for
their swift actions, dedication, and commitment to the Doral Police Department and in their
service to the City of Doral:

Lieutenant Angel Granda
CSI Reynier Fernandez
Detective Andy Dorado
Detective Kelsy Bienvenu
CSI Amanda Colon



