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RESOLUTION No. 25-

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE
CITY OF DORAL, FLORIDA, PURSUANT TO SECTION 2-322 OF THE
CITY’S CODE OF ORDINANCES, AUTHORIZING THE CITY MANAGER
TO ACCESS OMNIA CONTRACT No. R220702 FOR THE MIGRATION
OF THE CITY VIDEO MANAGEMENT SYSTEM AND LICENSES WITH
INTEGRATED SERVICES SYSTEMS (ISS); AUTHORIZING THE CITY
MANAGER TO EXPEND BUDGETED FUNDS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR INCORPORATION OF
RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City of Doral (the “City”) currently operates two separate video
management systems, one of which is outdated and no longer supported by the vendor;
and

WHEREAS, to ensure continued reliability, security, and maintainability, the
cameras connected to the unsupported system will be migrated to the existing platform
currently in use by the City at road intersections and the newly implemented park camera
system; and

WHEREAS, consolidating both systems under a single video management
solution will enhance operational efficiency and simplify system administration; and

WHEREAS, forgoing a migration to an upgraded video management solution
poses operational challenges, due to limited compatibility with modern hardware and the
lack of software updates that will ensure continued use; and

WHEREAS, by migrating all City facility cameras to the supported platform, the
City will benefit from an improved system stability, centralized management, and

streamlined licensing; and
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WHEREAS, platform consolidation offers enhanced scalability, secure remote
access, advanced analytics, and improved video retention and sharing capabilities; and

WHEREAS, these features will strengthen the City’s ability to manage video assets
across departments efficiently, and support both daily operations and critical incident
response; and

WHEREAS, Florida Statutes 88 119.0725 (b) and 282.318 establishes the
confidentiality of documents that exposes cybersecurity infrastructure and provides for a
public records exemption; and

WHEREAS, additionally, the Statutes protect the confidentiality and provide a
public record exemption for any portion of a public meeting that might reveal information
regarding the City’s cybersecurity infrastructure; and

WHEREAS, City staff recommends that the City’s Mayor and Council Members
authorize the Manager to access OMNIA Contract R220702 to allow for the migration of
the City’s video management system and licenses with the integrated services systems
(ISS); and

WHEREAS, pursuant to Section 2-322 of the City’s Code of Ordinances, the City
is authorized to purchase supplies, materials, equipment, and contractual services which
are the subject of contracts through cooperative purchasing ventures, where the best
interest of the City would be served thereby.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY

COUNCIL OF THE CITY OF DORAL AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and

incorporated herein and made a part hereof by this reference.
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Section 2. Approval and Authorization. In order to effectuate the migration of

the City's video management system and licenses with Integrated Services Systems, the
City Manager and City Attorney are authorized to take all necessary action to access
OMNIA Contract R220702, and execute and amendments, addendums, or any other
document necessary for the City to access the Integrated Services Systems.

Section 3. Implementation. The City Manager and the City Attorney are hereby

authorized to take such further action as may be necessary to implement the provisions
of this Resolution.

Section 4. Effective Date. This Resolution shall become effective

immediately upon its adoption.
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The foregoing Resolution was offered by who moved its adoption. The motion
was seconded by and upon being put to a vote, the vote was as follows:

Mayor Christi Fraga

Vice Mayor Digna Cabral
Councilman Rafael Pineyro
Councilwoman Maureen Porras
Councilwoman Nicole Reinoso

PASSED AND ADOPTED this 12 day of November, 2025.

CHRISTI FRAGA, MAYOR
ATTEST:

CONNIE DIAZ, MMC
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
FOR THE USE AND RELIANCE OF THE CITY OF DORAL ONLY:

LORENZO COBIELLA
GASTESI, LOPEZ, MESTRE & COBIELLA, PLLC
CITY ATTORNEY



