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RESOLUTION No. 25-

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE
CITY OF DORAL, FLORIDA, WAIVING THE FORMAL COMPETITIVE
BID PROCESS PURSUANT TO SECTION 2-321 OF THE CITY’S CODE
OF ORDINANCES, AND AWARDING INFORMAL REQUEST FOR
PROPOSALS IRFP No. 2024-02 FOR “SCHOOL ZONE SPEED
DETECTION SERVICES” TO REDSPEED FLORIDA, LLC (“RED
SPEED”); AUTHORIZING THE CITY MANAGER TO NEGOTIATE AN
AGREEMENT WITH REDSPEED FOR A FIVE (5 YEAR TERM;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR EXPENDITURE
OF BUDGETED FUNDS; PROVIDING FOR INCORPORATION OF
RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, on January 10, 2024, the City of Doral (“City”) Council passed a
resolution to waive formal bidding, direct the City Manager to conduct an informal
competitive process seeking proposals from a restricted pool of vendors offering
speed detection services that had met with City staff until such date, and bring a

recommendation to Council for review and selection; and

WHEREAS, the City issued Informal Request for Proposals No. 2024-02 School

Zone Speed Detection System (“IRFP”) on January 26, 2024 to the restricted pool of

vendors, including all four specified firms that had met with staff; and

WHEREAS, all questions of a material nature were addressed via addendum
issued on February 5, 2024 and on February 16, 2024 the City received and opened
timely proposals from all four respondents; and

WHEREAS, the City Manager appointed an evaluation committee which
reviewed the proposals and ranked firms in accordance with the criteria set forth in

the IRFP; and
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WHEREAS, the City Council determined to issue the award to Verra Mobility
as the top-ranked firm and to rank RedSpeed Florida, LLC (“RedSpeed”) as the
second-ranked firm; and

WHEREAS, after the negotiation of an agreement, the City Manager and Staff
were unsuccessful in obtaining the desired results from Verra Mobility, and have since
sent a letter terminating any and all existing agreements; and

WHEREAS, the City desires to move forward with a School Zone Detection
System; and

WHEREAS, the City Manager, desires that the Mayor and City Council provide
the City Manager with the authority to negotiated and execute and agreement with
RedSpeed.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COUNCIL OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. Incorporation of Recitals. The aforementioned recitals are

incorporated herein by reference.

Section 2. Award. The waiver of competitive bidding and award to

RedSpeed Florida, LLC., is hereby approved for an initial five (5) year term. This award,
in and of itself, does not vest any rights on the named parties unless and until an
agreement is executed by the City Attorney and City Manager.

Section 3. Authorization. The City Manager is hereby authorized to

negotiate an agreement with RedSpeed Florida, LLC.
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Section 4. Implementation. The City Manager and the City Attorney are hereby

authorized to take such action as may be necessary to implement the provisions of this

Resolution.

Section 5. Effective Date. This Resolution shall take effect immediately upon
adoption.
The foregoing Resolution was offered by who moved its adoption. The motion
was seconded by and upon being put to a vote, the vote was as follows:

Mayor Christi Fraga

Vice Mayor Maureen Porras
Councilwoman Digna Cabral
Councilman Rafael Pineyro
Councilwoman Nicole Reinoso

PASSED AND ADOPTED this 12 day of March, 2025.

CHRISTI FRAGA, MAYOR
ATTEST:

CONNIE DIAZ, MMC
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
FOR THE USE AND RELIANCE OF THE CITY OF DORAL ONLY:

LORENZO COBIELLA
GASTESI, LOPEZ, MESTRE & COBIELLA, PLLC
CITY ATTORN



