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February 2025 Monthly Report

SPECIAL DETAILS AND EVENTS

Aggressive Driving Unit

On February 3, 2025, the DPD proudly unveiled the Aggressive Driving Unit (ADU) at the Doral
Police Headquarters surrounded by our supportive Mayor, Elected Officials, City Manager, and
DPD personnel. ADU will be housed in our Special Operations Bureau which is comprised of
our Motors Unit, K9 Unit, and School Resource Officer Unit. ADU will focus on strategic
enforcement initiatives to combat city-wide speeding, school zone and parking violations;
commercial vehicle violations and high traffic area control; DUl enforcement details and
intersection takeovers. ADU will also provide police presence in all our parks and “green spaces,”
engaging with our community while protecting those enjoying all that the City of Doral has to
offer. The DPD continues to have zero tolerance against these violations and will continue to
allocate resources to safeguard our city.

Touch aTruck Event

On February 3,2025, the DPD participated in and provided police presence at the 3™ Annual Touch
a Truck event at Miami International Mall. This event was a great opportunity for all to get an up-
close look at a variety of trucks such as:fire trucks, construction vehicles,and our DPD Community
on Patrol vehicle.

Camping Under the Stars Event

On February 7, 2025, the City of Doral celebrated its annual Camping Under the Stars event at
Doral Central Park. This event was a wonderful opportunity for participants to enjoy the outdoors
and camp overnight around a bonfire while participating in family-friendly events. The DPD joined
the community and provided a safe environment for all.

Remembering Marjory Stoneman Douglas (MSD)

Friday, February 14, 2025, marked the seven-year anniversary of the Marjory Stoneman Douglas
mass school shooting incident. The DPD implemented a plan to facilitate a safe school day for the
students and families attending schools in Doral. The plan assigned DPD officers to traffic details
during specified times to assist during inbound and outbound school traffic, and increased visibility
throughout the day in our schools. DPD uniformed officers were strategically deployed to schools
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within their assigned areas in marked police vehicles with overhead lights for enhanced visibility and
to promote officer and community safety.

Coffee with a Cop Events

February 13 and 26, 2025, the DPD participated in two coffee and conversation events at
Macondo Coffee Roasters and Sergio’s Restaurant. These events are an ideal opportunity for
members of the DPD, City of Doral Leadership and members of the community to share their
ideas and get to know one another better.

Doral Police Honor Guard Detail

On February 18, 2025, the Miami-Dade State Attorney’s Office celebrated the investiture
ceremony of the Honorable Katherine Fernandez-Rundle, where she renewed her Oath of Office.
DPD Honor Guard participated in a multi-agency Honor Guard detail and joined members from
neighboring agencies and municipalities.

Protective Detail with United States Secret Service (USSS)

On February 20, 2025, the DPD assisted our Federal partners and USSS with the visit security
and traffic assistance of the President of the United States to Trump National Doral Resort. The
Department’s preparations and planning resulted in a successful conference which concluded
without any major incidents reported.

Pedaling Through the Community Bicycle Event

On February 20, 2025, sworn members from all ranks and assignments united to conduct a City-
wide bicycle ride and connected with members of the community. They rode through Downtown
Doral and Downtown Doral Elementary, City Place, Doral Academy Elementary, Trump National
Doral Resort, and many residential and business areas along the way for a total of | | miles.

Narcotics Destruction

On Tuesday, February 25,2025, the DPD completed a Narcotics Destruction of 300 approved items
which met the criteria per Florida State Statutes, Title XL, Chapter 893.12. The items were
transported in accordance with the approved Action Plan to the Wheelabrator of South Broward,
located at 4400 South State Road 7 in Fort Lauderdale, Florida.
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DEPARTMENT HIRING AND STAFFING

During the month of February, the Doral Police Department (DPD) welcomed the below listed
new employees to the family:

Police Officer
e Richard Caballero
e Maxwell Klum

Police Service Aides
e Julian Cueto

Basic Law Enforcement (BLE) 392 Graduation
e Cesar Castro

Felix Matos

Daniel Montoto

Megan Pazos

Anthony Rodriguez

Derek Suarez

Police Records Specialist/Alarms
e Diego Mesa

Quartermaster
e Enrike Pereda

PROMOTIONS:

