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Cover Letter 
April 27, 2026 

 

City of Doral 

Attn: Procurement Division 

8401 NW 53rd Terrace 

Doral, FL 33166 

 

Re:  RFP No. 2026-10 — Custodial Services for City of Doral Park Facilities 

 

Dear Members of the Selection Committee: 

 

On behalf of ASIMA Facility Management, Inc. (DBA as SHEN Facility Management), I am 
pleased to submit the enclosed proposal in response to the City of Doral's Request for Proposals 
No. 2026-10 for Custodial Services at the City's Park Facilities — the Cultural Arts Center, the 
Doral Central Park Community Center (including the basketball gym and Aquatic Center upper 
level), and the Doral Aquatic Center (Competition Side and seasonal Water Park). 

SHEN is a Florida-based, Aventura-headquartered facility services firm with more than 
20 years of continuous operating history and an active municipal track record, including the City 
of Hollywood, where we have provided custodial services to city offices, parking facilities, and 
public restrooms since April 2023. Across our portfolio, we maintain 10+ million square feet 
daily, support clients with LEED and WELL certifications, and operate on a digital quality-
control platform (PRENGI) that provides the City of Doral with the real-time visibility, photo 
documentation, and inspection records required by a public-sector custodial contract. 

These key elements distinguish SHEN Facility Management from traditional janitorial 
service providers: 
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Technology-Controlled Hiring and Workforce Qualification 
SHEN Facility Management utilizes a structured hiring and onboarding process supported by our 
digital workforce management system. Every employee undergoes reference verification, 
background screening, and professional qualification assessment before joining our team. Once 
hired, team members are onboarded and managed through our operational software platform, 
allowing us to track certifications, training progress, and work performance. This technology-
driven approach ensures that only qualified and accountable personnel are assigned to your 
property.  

Digital Training, Supervision, and Quality 
Control 
Employee training, task assignments, and performance 
monitoring are managed through our internal management 
platform. Our supervisors conduct regular inspections 
using digital checklists and real-time reporting tools. This 
system allows us to track completed work, maintain 
consistent service standards, and quickly address any service requests or operational adjustments. 

Proactive Quality Assurance and Operational Support 
Our operational management team performs ongoing site visits and quality assurance inspections 
to ensure the highest level of service delivery. These visits allow us to review service 
performance, gather client feedback, and implement improvements when needed. This proactive 
approach helps maintain consistent cleaning standards and ensures that your facility always 
meets professional expectations. 

Consistent, Technology-Driven Service Delivery 
SHEN Facility Management integrates advanced operational technology through our proprietary 
management platform, Prengi. This system structures cleaning schedules, task verification, 
workforce coordination, and reporting. By digitizing the operational process, we minimize 
human error, increase accountability, and ensure that all custodial services are delivered 
consistently and efficiently.  

We have structured this proposal to directly satisfy every element of Section 4.2 of the RFP 
Understanding of Scope, Staffing Plan, Cleaning Methodology, Work Plan, and Transition 
Schedule, Supervision, Quality Control, Sustainable Practices, Compliance, and Innovation — 
and every Mandatory Minimum Qualification listed in Section 4.1. Key elements of our 
submittal include: 

• Florida operations under the current name of 5+ years - ASIMA Facility 
Management, Inc., have been continuously registered and operating in Florida since 
2018.  
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• Three Florida custodial contracts in the past 5 years, one governmental — City of 
Hollywood (government/municipal), Puerta del Sol of Kendall, Apollo Development, Marquis 
Association Management, and many others.  

• Green Building Best Maintenance Practices certification — Florida Green Industries Best 
Management Practices (GI-BMP) certified through the University of Florida IFAS. 

• Formal Quality Control Program — Built on the PRENGI Facility Management System with 
tiered daily, weekly, and monthly audits and a 95% 24-hour resolution standard. 

• Clean litigation/bonding history — No bankruptcies, pending criminal or civil matters, and the 
ability to obtain 100% Performance and Payment Bonds (surety letter enclosed). 

• 5% Bid Bond — Physical bond issued by Capitol Indemnity Corporation, delivered to the Office 
of the City Clerk by the submission deadline. 

• Mandatory Pre-Proposal Meeting attended — A SHEN representative attended, as required by 
the RFP. Sign-in is on file with the City's Procurement Division. 

Our Base Bid (Year 1) for the combined Doral Central Park Community Center and Doral Aquatic 
Center is $249,744.12 per year ($17,349.07/month for the Community Center and $3,462.94/month for 
the Aquatic Center). The Cultural Arts Center is offered at $25.00 per hour on an as-needed basis as 
requested by the Facilities Manager. The combined annual base bid is well below the City's published 
$400,000 annual budget. Pricing is held firm for the initial 3-year term, with a transparent CPI-capped 
mechanism proposed for the three 1-year renewals. SHEN will self-perform 100% of the work — no 
subcontractors — and will field a dedicated site Supervisor and full cleaning crew at the Community 
Center seven (7) days per week (two 8-hour shifts and three 4-hour shifts daily, 196 hours per week), one 
custodian at the Aquatic Center two hours per night seven nights per week year-round (with seasonal 
supplemental staffing of the Water Park per RFP), and on-call event support at the Cultural Arts Center. 

I am authorized to bind SHEN Facility Management on matters arising from this proposal. Our offer 
is firm and will remain open for at least 180 calendar days from the submission deadline. Please direct all 
questions to me at (305) 450-4440 or s.shulga@shen-us.com. 

Thank you for the opportunity to compete for this work. We look forward to partnering with the City 
of Doral to deliver clean, safe, and sustainable facilities for your employees, officers, and residents. 

Respectfully submitted, 

Serhii Shulha 

President/Owner 

SHEN Facility Management / ASIMA Facility Management, Inc. 
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Qualifications and Experience 
SHEN Facility Management is a full-service facility services provider with more than 20 

years of industry experience delivering customized janitorial and maintenance solutions for 
properties of all sizes. Our services support facilities in urban, suburban, and rural environments 
through both stand-alone and integrated service programs. Headquartered in Aventura, Florida, 

SHEN currently services more than 520 properties, 
maintaining over 10 million square feet daily. Our 
organization operates with a highly trained workforce 
and management team across offices in Florida, New 
York, and international locations. 

Over the years, SHEN has built a strong reputation 
serving a diverse range of clients, including government 
contractors, convention centers, hospitals, property 
management companies, manufacturing facilities, 
educational institutions, and corporate office buildings. 
Our success is based on building long-term partnerships 
and delivering consistent, measurable value to every 
client we serve. 

At SHEN, our philosophy is simple: clean, healthy, and 
well-maintained environments create more productive 
workplaces and stronger organizations. For this reason, 
our services are designed not only to meet contract 
requirements but to continuously enhance the quality, 
safety, and efficiency of each facility we support. 

Following our review of your facility, we have identified 
operational areas that require specialized training, technical expertise, and structured supervision. 
SHEN will staff your property with experienced 
professionals who are fully trained to perform all required 
services in accordance with established standards and 
specifications. 

