CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEMTITLE:

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL,
FLORIDA, AUTHORIZING THE CITY MANAGER TO ACCESS OMNIA CONTRACT
R220702 PURSUANT TO SECTION 2-322 OF THE CITY’S CODE OF ORDINANCES, FOR
THE MIGRATION OF THE CITY VIDEO MANAGEMENT SYSTEM AND LICENSES WITH
INTEGRATED SERVICES SYSTEMS (ISS); AUTHORIZING THE CITY MANAGER TO
EXPEND BUDGETED FUNDS; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR
INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

DEPARTMENT RECOMMENDATION:
Approval

BRIEF HISTORY:

The City currently operates two separate video management systems, one of which is
outdated and no longer supported by the vendor. To ensure continued reliability, security, and
maintainability, the cameras connected to the unsupported system will be migrated to the
existing, supported platform currently used for the intersection cameras and the newly
implemented park camera system.

Consolidating both systems under a single video management solution will enhance operational
efficiency and simplify system administration. The current unsupported system poses
challenges due to limited compatibility with modern hardware and software updates. By
migrating all city facility cameras to the supported platform, the City will benefit from improved
system stability, centralized management, and streamlined licensing.

The consolidated platform offers enhanced scalability, secure remote access, advanced
analytics, and improved video retention and sharing capabilities. These features will strengthen
the City’s ability to manage video assets across departments efficiently and support both daily
operations and critical incident response.

It's important to note that Section |119.0725 (b) of the Florida Statutes creates a public records
exemption related to cybersecurity. Specifically, the statute makes confidential and exempt
from public record requirements any information related to critical infrastructure.
Additionally, any portion of a meeting that might reveal such information is also exempt from
public meeting requirements. See Section |19.0725(3), Florida Statutes.

LEGISLATIVE ACTION: (IF APPLICABLE)
Date: Resolution/Ordinance No. Comments

Council Meeting
November 12, 2025



FINANCIAL INFORMATION: (IF APPLICABLE)

No. Amount Account No. Source of Funds
l. $124,320.89 001.22005.500460 Maintenance

2. $0

Total: | $124,320.89

Fiscal Impact Statement: The proposed item has a fiscal impact on revenues and/or
expenditures of $_124,320.89

STRATEGIC PLAN ALIGNMENT:

This project directly supports the city’s public safety strategic goal by modernizing technology
infrastructure that enhances situational awareness, security, and response capabilities. A
unified, reliable video management system ensures that public spaces and facilities are better
monitored, contributing to a safer community and supporting the City’s commitment to
leveraging technology to improve public safety.

ATTACHMENT(S):
A. Draft Resolution.
B. Omnia Contract.
C. Contract Renewal.

Council Meeting

November 12, 2025