The DPD announced the promotions of the below listed City of Doral personnel:

Deputy Chief
Alicia Neal

Executive Officer to the Chief of Police
Ricardo Arenas
Orlando Sanchez

Police Major
Samika Gibson
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Police Commander

Pedro Corpas
Javier De La Paz
Cathy Hart
Yojans Martinez

Sergeant at Arms
Lauren Perez

Sergeant
Maylee Bardelas

Neighborhood Resource Unit/Recruitment Highlights

February 3, 2025
February 7, 2025
February 7, 2025
February 8, 2025
February 12, 2025
February 13, 2025
February 20, 2025
February 21, 2025
February 22, 2025
February 27, 2025
February 26, 2025

TRAINING:

Unveiling of the Aggressive Driving Unit (ADU), Doral PD Headquarters
Luncheon and Headquarters tour for the families of new police trainees
“Camping under the stars” event, Doral Central Park

Miami International Mall “Touch a Truck” Event, Miami International Mall
City of Doral Council Meeting, Doral Government Center

Anniversary Celebration, Macondo Coffee Roasters 2494 NWV 89 PI.
Bike Squad “Pedaling through the community” day, citywide

Graduation BLE 392, Miami-Dade College School of Justice, North Campus
Divine Savior “Touch a Truck” event, Divine Savior Academy
Community Liaison’s visits to Vesada Doral and The Dori Doral

Coffee with a Cop, Sergio’s Restaurant, 1640 NWV 87" Ave.

The following training courses were offered and/or attended during the month of February 2025:

Florida General Instructor Techniques Course (ITW)
2025 Public Information Officer Workshop

Speed Measurement Training

Robbery Intervention Detail (RID)

Tactical Lifesaver Training

E-Subpoena Roll Call Training

Low Light Shooting and Flashlight Techniques

Glock Armorer Course

Line Supervision Training
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e Responder Rescue: Providing Time to Keep Officers Alive
e TASER 10 Instructor Training

e 40-Hour Basic Police Bicycle Course

e Narcotics and Dangerous Drugs

e Florida Model Training, School Based Threat Management
e Tactical Response Team (TRT) Training

OFFICE OF EMERGENCY MANAGEMENT

Presented Duty and Responsibilities of the Office of Emergency Management to City Manager,
Deputy City Manager and Doral Police Command Staff, and generated report for upcoming
budget workshops.

Attended Miami-Dade County Department of Emergency Management (DEM) Whole
Community Meeting with other municipalities at Coral Gables Fire Rescue HQ. Presentations
included Smart City initiatives and role of Small Business Administration after disaster strikes.
Attended FEMA’s webinar on Resource Inventory System (RIS) and its advantage in Disaster
Preparedness.

Attended the World Cup Technology and Communications Subcommittee with other
stakeholders organized by the County DEM.

Attended the World Cup Safety & Mass Care Subcommittee with other stakeholders
organized by the County DEM.

Distributed information on Florida Division of Emergency Management (FDEM) Hazard
Mitigation Grant Program (HMGP) Notice of Funding Availability for DR-4806 and DR-4794.
Reviewed Doral OEM blue skies preparedness for 2025 and provided update report to new
Commander in charge of OEM.

Provided information to chain-of-command on Florida Recovery Obligation Calculation (F-
ROC), an initiative for effective recovery by the Florida Division of Emergency Management
(FDEM).

With County DEM, we reviewed and made recommendations for Special Events WebEOC
board.

Attended FDEM webinar on new Elevate Florida Program to aid in mitigation efforts by
property owners. Shared information with the Building Department and Public Affairs to
include information on the City’s website.

Attended FEMA webinar on Threat and Hazard Identification & Risk Assessment (THIRA) for
review towards local THIRA update with County DEM taking place in 2025.

Conducted monthly inspection of Doral Divisional EOC and generated inspection report.
Attended National Weather Service Miami weekly briefings.
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Monitored social media and Media Outlets for RTOC for situational awareness during
President Trump’s visit to South Florida.

Monitored TV and social media regarding situation in Venezuela and provided Situational
Report to the chain-of-command.