Through proactive management, trained personnel, and 
advanced operational systems, SHEN Facility Management 
is confident in our ability to meet and exceed Millennium 
Management's expectations and establish a long-term 
partnership built on reliability, performance, and exceptional 
service.  

 

 

 

      SHEN at a Glance 
• Founded in 2006 
• Privately Owned 
• 520 + Clients 
• US & International 

Locations 
• 2800 + Employees 

 
 
Corporate Office 

2875 NE 191st Str., Suite #702 
Aventura, FL 33180 
www.shencleaning.com 

 

Our mission is to take care of the 
people, spaces, and places that 
are important to you. 
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Why the City of Doral Should Select SHEN 
The City's evaluation criteria reward four qualities above all others: firm experience (20%), 

project approach (20%), price (20%), and the cluster of quality-related factors — staffing, past 
performance, sustainability, innovation, and compliance (40%). SHEN is purpose-built for this scoring 
model. 

Evaluation Criterion Weight How SHEN Wins 

Firm Experience & 
Qualifications 20% 20+ years in facility services; active municipal contract with the City of 

Hollywood since 2023; 537+ facilities serviced daily. 

Key Personnel & 
Staffing 10% 

Dedicated on-site Supervisor from day one; Project Manager assigned 
to the City of Doral Parks account; full background screening for every 
custodian assigned to a public-facing Park facility, with CDC Model 
Aquatic Health Code training for the Aquatic Center crew. 

Project Approach & 
Work Plan 20% 

Documented, task-by-task SOPs tuned to the RFP's Scope of Services, 
30-day mobilization plan, and phased transition that eliminates any 
service gap on day one. 

Past Performance 10% Three verifiable Florida references, including a government client; zero 
litigation, bankruptcies, debarments, or terminations. 

Sustainable Cleaning 
Practices 10% 

Florida GI-BMP certification; Green Seal / EPA Safer Choice chemicals 
on every consumable; HEPA filtration standard; documented 
reductions of 15–35% in chemical and water use at existing accounts. 

Innovation / Value-
Added 5% 

PRENGI Facility Management System — real-time digital checklists, 
photo-verified task completion, live inspection dashboards, and 
automatic deficiency work orders accessible 24/7 by the City’s team. 

Compliance & Risk 
Management 5% 

Full insurance package meeting the $2M/$4M RFP minimums; E-Verify, 
ADA, OSHA, Drug-Free Workplace, Copeland, and Cone of Silence 
confirmations executed. 

Price Proposal 20% 
$249,744.12 / year firm-fixed Base Bid (Community Center + Aquatic 
Center) plus $25/hr on-call at the Cultural Arts Center — well below 
the City's published $400,000 annual budget. 
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Directly Relevant Experience 
The three facilities in the Doral Parks contract cover three distinct building archetypes: a high-

traffic public community center with attached basketball gym and aquatic component (Doral Central 
Park Community Center), an aquatic facility with competition pool, locker rooms, and seasonal water 
park (Doral Aquatic Center), and a cultural / event venue with gallery, theater, and classroom spaces 
(Cultural Arts Center). SHEN has active experience in all three. 

Municipal / Government Administrative Buildings 
City of Hollywood, Florida — Active custodial services contract since July 2023. Scope includes City 
offices, parking facilities, and public restrooms — the same public-facing, multi-building, all-hours 
service mix that exists across the Doral Park Facilities. The contract runs in the same annual range as the 
Doral 2026-10 opportunity, demonstrating that SHEN's cost structure has already been field-proven at 
this price point for a comparable Florida municipality. Reference: Tawana Perrish, (954) 329-2790, 
tperrish@hollywoodfl.org. 

Gulliver Class A+ Mixed-Use Property- Active custodial services contract since July 2018. The complex 
consists of a 35-story office building and an adjoining 10- to 16-story shopping mall with movie theaters, 
restaurants, and other business and entertainment spots. 

SHEN's staffing standard — full background checks, documented site-specific training, and strict key-
control/chain-of-custody procedures — applies uniformly to all public-facing facilities. Every custodian 
assigned to a Doral Park Facility will be background-screened, badged, uniformed, and coached on 
facility-specific protocols, including CDC Model Aquatic Health Code procedures for the Aquatic Center, 
child-safe protocols for the Community Center children's programming areas, and event-protocol 
training for the Cultural Arts Center. 

Commitment to Green Cleaning, LEED, and WELL Initiatives 

 

At SHEN Facility Management, we believe that operational excellence and environmental 
responsibility must go hand in hand. 
Our mission is to deliver outstanding facility services while promoting a healthier indoor environment, 
reducing environmental impact, and supporting our clients’ sustainability goals. 

mailto:tperrish@hollywoodfl.org
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We are fully committed to implementing Green Cleaning Programs that align 
with LEED (Leadership in Energy and Environmental Design) requirements and WELL Building 
Standards, and to continuously evolving with global best practices in environmental stewardship. 

 

Our Green Cleaning Program 

SHEN’s Green Cleaning Program is founded on three guiding principles: 

- Protect Human Health. We prioritize the use of non-toxic, low-emission products that safeguard 
the health of building occupants and cleaning personnel. 

- Minimize Environmental Impact. We use sustainable equipment, reduce water and energy 
consumption, and minimize waste to protect the environment. 

- Support Client Sustainability Objectives. Whether a client is targeting LEED, WELL certification, 
or independent ESG initiatives, we customize our services to align with their goals. 

Key Features of SHEN’s Green Operations 
1. Use of Environmentally Responsible Products 

- All cleaning chemicals are certified by Green Seal®, EPA Safer Choice®, or EcoLogo®. 
- Disinfectants are chosen from the EPA List N to ensure they are effective against pathogens like 

SARS-CoV-2 and safe for indoor environments. 
- We avoid high-VOC chemicals and unnecessary fragrances, helping to maintain superior indoor 

air quality. 

2. High-Performance, Sustainable Equipment 

- HEPA-filtered vacuums and low-water-use auto-scrubbers are standard in all operations. 
- Cleaning machines are selected for energy efficiency and minimal environmental impact. 
- Equipment is regularly maintained to ensure optimal performance, efficiency, and emissions 

control. 

3. Microfiber Cleaning Systems 

- Microfiber mops and cloths are deployed to reduce chemical and water usage by up to 90%. 
- Color-coded systems prevent cross-contamination between different facility zones. 

4. Trained and Certified Staff 

- All SHEN personnel receive specialized training in green cleaning practices, safety, and 
sustainable maintenance. 

- Staff are certified under Green Cleaning modules aligned with LEED O+M and WELL protocols. 
- Ongoing education ensures we stay current with the latest innovations and standards. 

