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CITY OF DORAL 

COUNCIL MEETING MEMORANDUM 
 
ITEM TITLE: 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL, 

FLORIDA, PURSUANT TO SECTION 2-322 OF THE CITY OF DORAL CODE OF 

ORDINANCES , AUTHORIZING THE CITY MANAGER TO ACCESS DMS CONTRACT 

No. 811419 02-VITA- L 8-ACS, AMENDMENT 5, BETWEEN GARTNER, INC. AND STATE 

BOARD OF ADMINISTRATION OF FLORIDA, FOR THE RENEWAL OF SERVICES WITH 

GARTNER, INC FOR THE IT LEADERS INDIVIDUAL ACCESS ADVISOR SUBSCRIPTION; 

AUTHORIZING THE CITY MANAGER TO EXPEND BUDGETED FUNDS; PROVIDING 

FOR IMPLEMENTATION; PROVIDING FOR INCORPORATION OF RECITALS; AND 

PROVIDING FOR AN EFFECTIVE DATE 

 

DEPARTMENT RECOMMENDATION: 

Approval  

 

 BRIEF HISTORY: 

Renewing Gartner services for the IT Leader Individual Access Advisor Subscription provides 

the City with expert, independent guidance to support critical IT decisions. This subscription 

ensures smarter technology investments, reduces risks, and improves the success of major 

initiatives by equipping staff with industry-leading research, proven frameworks, and 

personalized advisory support. With Gartner’s resources, the City can evaluate vendors more 

effectively, negotiate stronger contracts, and adopt innovative solutions that enhance 

operational efficiency and service delivery for residents. 

 
Some of the benefits of the IT Leader Individual Access Advisor Subscription are: 

- Dedicated access to a Gartner Executive Advisor for tailored IT strategy and 

governance guidance. 

- On-demand access to Gartner’s comprehensive research library, case studies, best 

practices, and proven frameworks. 

- Objective insights and tools that allow the City to compare vendors, evaluate 

technology, negotiate effectively, and ensure best value for taxpayer dollars. 

- Expert analysis on innovation and emerging trends to help the City stay ahead of 

industry shifts. 

- Access to several IT assessments and benchmarking tools to measure performance, 

maturity, and alignment with industry standards. 

- Leadership and professional development resources that strengthen the IT leadership 

team’s expertise. 
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- Significant efficiency and time savings by leveraging validated research instead of staff 

conducting independent analysis. 

 

LEGISLATIVE ACTION: (IF APPLICABLE) 

Date: Resolution/Ordinance No. Comments 

   

   

   

 

FINANCIAL INFORMATION: (IF APPLICABLE) 

No. Amount Account No. Source of Funds 

1. $50,138.00 001.22005.500540 Dues/Subscriptions/Memberships 

2. $0   

Total: $50,138.00  

Fiscal Impact Statement: The proposed item has a fiscal impact on revenues and/or 

expenditures of $ 50,138.00 for fiscal year 25/26 

 

STRATEGIC PLAN ALIGNMENT: 

This renewal supports the City’s strategic goals of exceptional service, revenue, and innovation. 

Gartner’s insights enable the City to deliver higher-quality services through better technology 

solutions, maximize taxpayer value through efficient IT investments, and foster a culture of 

innovation by adopting forward-looking strategies and emerging technologies. In doing so, the 

City enhances financial sustainability, improves resident services, and advances operational 

excellence. 

 

ATTACHMENT(S): 

A. Draft Resolution. 

B. Service Order. 

C. Vendor Contract. 

D. Contract Amendment. 

 


