
 

City of Doral  
Strategic Planning Session 

      MINUTES 
 

 

Monday, April 28, 2025 
8:30 a.m. 

Doral Cultural Arts Center 
8363 NW 53rd St, Doral, FL 33166 

 
1. Call to Order / Roll Call of Members 
 
Meeting was called to order at 9:05 a.m. Vice Mayor Porras arrived at approximately 
10:22 a.m. and Councilwoman Cabral were not present. 
 
  Mayor Christi Fraga    Present 
  Vice Mayor Maureen Porras  Present 
  Councilwoman Digna Cabral  Absent 
  Councilman Rafael Pineyro   Present 
  Councilwoman Nicole Reinoso  Present 
 
Also present were: 
 
Zeida Sardinas, City Manager 
Connie Diaz, City Clerk 
Gastesi, Lopez, Mestre & Cobiella, PLLC., City Attorney 
City Directors and Staff 

 
2. Pledge of Allegiance 

 
3. Public Comments 
 
There were no comments made during public comments. 

 
4. Agenda/Order of Business 

 
 



a. Welcome Remarks and Purpose Setting 

Zeida Sardinas, City Manager, addressed the Council and staff and provided welcoming 

remarks. 

Sergio Tigera, Strategic Planning Consultant, addressed the Council and staff and 

provided an overview of the agenda. 

b. Review of FY 23-24 Accomplishments 

Various departments recapped the notable accomplishments for the previous fiscal 

year. 

c. Review of Proposed Actions for FY 25-26 Execution  

Discussion ensued on the upcoming proposed actions for FY 25-26 such as initiatives in 

progress, new initiatives, and recommended plan updates. 

d. New Projects 

City Manager Zeida Sardinas addressed the Council and staff and discussed a few 

proposed projects for the City. 

e. Closing and Next Steps 

Discussion ensued on the next steps and the key takeaways from the session, as well as 

the agreed upon action an directives from Council. 

 
5. Adjournment 

 
Meeting adjourns at 11:55 a.m. 
 
 
 
 
 
 
 
 
 



Respectfully submitted, 
 
 
_______________________________ 
Connie Diaz, MMC 
City Clerk 
 
Motion to approve the minutes of the April 28, 2025 Strategic Planning Session made 
by _________________________ and seconded by 
______________________________. 
   
Councilwoman Nicole Reinoso   _____ 
Councilman Rafael Pineyro   _____ 
Councilwoman Digna Cabral   _____ 
Vice Mayor Maureen Porras   _____ 
Mayor Christi Fraga     _____   
 
APPROVED and ADOPTED this 14 day of May, 2025. 
 
 
         _____________________ 
                                                                                                 CHRISTI FRAGA, MAYOR 