Supporting LEED and WELL Certification Efforts 
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SHEN Facility Management actively supports clients pursuing or maintaining 
building certifications: 

Area Support Provided 
LEED O+M: Existing 
Buildings 

Green cleaning policies, documentation of product usage, staff training logs, 
and custodial effectiveness audits 

WELL Building 
Standard 

Use of low-toxicity products, promotion of occupant hygiene, air quality 
improvement measures, and wellness-focused service protocols 

Indoor Environmental 
Quality 

Techniques to reduce airborne particulates, maintain clean air, and create 
healthier indoor environments 

Our programs are designed to contribute directly to LEED v4.1 Indoor Environmental Quality 
credits and WELL Core features. 

Technology-Enabled Sustainability - PRENGI Platform 

Our proprietary PRENGI Facility Management Software enhances our green initiatives by: 

- Real-time tracking of chemical and water usage. 
- Automated quality inspections and performance reporting. 
- Sustainable procurement and waste reduction reporting. 

Providing clients with full transparency and compliance reporting for LEED or WELL documentation. 

Examples of SHEN’s Sustainability Leadership 

1. Jacobs Coffee. Implemented a 100% Green Seal-certified cleaning program, contributing to the 
building’s LEED Gold re-certification. 

2. Car dealership, North Miami. Introduced microfiber cleaning systems, reducing chemical 
consumption by 35% and water usage by 30% annually. 

3. Class A+ Mixed-Use Property Gulliver. Leveraged PRENGI analytics to help ownership document 
a 15% year-over-year reduction in cleaning chemical use, supporting WELL Core re-certification. 

Continuous Improvement Commitment 

At SHEN Facility Management, sustainability is not a trend — it is a responsibility. 
We continually evaluate: 

- New green technologies 
- Sustainable product advancements 
- Industry best practices 

We update our Green Cleaning Program regularly to stay ahead of evolving LEED, WELL, and 
environmental standards. 
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SHEN Facility Management is proud to stand at the intersection of professional 
facility services, environmental stewardship, and human wellness. 
Our clients can trust that by partnering with SHEN, they are choosing a company dedicated to 
creating cleaner, healthier, and more sustainable spaces for today and tomorrow. 

Financial Strength 
SHEN brings the financial durability required for a multi-year municipal contract: 

• 20+ years of continuous operations — the parent entity has weathered multiple economic 
cycles. 

• Established banking relationship with an unlimited line of credit supporting payroll, equipment, 
and working capital. 

• Current Dun & Bradstreet Business Information Report on file. 

• Bonding capacity letter from Capitol Indemnity Corporation confirming capacity to provide 100% 
Performance and Payment Bonds for this contract. 

• Insurance upgrade to the RFP's $ 2M/$4 M General Liability limits, pre-authorized by our carrier; 
a Certificate of Insurance naming the City of Doral as an additional insured will be issued within 
five (5) business days of the Notice of Award. 

Key Personnel and Staffing Plan 

  Proposed Shift Staffing 
SHEN has engineered the staffing plan against the published Park Facility scope, the seven-day-per-week 
service requirement at the Community Center, the nightly two-hour service window at the Aquatic 
Center, and the on-call hourly model at the Cultural Arts Center. SHEN has budgeted on the low end to 
preserve a safety margin and absorb unscheduled work. 

Facility Sq Ft Hours/Day Crew Size 

Doral Central Park Community 
Center 65,000 25hrs/day 5 Custodians + on-site Supervisor (2×8-hr + 3×3-

hr shifts/day, 7 days/wk) 

Doral Aquatic Center  2 hrs/night 1 Custodian × 2 hrs/night × 7 nights (Competition 
Side; seasonal Water Park staff per §2.1.4) 

Cultural Arts Center 14,000 per event 1 Custodian (on-call, $25/hr — billed as 
requested) 

Park Facilities Total — — — (covered in CC + AC crew above) 

On-Site Supervisor — 5 1 

TOTAL 79,000  7 
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Supervisor coverage is not a shared luxury — it is a daily, on-site baseline. The Doral account has its 
own dedicated Supervisor on the ground, every scheduled night, all seven hours. This is the single 
biggest reason quality programs succeed or fail on municipal custodial contracts. 

 

Hiring and Background Screening Standards 
SHEN applies the following hiring standards to every employee assigned to a City of Doral facility. No 
exceptions. 

1. Minimum age 18, valid Social Security Number, and unrestricted US work authorization (I-9 
verified; E-Verify used for every new hire). 

2. Background screening, including a criminal history check, is mandatory for all employees 
assigned to a public-facing Park facility. Additional Level II screening (Florida-cleared) is provided 
on request for any custodian assigned to children's programming areas at the Community 
Center or Cultural Arts Center. 

3. Drug-free workplace acknowledgment and pre-employment screening per SHEN policy. 

4. Reference verification — minimum two prior employment references. 

5. Site-specific orientation before the first shift, including a walk-through with the Supervisor, key-
control briefing, emergency-egress review, and a chemical-safety / GHS / SDS orientation. 

Training and Continuing Education 
Cleaning is a trade, and SHEN treats it that way. Every custodian assigned to the Doral contract will 

receive training in: 

• SHEN Standard Operating Procedures — task-by-task, broken down by facility type 
(administrative, restroom, police, industrial). 

• IFMA (International Facility Management Association) and CDC-recommended cleaning 
protocols, including bloodborne-pathogen response procedures appropriate for a police facility. 

• Chemical and equipment handling — GHS / SDS familiarity, dilution control, PPE, and color-
coded contamination prevention. 

• Green cleaning practices — LEED O+M and WELL protocol alignment, microfiber systems, and 
chemical-reduction practices. 

• Safety — OSHA General Industry training is provided to all Supervisors (the Project Manager 
holds a current OSHA certificate, #USWS45213552). 
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• Customer service and communication — every custodian is coached on professional appearance 
and how to interact with City staff, officers, and the public. 

Uniforms, ID, and Key Control 
• Uniforms: Every SHEN employee wears a company-issued uniform with a visible SHEN logo. New 

uniforms are issued at assignment and replaced as needed. 

• Photo ID: Each employee wears a photo ID badge with the SHEN logo, employee name, and a 
unique employee number. 

• Key control: SHEN uses a logbook + PRENGI hybrid key-control system. Every key checked out is 
signed for; losses trigger an automatic rekey plan at SHEN's expense. 

• Parking and access: Vehicles used by supervisors are magnetically or decal-marked; access codes 
are rotated on a schedule agreed with City Facilities staff. 

Continuity and Absence Coverage 
Service continuity is a written commitment. If a custodian is absent, SHEN fills the position from our 

regional standby pool within four (4) hours of the shift start — never from an agency, never by pulling a 
cleaner off another account mid-shift. The Supervisor on the ground is authorized to call the Area 
Manager for a standby deployment without further approval. 

