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Security Stats 

 

Blocked Threats - City Hall  

 

 

 

 



 
 
 

 

Blocked Threats – Data Center  

 

 

 

 



 
 
 

Email Protection Report – City Hall 

 

 



 
 
 

Email Protection Report – Doral Police Department 

 



 
 
Major Project Updates 

• Doral Central Park 

o IT wiring of the facility continues. 95% completion of the site-ready rooms. 

o The termination of the cables is ongoing. 

o Wired has begun on the aquatics support building and will be starting on the 
grandstand. 

o Audio Visual racks have been installed in the recreation center. 

o All musco pole speakers have been installed, 95% of the speaker wires have 
been ran. 

o Access control and CCTV permit process ongoing. The permit has been 
approved by the county and is now being processed using the Doral permit 
system.  

• Council Chamber Camera Addon 

o The Council chamber camera add-on project is 95% done. All systems are 
live and tested during the June council meeting, pending the replacement of 
some AV equipment that was defective on arrival. 

• Departmental Web Traffic Decryption 

o Continue with the remaining departments citywide. 

• Email and File Archive Solution Upgrade 

o Configured the Cloud link/Office 365 link for active accounts. 

o Journaling to Alta Archiving setup was completed for the Police Department. 

o Completed policy classification; Retention to be set at the end of the project. 

o Completed pre-requisites set-up for migration 

 



 
 
Administration 

• Training and Certifications 
o Network Administrator completed his yearly CJIS certification. 
o Sr System Analyst completed his yearly CJIS certification. 
 

• Network Administrator was promoted to IT Security Manager. 
• Continued the automation of dashboards for the Police Department. 
• Optimization of reports from a legacy system for the Development Services 

departments. 
• Continued review and update of IT policies and procedures. 

 

 

 

 

 


