Key Information Table

Lead Applicant Name Doral
Lead Applicant Unique Entity Identifier ZZNWTPMDHLA9
(UEI)

Eligible Entity Type City
Total Applicant Jurisdiction Population 75,874
Total Count Motor Vehicle-Involved 8
Roadway Fatalities that includes the last 5

years of data made available in the Fatality

Analysis Reporting System (FARS) during

the NOFO period

Total Average Annual Fatality Rate (per 23

100,000 population)

Inclusion of Underserved Communities
Census Tract(s)

Yes, Census Tract 90.44
Area of Persistent Poverty

Project Title

Comprehensive Safety Action Plan

Project Goal

Eliminate fatalities and severe injuries by
2040

Application Type (select all that apply)

New Action Plan

Description of Supplemental Planning and N/A

Demonstration Activities

Total SS4A Funding Request $240,000.00

Total SS4A Non-Federal Share $60,000.00

Total SS4A Project Cost $300,000.00

Total Other Federal Funds Used N/A

Coordination A letter from the Miami-Dade County

DTPW was submitted.

City of Doral SS4A Narrative

The City of Doral is an urban community in Miami-Dade County, Florida, with one of the highest
population growth rates in the county. As more people make Doral its home or place of work, the
city the streets are becoming increasingly congested with vehicles and freight, intensifying
transportation challenges. Amid this surge, the most vulnerable road users, pedestrians and
bicyclists, face alarming risks when navigating the city. According to the city’s Transportation
Master Plan (2024), pedestrians and bicyclists represent 19% of fatal and serious injury (FSI)
crashes, despite accounting for only 1% of total crashes. This disparity underscores the urgent
need for a Comprehensive Safety Action Plan (CSAP) that applies to a strategic, data-driven
approach to roadway safety.

The city’s underserved communities lie just south of a bustling industrial park, where relentless
noise pollution and heavy truck traffic pose ongoing challenges. While the city has proactively
established designated “non-thru truck routes” within its boundaries, the high volume of trucks
continues to impact vulnerable road users, raising serious concerns about public safety. Despite
efforts to mitigate these risks, pedestrians and bicyclists still face hazardous conditions,
underscoring the need for further action to ensure safer and more accessible streets.



With an average annual fatality rate of 2.3 per 100,000 residents, the city’s Transportation Master
Plan has recorded 103 fatalities and severe injuries over the past eight years. For this hardworking
community, where 82% of the population is Hispanic, the need for safer roadways is undeniable.
Developing a CSAP will be a crucial step toward protecting lives and fostering a safer, more
accessible city for all users.

In March 2025, the City Council passed Resolution No. 25-6092, establishing Doral’s Vision Zero
goal to eliminate traffic fatalities and severe injuries on city roadways by 2040. Achieving this
ambitious objective requires the development of the CSAP, a critical blueprint for safer streets.
The proposed CSAP is set to begin in April 2026, with the goal of final adoption by October 2027.
The plan will conduct a thorough analysis of existing crash data and trends, ensuring a data-driven
approach to safety improvements. Additionally, it will prioritize bilingual community engagement
and targeted public education campaigns, particularly in neighborhoods near freight hubs where
risks are amplified. Once implemented, the CSAP will serve as a vital tool in creating a safer, more
accessible city, ensuring that vulnerable road users can navigate Doral’s streets safely.

City of Doral Proposed Budget

Budget Item Estimated Cost Federal Request Local Match
Project Launch $18,363 $14,682 $3,671
Literature & Policies Review $9,191 $7,353 $1,838
Community Engagement $78,139 $6,2511 $15,628
Crash Data & Analysis $108,681 $8,6945 $21,736
Implementation Strategies $23,224 $18,579 $4,645
CSAP Plan & Appendices $44,527 $35,622 $8,905
Final Draft $17,885 $14,308 $3,577
Total $300,000 $240,000 $60.000
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