Turnover Management 
SHEN's front-line turnover is materially below industry averages, driven by three policies: (1) full-time 
hours with benefits, (2) a defined career ladder that promotes from Custodian → Crew Lead → 
Supervisor → Area Manager, and (3) a recognition program tied to KPI performance logged in PRENGI. 
For the City of Doral, we will publish monthly headcount and turnover metrics as part of the KPI report. 
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    Project Approach and Work Plan 

Understanding of Scope 
The scope of RFP 2026-10 is the complete janitorial maintenance of three City-owned Park 

Facilities — the Cultural Arts Center, the Doral Central Park Community Center (including the basketball 
gym), and the Doral Aquatic Center (Competition Side and seasonal Water Park). Service is required 
seven (7) days per week at the Community Center, nightly at the Aquatic Center, and on-call at the 
Cultural Arts Center, with seven (7) City-observed holidays excluded per RFP §2.1.3. SHEN has read all 
addenda issued to date and the Question & Answer Report published by the City. 

Cleaning Methodology 
SHEN's cleaning methodology is a written system, not a promise. Every custodian arrives on shift 

with a task sheet generated by PRENGI that lists the specific tasks assigned to them for that shift, the 
estimated time budget for each task, and the inspection standard the Supervisor will use to sign it off. 
The following are the four foundational protocols. 

  The Seven-Step Routine Service Protocol 
1. High-touch disinfection sweep — door handles, light switches, elevator buttons, sign-in 

counters, shared tech, railings. EPA List-N disinfectant, 1-minute dwell, microfiber wipe, color-
coded yellow. 

2. Trash and recycling — liner replacement every night; recycling stream kept separate; liners 
sorted at the dumpster per City / County waste rules. 

3. Horizontal dusting and wipe-down — desks, conference tables, counters, partitions, window 
sills, picture frames, HVAC vents within reach. 

4. Vacuuming and carpet care — HEPA-filtered vacuums on all carpeted areas; spot-treatment of 
stains caught within the shift. 

5. Hard-floor care — dust-mop, then wet-mop with Green Seal-certified neutral cleaner; auto-
scrub VCT corridors as scheduled. 

6. Restroom service. 

7.   Final walk and lockup — Supervisor walks every area, checks the task-sign-off list in PRENGI, 
confirms lights-off and doors locked, and logs a shift-close photo. 

Color-Coded Microfiber System 
Cross-contamination is the single biggest quality risk in any custodial operation, and it is eliminated 
through discipline, not hope. SHEN uses a four-color microfiber system applied uniformly across all 
accounts: 
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• Red — Restroom fixtures only (toilets, urinals, toilet surrounds). 

• Yellow — Restroom sinks, counters, partitions, and general high-touch surfaces outside 
restrooms. 

• Blue — General office dusting and wipe-down — desks, tables, chairs, partitions. 

• Green — Food service / kitchen / break-room counters and appliances. 

Microfiber is laundered off-site by an industrial linen service; no used microfiber cycles back into service 
without being washed and heat-dried. Microfiber systems on their own produce 40–90% reductions in 
chemical use compared to string-mop and cotton-rag routines. 

Restroom Protocol 
Restrooms receive the most prescriptive SOP in the SHEN protocol library, because they are the most 
visible measure of cleaning quality. 

1. Restock soap, paper towels, toilet tissue, and seat covers before any cleaning begins. 

2. Empty and reline trash receptacles. 

3. Apply Green Seal-certified restroom cleaner (Betco Green Earth Restroom Cleaner or 
equivalent) to all toilets, urinals, and surrounds. Allow 3-minute dwell. 

4. Clean mirrors and chrome with Green Seal-certified glass cleaner. 

5. Wipe down partitions, stall doors, dispensers, and door push-plates with the yellow microfiber. 

6. Scrub toilets and urinals with the red microfiber; wipe exterior surfaces. 

7. Clean sinks, counters, and faucets. 

8. Sweep, then wet-mop the floor with a disinfectant cleaner. Replace auto-floor disinfectant 
tablets/deodorizers as applicable. 

9. The supervisor signs off on each restroom in PRENGI with a date-stamped photo. 

Consumables and Approved Products 
SHEN has mapped its list of consumables and chemicals to the Approved Products Schedule 

published in the RFP. All products used under the contract will come from the approved list unless the 
City directs otherwise in writing: 

• Toilet tissue: SCOTT 2-ply professional, dispensed in controlled-use dispensers. 

• Hand towels: EcoSoft Green Seal C-Fold. 

• Hand soap: Green Seal-certified foam soap in touchless dispensers. 

• Glass/mirror: Betco Green Earth Glass Cleaner. 
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• Daily disinfectant: Betco Green Earth Daily Disinfectant (EPA List N, fragrance-
free). 

 

• All-purpose cleaner: Betco Green Earth All Purpose. 

• Peroxide cleaner: Betco Green Earth Peroxide. 

• Degreaser: Betco Green Earth Degreaser (break rooms and warehouse). 

• Restroom cleaner: Betco Green Earth Restroom Cleaner. 

• Floor cleaner: Betco Green Earth Daily Floor Cleaner. 

• Floor stripper/finish: Betco Green Earth Floor Stripper + Prelude Floor Finish. 

Equipment Plan 
Every piece of equipment deployed to the Doral contract will be purchased new at mobilization 

and placed on a three-year replacement cycle. 

Supervision and Contract Management 
The on-site Supervisor is the single most important role on the contract. The Supervisor is not a 

cleaner with extra duties — the Supervisor's full shift is dedicated to (a) leading the crew, (b) running 
inspections, (c) signing off each zone in PRENGI, and (d) communicating with City Facilities staff. 

Communication Protocol with the City 
• Single point of contact —the designated Project Manager for all contract matters.  

• Daily shift report — Automatically generated from PRENGI, delivered to the City Facilities email 
distribution list at 5:00 a.m. daily. Includes tasks completed, any deficiencies logged, and 
incident notes. 

• Weekly walk-through — The Supervisor and Area Manager join City Facilities staff for a 30-
minute walk-through every Friday. PRENGI's inspection matrix is reviewed, and corrective 
actions are acknowledged. 

• Monthly KPI report — Delivered by the 10th of the following month. Includes task completion 
rate, inspection score, average issue-resolution time, tenant satisfaction (when surveyed), and 
sustainability metrics. 

• Quarterly executive review — Project Manager meets with the City's Contract Administrator. 
Review scorecard, discuss improvements, and refresh the training calendar. 

• 24/7 emergency line — Live answered by an on-call manager. One-hour response time for any 
incident requiring immediate attention. 
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Transition and Mobilization Plan (First 30 Days) 
SHEN will be fully operational on Day 1 of the contract term, without any service gap. The following is 
the mobilization plan. 

Day Activity SHEN Lead 

-30 to -21 
Notice of Award received. Execute insurance 
upgrade (COI issued within 5 business days). Submit 
Performance & Payment Bonds within 10 business 
days. 

Project Manager / Surety 

-21 to -14 
Walk all three Park Facilities with the City Facilities 
team. Document existing conditions, equipment 
rooms, chemical storage, key inventory, and aquatic-
specific safety protocols. Finalize site-specific SOPs. 

Area Manager 

-14 to -7 

Recruit and background-screen any additional 
personnel required (CDC MAHC training for Aquatic 
crew). Purchase new equipment including aquatic-
rated wet/dry vacuum and pool-deck disinfection kit. 
Stage consumable and chemical inventory. 

