
 
 

 

Memorandum 

 

Date:  July 17, 2026   

 

To:  Zeida Sardiñas 

City Manager 

 

From:           Rossella Montejo  

  Procurement Manager 

 

Subject:         Recommendation to Award RFP-2026-19 City of Doral Holiday 

Lighting & Decor 

                                                                                                                                                                                                   

 

This memorandum provides an overview of the City of Doral Procurement Department’s 

evaluation process and recommendation for the most responsive and responsible bidder for 

Request for Proposal (RFP) 2026-19 City of Doral Holiday Lighting & Decor. It also seeks the 

City Manager’s approval for the recommended award. 

 

BACKGROUND: 

 

The City of Doral (“City”), through its Parks and Recreation, prepared RFP No. 2026-19 to solicit 

qualified and experienced contractors to provide holiday lighting and décor services including 

materials, personnel and applicable permits. 
 

The City issued RFP No. 2026-19, on June 12th, 2026, inviting qualified firms to submit proposals. 

The notice was published on OpenGov and was distributed electronically to a wide network of 

vendors. A publicly noticed, non-mandatory pre-bid conference was held on June 23rd, 2026. 

 

On July 8th, 2026, the City received and publicly opened five (5) timely proposals.  All proposals 

were deemed responsive and shared with the evaluation committee for review. 

 

On July 13th, 2026, A publicly noticed evaluation meeting was held.  The selection committee 

unanimously voted to shortlist the highest-scoring companies: 

  

•Shellard Lighting Designs LLC 

•South Florida Lighting Team, LLC 

•The Christmas Palace 

 

 

Docusign Envelope ID: 6B9FEADB-6A11-8638-82FC-7DEE5CBA0156

https://procurement.opengov.com/governments/1843633166/projects/272090/manage
https://procurement.opengov.com/governments/1843633166/projects/272090/manage
https://procurement.opengov.com/governments/1843633166/projects/272090/manage


Recommendation to Award RFP-2026-19 City of Doral Holiday Lighting & Decor 

Page 2 of 2  

 

 

 
 

On July 17th, 2026, oral presentations and interviews were held with the shortlisted the vendors.  

On the same day, a publicly noticed evaluation meeting was held for Phase II scoring.  All 

proposals were evaluated based on the published criteria.  The committee unanimously agreed 

to recommend the highest scoring vendor for award. The final score is represented below: 

 

Vendor 
Qualifications 

and 
Experience 

Resources 
And 

Methodology 

Client 
References 

Price 
Proposal 

Total 
Score 

The Christmas Palace 5 4.7 5 4.5 95.2 
South Florida Lighting Team  4.7 3.9 4.4 4 84.4 
Shellard Lighting Designs  3.8 3.8 3.7 5 83 

 

 

The City Manager has reviewed the Procurement Department’s recommendation and concurs 

with awarding the contract to The Christmas Palace as the most responsive and responsible 

bidder for RFP No. 2026-19. The City Manager supports moving forward with the submission of 

this approval to the City Council for ratification and the subsequent execution of an agreement 

with The Christmas Palace. 

 

 

__________________________    ________________  

Zeida Sardiñas        Date                              

City Manager                                              

 

 

Attachments: RFP No. 2026-19 City of Doral Holiday Lighting & Decor 

RFP No. 2026-19 Pricing Comparison 

RFP No. 2026-19 Bid Tally 

Bid Submitted by The Christmas Palace 

Solicitation Approval Form 

 

 

c: Francisco Rios, Deputy City Manager 

 Fernando Casamayor, Chief Financial Officer / Assistant City Manager 

Micheal Festa, Director of Parks and Recreation 

Roman Martinez, Director of Procurement and Asset Management 
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Line 
Ite Description Quantity

Unit of 
Measure Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total

1 Section 2.1.13-City-Owned Holiday Trees 1 JB $14,000.00 $14,000.00 $17,670.00 $17,670.00 $21,120.00 $21,120.00 $12,600.00 $12,600.00 $10,500.00 $10,500.00

2
Section 2.1.14- Doral Government Center & 
Downtown Doral Park 1 JB $144,005.00 $144,005.00 $173,036.00 $173,036.00 $137,724.40 $137,724.40 $124,162.46 $124,162.46 $90,825.00 $90,825.00

3 Section 2.1.15- Doral Central Park 1 JB $66,864.49 $66,864.49 $128,916.00 $128,916.00 $91,498.00 $91,498.00 $62,390.26 $62,390.26 $163,950.00 $163,950.00

4
Section 2.1.17- Public Works-Street Ride of Way & 
Monuments 1 JB $117,786.51 $117,786.51 $197,332.00 $197,332.00 $145,384.80 $145,384.80 $190,663.04 $190,663.04 $107,575.00 $107,575.00

6 Section 2.1.19- PW Government Center 1 JB $72,454.00 $72,454.00 $19,573.00 $19,573.00 $17,837.60 $17,837.60 $37,471.29 $37,471.29 $43,680.00 $43,680.00
7 Section 2.1.20- PW Police Department 1 JB $12,720.00 $12,720.00 $1,556.00 $1,556.00 $2,024.00 $2,024.00 $4,723.69 $4,723.69 $6,040.00 $6,040.00

8
Section 2.1.21- PW Police Training & Community 
Center 1 JB $7,570.00 $7,570.00 $498.00 $498.00 $1,276.00 $1,276.00 $2,656.32 $2,656.32 $3,195.00 $3,195.00
Total $435,400.00 $538,581.00 $416,864.80 $434,667.06 $425,765.00

