CITY OF DORAL
COUNCIL MEETING MEMORANDUM
MAYOR AND COUNCIL

ITEM TITLE:
Discussion on Council Meeting Procedures and Agenda Management

BRIEF HISTORY:

This item is being introduced to allow for discussion related to procedural practices during
Council meetings, specifically regarding the handling, modification, or deferral of agenda items
once they are formally published.

The goal is to ensure clarity, consistency, and adherence to expected practices that support
transparency, fairness, and accountability.

LEGISLATIVE ACTION: (IF APPLICABLE)

Date: Resolution/Ordinance No. Comments
N/A N/A N/A

FISCAL IMPACT STATEMENT:
The proposed item has a fiscal impact on revenues and/or expenditures in the amount of:

$50,000.00 or less

O $50,000.00 or more

RECOMMENDATION:

| would request that the Council hold a discussion to evaluate existing procedures governing
how agenda items are managed once placed on a formal agenda, and whether current practices
support full transparency, consistency, and compliance with governing regulations and
expectations.

ATTACHMENT(S):
A. None
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