Operations / HR 

-7 to -1 
Staff orientation at each facility. Issue uniforms and 
IDs. Load SOPs, inspection forms, and KPI targets 
into PRENGI. Provide City Facilities with PRENGI 
dashboard credentials. 

Supervisor 

Day 1 
First full-service shift. Incumbent transition is 
coordinated so there is never a gap in service. 
Project Manager attends the first shift in person. 

Project Manager 

Day 2 – 14 
Intensive stabilization period. Daily Supervisor 
inspections. Daily Area Manager drop-in. Mid-point 
review with the City's Contract Administrator on Day 
7. 

Supervisor / Area Manager 

Day 15 – 30 Transition to steady-state rhythm. First weekly walk-
through. First monthly KPI report due Day 35. Project Manager 

 

"Day 1 is not a learning day. On Day 1 the crew is badged, trained, equipped, and deployed. The 
learning and stabilization happen in the thirty days before Day 1." 

Additional Performance Evidence 
• Industry Leader Recognition — SHEN / ASIMA has been recognized as an "Industry Leader" in 

six separate years (2013 through 2018). 
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• Customer satisfaction rating — Internal customer satisfaction surveys over the past three years 
show a 98% satisfaction rating across responding clients. 

• Measurable sustainability outcomes — Documented chemical reduction of 35% at a major 
North Miami automotive facility (2023–2024); 15% year-over-year chemical reduction at Gulliver 
Class A+ Mixed-Use Property (2022–2025); 30% water-use reduction at the North Miami facility. 

Litigation, Debarment, and Contract-Termination Disclosure 
SHEN hereby affirms the following, which is also certified under oath on the Bidder Affirmation form 

provided: 

1. SHEN / ASIMA has not filed for bankruptcy at any time in its 20+ year operating history. 

2. SHEN has no pending civil litigation that could impair the performance of this contract. 

3. SHEN has no pending criminal matters. 

4. SHEN has never been debarred, suspended, or declared ineligible from contracting with any 
federal, state, or local government, including the City of Doral, Miami-Dade County, or the State 
of Florida. 

5. SHEN has never had a contract terminated for cause, default, or convenience with cause. 

Quality Control, Innovation, and Value-Added Services 

Quality Assurance Program and Reporting Plan 

Quality assurance standards begin with a customer’s needs and expectations, along with 
our company standards, to maintain and keep a working environment that is, at all times, healthy, 
clean, and productive.  Quality control inspection reports, available to The City of Doral, are used 
to verify and document that our standards are at the highest possible level, and that work is 
performed to task/frequency specifications and to customer satisfaction. 

SHEN uses an integrated Prengi FMS, tailored specifically for our industry, to manage contract 
specifications.  We can work on and organize building-specific tasks and frequencies, control 
inventory and equipment, track and report complaints, generate work orders, and inspect 
performance using a graded system. This graded Quality Assurance Program utilizes wireless 
handheld computers to record our evaluations in the field. This information is cloud-based, and 
reports are forwarded to all the appropriate individuals. Information transfer is two-way, and once 
inspections are completed, work orders are automatically created to correct any deficiencies. This 
program is extremely effective in monitoring any recognized deficiencies. It helps us identify and 
correct problems immediately.  

Objectives of the Quality Assurance Program 
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- Ensure Consistency - Deliver high-quality cleaning and maintenance services 
consistently across all areas of the facility. 

- Measure Performance - Implement objective, data-driven performance tracking using 
PRENGI. 

- Promote Continuous Improvement - Identify opportunities for service enhancements 
through regular evaluations and proactive feedback loops. 

- Enhance Client Satisfaction - Maintain open, transparent communication with property 
management and tenants to address concerns swiftly. 

- Ensure Regulatory and Safety Compliance - Adhere to all relevant health, safety, and 
cleaning standards. 

Core Components of the Quality Assurance Program 

1. Standard Operating Procedures (SOPs) 

SHEN Facility Management has established detailed SOPs covering: 

- Daily, weekly, and monthly cleaning tasks. 
- Handling sensitive areas (executive offices, conference rooms, common areas). 
- Specialized protocols for emergency situations or unscheduled services. 

All staff members are trained and evaluated against these SOPs during onboarding and 
periodically throughout their employment. 
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2. Real-Time Digital Monitoring with PRENGI 

      - Daily Digital Checklists: Staff complete daily tasks and log progress within the app. 

      - Work Order Management: Cleaning requests, incident reports, and maintenance needs 
are submitted, tracked, and resolved through PRENGI. 

      - Photo Documentation: Staff uploads photo evidence of completed tasks for client 
visibility and quality verification. 
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      - Custom Inspections: Supervisors conduct regular inspections using 
digital forms directly linked to facility maps. 

     - Instant Notifications: Alerts are sent if tasks are missed or performance metrics fall 
below acceptable thresholds. 

Through PRENGI, we leverage technology to monitor service quality proactively 

 

3. Scheduled Inspections and Audits 

- Daily Supervisor Inspections - Conducted to verify task completion and identify any service 
gaps. 

- Weekly Management Walkthroughs - Joint reviews by SHEN managers and client 
representatives. 

- Monthly Quality Audits - Formal evaluations scored against KPIs (Key Performance 
Indicators). 
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All inspections are logged into PRENGI, creating a permanent, auditable record. 

4. Feedback Mechanisms 

- Tenant Feedback Surveys - Conducted quarterly to gather insights on service quality 
directly from tenants. 

- Open Reporting Channels - Clients and tenants can report issues or service requests through 
PRENGI or directly to SHEN’s management team. 

Response Commitment - SHEN commits to resolving 95% of reported issues within 24 
hours. 

Reporting Structure 

Weekly Reports 

- Summary of completed tasks, inspection scores, and any incidents. 
- List of pending or open work orders. 

Monthly Executive Report 

- Comprehensive review of service performance. 
- KPI trends and comparisons. 
- Corrective and preventive actions taken. 
- Recommendations for ongoing improvements. 
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Quarterly Review Meetings 

- Review long-term performance trends. 
- Adjust service scope if needed based on client needs or facility changes. 
- Gather strategic feedback to continuously enhance services. 

All reports are automatically generated and shared via PRENGI, ensuring accuracy, timeliness, 
and transparency. 

  

Corrective Action Process 

Whenever an issue is identified: 

Immediate Action - Resolve the issue promptly. 

Root Cause Analysis - Determine underlying causes using PRENGI’s analytics. 

Corrective Measures - Implement process improvements or retrain staff as necessary. 

Follow-Up Inspection - Verify that the issue is fully resolved. 

Our goal is not just to fix problems, but to eliminate recurring issues entirely. 

The SHEN Facility Management Quality Assurance Program, powered by the PRENGI 
platform, ensures that service quality at The City of Doral is maintained at the highest level. We 
are committed to providing not only consistent and reliable service but also continuous 
improvement, transparency, and operational excellence. 