Line Description Quantity Unit of MUnit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total
9 Section 2.1.16-  Morgan Levy Park Optional Services 1 JB $4,795.00 $4,795.00 $3,240.00 $3,240.00 $2,860.00 $2,860.00 $3,524.20 $3,524.20 $875.00 $875.00

10 Section 2.1.16-  Doral Glades Park Optional Services 1 JB $4,001.54 $4,001.54 $448.00 $448.00 $726.00 $726.00 $929.50 $929.50 $500.00 $500.00
11 Section 2.1.16-Doral Meadow Park Optional Services 1 JB $3,101.28 $3,101.28 $3,500.00 $3,500.00 $3,080.00 $3,080.00 $2,500.00 $2,500.00 $3,500.00 $3,500.00
12 Section 2.1.16-  Doral Legacy Park Optional Services 1 JB $7,304.73 $7,304.73 $3,240.00 $3,240.00 $2,112.00 $2,112.00 $5,848.00 $5,848.00 $2,500.00 $2,500.00

Total $19,202.55 $10,428.00 $8,778.00 $12,801.70 $7,375.00

The Christmas Palace

Additional Locations / Optional Services Artistic Holiday Designs Holiday Outdoor Decor Shellard Lighting Designs LSouth Florida Lighting Team  The Christmas Palace

Artistic Holiday Designs Holiday Outdoor Decor Shellard Lighting Designs LSouth Florida Lighting Team  
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Aggregate Scores Summary

Vendor Scores by Evaluation Criteria

Individual Response Scores

  Shellard Lighting Designs LLC

Shellard Lig… 86 78 98 77 76 83

South Florid… 74 92 94 88 74 84.4

The Christm… 91 97 97 97 94 95.2

Artistic Holi…
Excluded

63 76 89 61 75 72.8

Holiday Out…
Excluded

60 82 82 61 71 71.2

Vendor Igor Ignatenko Diana Mald… Henry Marti… Kenneth Soler Johanna Vill… Total Score
(Max Score

100)

Shellard Lighti… 3.8 3.8 3.7 5 83

South Florida … 4.7 3.9 4.4 4 84.4

The Christmas… 5 4.7 5 4.5 95.2

Artistic Holiday…
Excluded

3.9 3.7 3.1 3.5 72.8

Holiday Outdo…
Excluded

4.4 4.1 4.1 2 71.2

Vendor Qualifications an
0-5 Points

30 Points (30%)

Resources And M
0-5 Points

30 Points (30%)

Client Reference
0-5 Points

10 Points (10%)

Price Proposal
0-5 Points

30 Points (30%)

Total Score
(Max Score 100)

Qualifications and
0-5 Points
30 Points (30%)

4 3.5 5 3.5 3

Evaluation Item Igor Ignatenko Diana Maldona… Henry Martinez Kenneth Soler Johanna Villasmil
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  South Florida Lighting Team, LLC

  The Christmas Palace

Resources And M
0-5 Points
30 Points (30%)

4 3.5 5 3 3.5

Client References
0-5 Points
10 Points (10%)

4 3 4 4 3.5

Price Proposal
0-5 Points
30 Points (30%)

5 5 5 5 5

Total (Max Sc… 86 78 98 77 76

Qualifications and
0-5 Points
30 Points (30%)

4 5 5 5 4.5

Resources And M
0-5 Points
30 Points (30%)

3 5 5 4 2.5

Client References
0-5 Points
10 Points (10%)

4 4 5 5 4

Price Proposal
0-5 Points
30 Points (30%)

4 4 4 4 4

Total (Max Sc… 74 92 94 88 74

Evaluation Item Igor Ignatenko Diana Maldona… Henry Martinez Kenneth Soler Johanna Villasmil

Qualifications and
0-5 Points
30 Points (30%)

5 5 5 5 5

Resources And M
0-5 Points
30 Points (30%)

4 5 5 5 4.5

Evaluation Item Igor Ignatenko Diana Maldona… Henry Martinez Kenneth Soler Johanna Villasmil
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  Artistic Holiday Designs

  Holiday Outdoor Decor

Client References
0-5 Points
10 Points (10%)

5 5 5 5 5

Price Proposal
0-5 Points
30 Points (30%)

4.5 4.5 4.5 4.5 4.5

Total (Max Sc… 91 97 97 97 94

Qualifications and
0-5 Points
30 Points (30%)

3 4.5 5 3 4

Resources And M
0-5 Points
30 Points (30%)

3 4 5 3 3.5

Client References
0-5 Points
10 Points (10%)

3 2 4 2 4.5

Price Proposal
0-5 Points
30 Points (30%)

3.5 3.5 3.5 3.5 3.5

Total (Max Sc… 63 76 89 61 75

Evaluation Item Igor Ignatenko Diana Maldona… Henry Martinez Kenneth Soler Johanna Villasmil

Qualifications and
0-5 Points
30 Points (30%)

4 5 5 3.5 4.5

Resources And M
0-5 Points
30 Points (30%)

3 5 5 3.5 4

Client References
0-5 Points
10 Points (10%)

3 5 5 3.5 4

Evaluation Item Igor Ignatenko Diana Maldona… Henry Martinez Kenneth Soler Johanna Villasmil
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Price Proposal
0-5 Points
30 Points (30%)

2 2 2 2 2

Total (Max Sc… 60 82 82 61 71
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