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SOCIAL MEDIA

Our top performing post on Facebook and Instagram were the National Night Out & Back to
School Night Registration Announcement (7/21) and the New Speed Detection Program in
School Zones Announcement (8/5) post. See below:

. Facebook -Views: 5,118 | Reach: 3,365

. Instagram - Views: 113,350 | Reach: 52,865 | Interactions: 7,992
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Our social media following grew by 1,066 across all platforms since last month. Our
Facebook page had 100,521 views and Instagram had 1,865,031 views — marking yet
another month surpassing 1 million views, all from organic content.

Facebook 50 4.17 18,754 0.20 100,521 £8.98 18,834 88.23
Mayor's August Message, Things to Do in Doral
Instagram 50 4.17 64,612 1.56 1,845,031 2,60 129,325 333 This Week (Weekly Posts/Stories), Back to School
& National Night Out Promo, Spend Local, Save
Local: Suviche, Spend Local, Save Local: La
Tremenda, New Speed Detection Program in
School Zones, Your Guide to All the Fun at Doral
Central Park, Doral Employee Appreciation
Breakfast, Mational Intern Day, Doral 5K Promo,
2025 Florida Disaster Preparedness Sales Tax
Holiday, Back to School Message: Mayor, Chief of
Police, School Board Member, Miami Spice in
Doral, Mayor's Be Part of the Budget Process
Videa, Best of the Best August Category: Best
Tequenos, Police Training Exercise Video, Mational
MNight Out & Back to School Night Video, First Day
of School with Doral PD, Free Little Library
Unwveiling, August Protocol Hour, Approved by
Mayor & Council August Meeting, Best of the Best
Sports Grill Video, Parks & Rec Fall Programs
Promo

July

Twitter 18,380
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i==—| € Post- Published on: Mon Jul 21, 12:04pm
Overview Feed preview
Views © Reach® Interactions @ Link clicks @ Follows ©

5,118 3,365 19 8 O City of Doral @ 2

Published by Elena Troia @ - July 21- @
Backpack Registration is NOW OPEN! "H @
Join us for our National Night... See more
Views ©

5,118 il et s el et

DORAL Jn?i ﬁu@% P - <%
Total Followers K O3 w7

. NATIONAL NIGHT OUT &
BACK TO SCHOOL NIGHT

Tuesday, August 5, 2025
4K 6:00 PM - 9:00 PM
Doral Central Park | 3005 NW 92 AVE
Join us for a fun evening with your neighbors, Parks & Police 4 Kids,
and the Doral Police! Learn safety tips, crime prevention,
and how we can build safer neighborhoods together.
2K Free backpacks and school supplies for school-aged kids!
Pre-register for free backpacks and supplies provided by Parks & Police 4 Kids.
Parks & Police 4 Kids is the city's 501 (c)X3) foundation.

3 Max TWO backpacks per household.
0 15m oh 1d 6h 7d *The backpack giveaway is for Doral Residents ONLY.
Pre-registration begins Monday, July 21" at 12:00 PM, while supplies last.
== This post's views Your typical post views There will be no on-site registration for backpacks.

Register online at CityofDoral. Eventbrite.com.

For visit Ssbderdd com/narly §600.

B9 This post received more interactions compared to your recent Facebook posts.

Interactions @
19

Likes and reactions @ Comments © Shares @ Saves @

6 0 13 0 005 3

(3 View post on Facebook
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i iNuevo P de ion de Veloci en Zonas Escolares de Doral! ¢ A partir del 14 de agosto, Doral lanzara un sistema de d...
p— (G) Post - Published on: Tue Aug 5, 7:55am

Overview Feed preview

Views @ Reach @ Interactions @ Follows @

113,350 52,865 7,992 107 =

&) This post received more views compared to your recent Instagram posts.

Views @
113,350
Total Followers
200K
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150K FLOCIDAD E

ol 14 de agosto - [Perfodo de advertencia !
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= cityofdorsl Nuevo Programa de Deteccidn de
15m h 1d 6h 7d Velocidad en Zonas Escolares de Doral! @ .. more

== This post's views Your typical post views
(2 View post on Instagram
-
G hdd a comment... O
) This post received more reach compared to your recent Instagram posts. % . it
escuelas high school. Asi que alli es donde esta la
Reach @ multas. En otros lugares de Miami esa cémara es
la mayor recaudadora de multas al dia. (Més de
52,865 300 diarias) una locurall! Asi que mucho ##. pd.
’ P
No vayan a Ia corte porque es una pérdida de
Audience tiempo y en vez de $100 seran $150!
Age & gender @ 1w  Rep Message
30 o reneebdy They should have lights for all the schools Q
20 including Ronal Regan High School , no excuse .
e Agree with the cdmaras , maybe they will learn to
respect the school signs . The scooter should not
0 —_ [ i [ -_— be driving on the road , should be fine them too,
18-24 25-34 35-44 45-54 55-64 65+ please , they represent a risk to our lives
women [l Men 40 Repy Send message
65.5% 342%

VIDEO PRODUCTION

e Published

» Published — Mayor’s July Message ENG
Published — Mayor’s July Message SPA
Published — Mayor’s 4" of July event Message
Published - Spend Local- La Tremenda
Published - Spend Local- Suviche

YV V V



Monthly
Department
Report

PUBLIC AFFAIRS

» Published - Independence Day Highlight
» Published - Spend Local- La Crema Food
» Published - Spend Local- Spry Society

Events

e Event Coverage:
v' Independence Day Event
v Public Transit Workshop

Sponsorships/Grants

e Sponsorship Acquired:

JULY 2025 TOTALS
DATE EVENT In-Kind Cash
luly ath Independence Day 560,390 57,500
July 17th Capture Doral Opening Reception S700
July 31st Sinatra Tribute Might 5200
TOTAL 561,290 57,500

Major Project Updates

Meetings/Coordination for new Amphitheater Branding (L&L)

Meetings and work on competitive bid for webchat and texting (optional) services
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Administration

e Participated in communication support training
e Ad and Flyer designs for multiple projects.
e Routine updates to the city website as needed by departments.

Email Marketing Campaigns

In July 2025, we sent a total of 127,560 emails across 12 active campaign days, maintaining
excellent delivery and engagement metrics that reflect strong subscriber interest. Our
campaigns achieved a 99.84% delivery rate, with 118,495 successfully delivered emails.

e Openrate: 55.94%, totaling 64,888 opens — a significant increase over previous
averages, indicating highly engaged recipients.

o Clickrate: 1.69%, with 2,154 total clicks, reflecting meaningful interaction with our
content.

e Engagement quality: 1.7% clicks per unique open, suggesting that users who
opened the emails were genuinely interested in the information presented.

e List health: Remained strong, with a low bounce rate of 0.11% (208 bounces), a
minimal unsubscribe rate of 0.05% (64 unsubscribes), and just 4 abuse reports
(0.003%).



