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Security Stats 

 

Blocked Threats - City Hall  

 

 

 

 



 
 
 

 

Blocked Threats – Data Center  

 

 

 

 



 
 
 

Email Protection Report – City Hall 

 

 



 
 
 

Email Protection Report – Doral Police Department 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Major Project Updates 

• Doral Central Park 

o IT wiring of the facility continues. 80% completion of the site-ready rooms. 

o Wiring has begun at the amphitheater, maintenance building, recreation 
center, and aquatics check-in office. 

o IT racks have been delivered to all IT rooms at the recreation center, 
amphitheater, maintenance building, and outbuilding C. 

o All musco pole speakers have been installed, 60% of the speaker wires have 
been ran. 

o Access control and CCTV permit process ongoing.  

• Council Chamber Camera Addon 

o The Council chamber camera add-on project is 50% done.  

• Departmental Web Traffic Decryption 

o Public Affairs department started. 

• Email and File Archive Solution Upgrade 

o Conducted a comprehensive review of the existing email and file archive 
infrastructure. 

o Planned the migration phase for the Emails and File Server. 
o Reviewing configuration for City Hall and Police Department. 
o Questionnaire of mail environment for overview was completed. 

 

Administration 

• Training and Certifications 
o Acting Assistant IT Director and Sr Network Architect enrolled in the CISSP security 

certification boot camp funded by the state through Cyber Florida training programs. 
 



 
 
• Continued the automation of dashboards for the Police Department. 
• Optimization of reports from a legacy system for the Development Services 

departments. 
• Continued review and update of IT policies and procedures. 
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Security Stats 

 

Blocked Threats - City Hall  

 

 

 

 



 
 
 

 

Blocked Threats – Data Center  

 

 

 

 



 
 
 

Email Protection Report – City Hall 

 

 



 
 
 

Email Protection Report – Doral Police Department 

 



 
 
Major Project Updates 

• Doral Central Park 

o IT wiring of the facility continues. 80% completion of the site-ready rooms. 

o The termination of the cables has begun. 

o Wired has been ran at the amphitheater, maintenance building, recreation 
center, and aquatics check-in office. 

o Audio Visual racks have been delivered to the recreation center. 

o IT racks have been assembled and installed in all IT rooms at the recreation 
center, amphitheater, maintenance building, and outbuilding C. 

o All musco pole speakers have been installed, 80% of the speaker wires have 
been ran. 

o Access control and CCTV permit process ongoing. Onsite coordination for 
site readiness has been done. 

• Council Chamber Camera Addon 

o The Council chamber camera add-on project is 95% done. All systems are 
live and tested during the June council meeting, pending the replacement of 
some AV equipment that was defective on arrival. 

• Departmental Web Traffic Decryption 

o Public Affairs department completed. 

• Email and File Archive Solution Upgrade 

o Conducted a comprehensive review of the existing email and file archive 
infrastructure. 

o Began the migration phase for the Emails and File Server. 
o Reviewing configuration for City Hall and Police Department. 
o Configured the SMTP journaling settings to align with the new email archiving 

solution. 



 
 

o Explored enabling policy classifiers for File System Archiving. 

 

Administration 

• Training and Certifications 
o Technology Project Manager enrolled to start Certified Public Technology Manager 

(CPTM) certification in July. 
o Acting Assistant IT Director enrolled to start Certified Government Chief Information 

Officer (CGCIO) certification in July. 
o Acting IT Director completed her Master in Business Administration in IT 

Management. 
 

• System Analyst promoted to Technology Project Manager. 
• Continued the automation of dashboards for the Police Department. 
• Optimization of reports from a legacy system for the Development Services 

departments. 
• Continued review and update of IT policies and procedures. 

 

 

 

 

 