We view quality assurance as an ongoing partnership with our clients — and we are proud to 
bring this commitment to your property. 
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The PRENGI Facility Management System 
PRENGI is SHEN's cloud-based facility management platform. Every SHEN contract is run on PRENGI 

— it is not an upsell or a pilot. For the City of Doral, PRENGI becomes the shared system of record for 
the entire contract: tasks, inspections, deficiencies, work orders, photos, KPIs, and sustainability metrics. 

Core Features 
• Digital shift checklists — Every custodian opens a task list at the start of the shift and checks off 

completed tasks in real time. Tasks that are not checked off trigger an automatic flag to the 
Supervisor. 

• Photo-verified task completion — Every restroom, every public area, and every high-risk zone 
(evidence rooms, armory vestibules, conference rooms) is photographed at shift-close. Photos 
are timestamped and geo-fenced. 

• Custom inspection forms — City Facilities staff can use the same inspection form the Supervisor 
uses. Both sets of scores are recorded and compared monthly. 

• Work-order engine — Any observed deficiency (burned-out light, broken tile, plumbing leak, 
graffiti) can be logged with a photo by any SHEN employee or by City staff through the shared 
portal. The work order is routed to the correct SHEN responder or City maintenance contact. 

• Real-time alerts — Missed tasks, inspection scores below threshold, or emergency reports push 
notifications to the Supervisor, Area Manager, and Project Manager instantly. 

• Two-way messaging — City staff can message SHEN field personnel directly through the 
platform; message logs are archived for audit. 

• Analytics dashboard — A live dashboard shows task completion rate, inspection score by 
facility, open issues, and KPI trends over time. 

City of Doral Access 
At mobilization, SHEN will provision the City of Doral's designated Contract Administrator and 

Facilities staff with PRENGI credentials. The City will have read-only access to every record the 
Supervisor creates, plus permission to open new work orders and inspection reports. This is the single 
most important innovation SHEN brings to this RFP — the City stops relying on what SHEN says 
happened each night, and starts seeing what happened, photographed and time-stamped, in real time. 

 

"On a traditional custodial contract, the City has to trust the contractor's word. On the SHEN 
contract, the City has the receipts — every night, every facility, every task, every photo." 
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Formal Quality Control Program 
SHEN's Quality Control Program has five stated objectives: (1) ensure consistency, (2) measure 
performance, (3) drive continuous improvement, (4) enhance client satisfaction, and (5) ensure 
regulatory compliance. The program has five components: 

Component Detail 

1. Standard Operating Procedures 
Task-by-task SOPs documented for every daily, weekly, monthly, and 
periodic task, broken down by facility type. SOPs are version-controlled 
and stored in PRENGI. 

2. Real-Time Digital Monitoring Daily digital checklists with photo attachments. Custom inspection 
forms linked to facility maps. Instant alerts when a task goes unchecked. 

3. Tiered Inspections 
Daily Supervisor inspection of task completion. Weekly management 
walk-through with City staff. Monthly formal quality audit scored 
against a 100-point inspection matrix. 

4. KPI Tracking 
Task completion rate, inspection score, complaint response time, 
incident count, staff turnover, safety incidents, sustainability metrics — 
all tracked in PRENGI and reported monthly. 

5. Feedback and Response 
Quarterly tenant satisfaction survey. Direct reporting channels through 
PRENGI or voice/email. 95% issue-resolution target within 24 hours. 
Root-cause analysis on every deficiency. 

 

KPI Commitments 

KPI Target How Measured 

Task completion rate ≥ 99.0% monthly PRENGI checklist data 

Monthly inspection score ≥ 95 / 100 QC audit matrix 

24-hour issue resolution ≥ 95% of tickets PRENGI work-order timestamps 

Emergency response time ≤ 1 hour PRENGI incident log 

Supervisor shift attendance 100% PRENGI time-in / time-out 

Tenant satisfaction (semi-annual) ≥ 90% favorable Direct survey 

Unscheduled staff turnover ≤ 15% annually HR records 

Sustainability report delivery Monthly by the 10th PRENGI data export 
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Problem Solving and Continuous Improvement 
When something goes wrong, SHEN applies a documented four-step corrective process: 

1. Identify — the deficiency is logged in PRENGI with a photo, timestamp, facility, and location. 

2. Root cause analysis — the Supervisor documents whether the root cause was a task miss, a 
process gap, a supply/equipment issue, or a training gap. 

3. Corrective action — an immediate fix is executed (within 24 hours for 95% of cases). 

4. Preventive action — if the root cause points to a systemic issue (e.g., a specific SOP step is being 
missed), the SOP is revised, the crew is retrained, and the revision is logged. 

Every corrective and preventive action is logged and is reviewable by the City Contract Administrator 
through PRENGI. Annual CAPA (corrective and preventive action) trends are reviewed in the Q4 
executive review. 

Value-Added Services at No Extra Cost 
• PRENGI City access — City Facilities staff get live access to all tasks, inspections, photos, and 

work-order records at no additional fee. 

• Monthly sustainability report — Chemical use, water use, paper use, and microfiber reuse 
metrics delivered monthly at no additional fee. 

• Quarterly tenant satisfaction survey — SHEN administers, tabulates, and reports the survey at 
no additional fee. 

• Emergency response — Crews are available within one hour for any unscheduled cleaning 
incident (spills, weather events, plumbing failures). Response time is not billed; any labor on-site 
is billed only at the published hourly rate. 

• LEED / WELL documentation support — SHEN will produce the custodial documentation 
required for the City to support LEED IEQc3.3 / IEQc3.4 compliance at the Park Facilities 
(chemical use logs, microfiber reuse logs, equipment certifications), at no additional fee. 
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Compliance, Risk Management, and Insurance 

Regulatory Compliance 

Law / Regulation SHEN Compliance 

OSHA (29 CFR 1910) 

Project Manager holds OSHA-10 General Industry certification 
(#USWS45213552). Full GHS / SDS program. Written Hazard 
Communication Program. Bloodborne pathogen exposure control plan 
in force for the Aquatic Center scope (CDC MAHC compliant) and 
available across all Park Facilities. 

Fair Labor Standards Act All employees classified correctly. Overtime paid at statutory rates. 
Time records retained for 4+ years. 

E-Verify / I-9 Every new hire is processed through E-Verify. Affidavit regarding Non-
Employment of Unauthorized Aliens executed (Tab D). 

Americans with Disabilities Act 
(ADA) 

SHEN is an Equal Opportunity Employer. ADA / Disability Non-
Discrimination confirmation executed. 

Drug-Free Workplace (F.S. 287.087) Written Drug-Free Workplace policy. Pre-employment and reasonable-
suspicion testing. DFW Certification executed (Tab D). 

Copeland Anti-Kickback (40 USC 
3145) Confirmation executed. 

Non-Collusion Non-Collusion Affidavit executed. 

Public Entity Crimes (F.S. 287.133) Sworn Statement filed, no disqualifying convictions. 

Cone of Silence (City of Doral) 
Cone of Silence acknowledgement executed. All communications with 
City officials regarding this RFP have been through the designated 
Procurement channel. 

F.S. 448.095 (Unauthorized Aliens) Affidavit regarding Non-Employment of Unauthorized Aliens executed. 

F.S. 787.06(13) (Coercion for 
Labor/Services) Affidavit executed; SHEN does not use coercion in any form. 

Foreign Entity Laws (F.S. 692.201–
205) Confirmation executed. 
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Emergency Preparedness and Contingency 
• Hurricane / severe weather — In the 48 hours preceding a named storm, SHEN pre-stages 

portable generators (for industrial vacuums), battery-powered lighting, wet/dry shop vacs, spill-
response kits, and extra mop-and-bucket capacity at each facility. Post-storm, SHEN can deploy 
a full hurricane-recovery cleaning crew within 24 hours of all-clear. 

 

• Infectious disease response — SHEN maintains a pandemic-response protocol developed during 
2020–2022, including EPA List N electrostatic disinfection, PPE supply, and isolated cleaning 
teams. 

• Bloodborne pathogen response — Every Aquatic Center-assigned custodian is trained annually 
in bloodborne-pathogen response per OSHA 1910.1030. Exposure kits are stored at each Park 
Facility. 

• Crew redundancy — A regional on-call pool ensures full-shift coverage within 4 hours of a staff-
out event. 

• Equipment redundancy — SHEN maintains a backup of each major piece of equipment at the 
regional facility; any failure triggers replacement within 24 hours. 

Safety Program 
• Written Injury & Illness Prevention Plan; near-miss and incident reporting through PRENGI. 

• Monthly safety tailgate topic delivered by the Supervisor. 

• Annual refresher training on GHS, bloodborne pathogens, ladder safety, and lockout/tagout for 
warehouse operations. 

• Zero lost-time incidents across the SHEN Florida operation in the past 24 months. 

Cybersecurity and Data Protection 
PRENGI data is hosted on a commercial cloud platform with SOC 2-audited operations, TLS-encrypted 
transport, and role-based access controls. No Personally Identifiable Information about City employees 
or residents is stored in PRENGI by SHEN. Only the work-record data generated by SHEN operations and 
any City-created inspection records are kept in the system. 

Price Proposal 
The Pricing Proposal Excel workbook specified in Section 6.12 of the RFP — 

"Lump_Sum_Breakdown_per_City" and "Custodial_Supplies_Cost_Sheet" — is submitted via OpenGov 
as a separate file in the proposal package, consistent with the instruction that pricing documents be 
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submitted separately. The narrative and tables below mirror those workbook figures for 
the Selection Committee's convenience. 

Summary — Base Bid 

Base Bid (Year 1 Total, Community Center + Aquatic Center): $249,744.12 per year, plus 
$25.00/hour on-call at the Cultural Arts Center. Price held firm for the initial 3-year term. 

 

Multi-Year Pricing Schedule 
SHEN is providing the City with a three-year price hold. Pricing in Years 1 through 3 is locked at the Year 
1 figure. For the three 1-year renewal options, SHEN is proposing a transparent, capped CPI adjustment 
— a reasonable approach that protects the City from unanticipated cost escalation while ensuring SHEN 
can sustain quality in later years. 

Year Period Annual Price Basis 

Year 1 10/01/2026 – 
09/30/2027 $249,744.12 Firm-fixed base bid 

Year 2 10/01/2027 – 
09/30/2028 $249,744.12 Firm-fixed (held flat) 

Year 3 10/01/2028 – 
09/30/2029 $249,744.12 Firm-fixed (held flat) 

 

How SHEN Is Able to Offer This Price 
SHEN's $249,744.12 annual price is not a loss-leader — it is a price we can sustain for the full six-year 
term, and here is why: 

• Scale economics — SHEN's total operating footprint (10+ million sq ft/day) gives us wholesale 
pricing on chemicals, paper products, and equipment that individual or regional firms cannot 
match. 

• Self-performance — No subcontractor margin stacking. Every dollar of the price either pays for 
labor, materials, or SHEN overhead. 

• Technology leverage — PRENGI  AI replaces a layer of middle-management oversight with live 
digital data, lowering our supervisory ratios without lowering supervision quality. 

• Efficient staffing — The crew size has been engineered based on actual square footage and 
production rates, not on an industry average. 

•  
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• Local operations — Our headquarters and management team are in Aventura — no out-of-state 
travel, no regional management overhead built into the price. 

• Long-term outlook — SHEN is pricing this contract for a six-year relationship, not a single year. 
The 3-year firm-fixed commitment reflects a willingness to share the cost-stability benefit with 
the City. 
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Contract Terms Acknowledgment 
• This section confirms SHEN's acceptance of the commercial and administrative terms of the 

solicitation. 

• Liquidated Damages 
• SHEN acknowledges the Liquidated Damages provisions of the Sample Agreement. Given SHEN's 

documented KPI performance on comparable contracts, we do not anticipate any circumstance 
that would trigger them. If a deficiency is identified, SHEN's 95% / 24-hour resolution standard 
and the PRENGI corrective-action workflow are designed to resolve it before any damages 
provision would attach. 

• Termination 
• SHEN accepts the termination-for-convenience and termination-for-cause provisions of the 

Sample Agreement. In the unlikely event of termination for convenience, SHEN will cooperate 
fully with the City's transition to a successor contractor, including providing complete PRENGI 
records, SOP documentation, and on-site transition support for up to 30 days at no additional 
cost 

. 
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                 Why Select SHEN 
The Selection Committee has a genuine choice among capable firms. SHEN respectfully offers 

five reasons why the City of Doral should award RFP 2026-10 to us. 

We Are Already Doing This Job, in This State, for This Kind of Client 

The City of Hollywood has been a SHEN custodial customer since April 2023. That contract — 
same state, same government customer, same service mix (offices, parking, public restrooms), same 
budget range — has been renewed without issue. Everything described in this proposal is not an 
aspiration; it is our running playbook. 

Technology Turns Trust into Evidence 

Custodial contracts traditionally rest on trust. The SHEN contract replaces trust with evidence. 
Every task is checked and listed. Every completed zone is photographed. Every deficiency generates a 
timestamped work order. Every month's data flows into a KPI scorecard that the City reviews in a 30-
minute meeting. If something isn't working, the City sees it in PRENGI before a complaint ever has to be 
filed. 

Sustainability Is Already Certified and Documented 

Section 4.1 of the RFP requires a Green Building Best Maintenance Practices certification. SHEN 
holds the Florida GI-BMP certification, a Green Seal-certified chemical program, HEPA filtration across all 
vacuums, and has documented 15–35% reductions in chemicals and water at current clients. For Doral's 
Park Facilities — where children, families, athletes, and audiences are the daily occupants — this 
credential set is not optional; it is the baseline we already exceed. 

Price Is Aggressive and Sustainable 

$249,744.12 per year for the Community Center and Aquatic Center is well below the City's $400,000 

budget. SHEN's scale economics, self-performance, and PRENGI AI -driven supervisory efficiency make 

this price sustainable, not predatory. We intend to serve this contract for the full six-year potential term. 

Risk Is Managed, Not Just Acknowledged 

Performance and Payment Bonds at 100%, insurance at the $2M / $4M RFP limits, a clean legal 
record with no bankruptcies and no terminations, OSHA training at the leadership level, and a written 
contingency plan for hurricanes, infectious disease, and staff absence — risk is managed before it 
becomes an incident, not after.  

 

"Clean, safe, sustainable buildings — on time, every night, documented in real time, for a price 
the City can plan on. That is what SHEN offers the City of Doral." 
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No. Description Unit Quantity Unit Cost ($) Total Cost ($)
1 Labor (e.g., janitors) Hours/month 129.99 20 14394.00

2 Supervisor Oversight Hours/month 0.00

3 Cleaning Supplies (e.g., soap) Monthly 1800.00

4 Floor Cleaning Equipment Rental Monthly 266.56

5 Trash Removal Monthly

6 Restroom Supplies (toilet paper, etc.) Monthly

7 PPE for Staff (gloves, masks) Monthly 177.70

8 Administrative Costs Monthly 177.70

9 Insurance & Overhead Monthly 355.41

10 Miscellaneous (Other) Monthly 177.70

Total Monthly Lump Sum 17349.07

City of Doral Facility_-_Doral Central Park Community Center 



No. Description Unit Quantity Unit Cost ($) Total Cost ($)
1 Labor (e.g., janitors) Hours/month 151.55 20 3031.00

2 Supervisor Oversight Hours/month 0.00

3 Cleaning Supplies (e.g., soap) Monthly

4 Floor Cleaning Equipment Rental Monthly 74.84

5 Trash Removal Monthly

6 Restroom Supplies (toilet paper, etc.) Monthly 170.00

7 PPE for Staff (gloves, masks) Monthly 37.42

8 Administrative Costs Monthly 37.42

9 Insurance & Overhead Monthly 74.84

10 Miscellaneous (Other) Monthly 37.42

Total Monthly Lump Sum 3462.94

City of Doral Facility_-_Doral Aquatic Center 



No. Description Unit Quantity Unit Cost ($) Total Cost ($)
1 Labor (e.g., janitors) Hours/month

2 Supervisor Oversight Hours/month

3 Cleaning Supplies (e.g., soap) Monthly

4 Floor Cleaning Equipment Rental Monthly

5 Trash Removal Monthly

6 Restroom Supplies (toilet paper, etc.) Monthly

7 PPE for Staff (gloves, masks) Monthly

8 Administrative Costs Monthly

9 Insurance & Overhead Monthly

10 Miscellaneous (Other) Monthly

Total Monthly Lump Sum 0

City of Doral Facility_-_City Hall__



No. Description Unit Quantity Unit Cost ($) Total Cost ($)
1 Labor (e.g., janitors) Hours/month

2 Supervisor Oversight Hours/month

3 Cleaning Supplies (e.g., soap) Monthly

4 Floor Cleaning Equipment Rental Monthly

5 Trash Removal Monthly

6 Restroom Supplies (toilet paper, etc.) Monthly

7 PPE for Staff (gloves, masks) Monthly

8 Administrative Costs Monthly

9 Insurance & Overhead Monthly

10 Miscellaneous (Other) Monthly

Total Monthly Lump Sum 0

City of Doral Facility_-_Cultural Arts Center



No. Description Unit Quantity Unit Cost ($) Total Cost ($)
1 Labor (e.g., janitors) Hours/month

2 Supervisor Oversight Hours/month

3 Cleaning Supplies (e.g., soap) Monthly

4 Floor Cleaning Equipment Rental Monthly

5 Trash Removal Monthly

6 Restroom Supplies (toilet paper, etc.) Monthly

7 PPE for Staff (gloves, masks) Monthly

8 Administrative Costs Monthly

9 Insurance & Overhead Monthly

10 Miscellaneous (Other) Monthly

Total Monthly Lump Sum 0

City of Doral Facility_-_Doral Police Department____-



No. Description Unit Quantity Unit Cost ($) Total Cost ($)
1 Labor (e.g., janitors) Hours/month

2 Supervisor Oversight Hours/month

3 Cleaning Supplies (e.g., soap) Monthly

4 Floor Cleaning Equipment Rental Monthly

5 Trash Removal Monthly

6 Restroom Supplies (toilet paper, etc.) Monthly

7 PPE for Staff (gloves, masks) Monthly

8 Administrative Costs Monthly

9 Insurance & Overhead Monthly

10 Miscellaneous (Other) Monthly

Total Monthly Lump Sum 0

City of Doral Facility_-_Police Department Training Center 



No. Description Unit Quantity Unit Cost ($) Total Cost ($)
1 Labor (e.g., janitors) Hours/month

2 Supervisor Oversight Hours/month

3 Cleaning Supplies (e.g., soap) Monthly

4 Floor Cleaning Equipment Rental Monthly

5 Trash Removal Monthly

6 Restroom Supplies (toilet paper, etc.) Monthly

7 PPE for Staff (gloves, masks) Monthly

8 Administrative Costs Monthly

9 Insurance & Overhead Monthly

10 Miscellaneous (Other) Monthly

Total Monthly Lump Sum 0

City of Doral Facility_-_Public Works Warehouse 







Asima Facility Management, Inc.

BBB® ACCREDITED BUSINESS
Valid through June 2026

BETTER BUSINESS BUREAU®

















 

 

 

3/20/2026 

ASIMA FACILITY MANAGEMENT INC 
2875 NE 191 ST 
STE #702 
AVENTURA FL 33180 

____________________________________________________________________________ 

CERTIF ICATE OF USE 
 

 

 
Business Name: ASIMA FACILITY MANAGEMENT INC 
  
Folio Number:  2822030870020 
 
Business Address: 2875 NE 191 ST 702 
   AVENTURA, FL 33180 
 
Recipient Name: SHEN FACILITY MANAGEMENT 
 
Description:  SERVICES 
   JANITORIAL SERVICE 
 
Limitations:  OFFICE ONLY 

Issue Date:  3/20/2026 

T H I S  C E R T I F I C A T E  M U S T  B E  P O S T E D  O N  P R E M I S E S  

This Certificate of Use confirms that the business use at the address stated above complied with 
Zoning District and parking requirements on the date of certificate issuance.  The certificate only 
becomes applicable upon the issuance of a City of Aventura Local Business Tax Receipt providing 
there is no change of use or business ownership and no alteration or addition to the building or 
structure.  Such changes must be applied for in person at the City of Aventura Community 
Development Department. For more information, visit www.cityofaventura.com 

 

City of Aventura 
Community Development Department 
19200 West Country Club Drive 
Aventura, FL 33180 
BTR@cityofaventura.com 
305-466-8942 

City of Aventura, State of Florida 
Receipt No. SERV2303-0001 

http://www.cityofaventura.com/
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