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Security Statistics 

 

Blocked Threats - City Hall - July 2025 

 

 

 

 

 

 



 
 
Blocked Threats – Police Department – July 2025 

 

 

 

 

 

 

 



 
 
 

Email Protection Report – City Hall – July 2025 

 

 

 



 
 
 

Email Protection Report – Doral Police Department – July 2025 

 

 

 



 
 
 

Major Project Updates 

• Doral Central Park 
o Backend AV programming continues at the recreation center and the 

aquatics center. 
o Installation of CCTV cameras continues at all phases, 95% completed. 
o Backend servers for CCTV and video analytics have been delivered and 

installed. Configuration is completed. Testing is in progress. 
o Continued troubleshooting CCTV and network equipment affected by 

lightning. 
• Commissioning and training for outdoor signage at Doral Legacy Park is in progress. 
• New Procurement system acquired and configuration is in process. 
• Design for city hall meeting rooms AV upgrade completed. Starting implementation. 
• LPR project with Police Department 

o Sites designs have been completed. Moving to the permit phase. 

 

Administration 

• Training and Certifications 
o IT Security Manager graduated from his CGCIO program. 
o IT Security Manager completed the Cybersecurity Executive-level Certification 

for Senior Leadership in Florida State and Local Government Agencies. 
o IT Security Analyst completed his certification in Cybersecurity from ISC2. 
o Sr Network Architect attended the 2025 CJIS Annual Training Symposium. 
o IT Director and IT Security Manager attended the FLGISA Summer Conference. 
o GIS Developer attended the 2025 Global Esri User Conference. 

• New hires / Promotions 
o Software Developer new hire 

• Process improvements or streamlining initiatives 
o IT engaged in a series of demos to assess the proposed citywide chatbot. 
o The IT Team continues assessment of the full city security posture. 



 
 

o The IT team continues to perform annual updates to technology policies and 
operational procedures. 

o Provided, coordinated, and assisted with audio-visual needs for the 4th of July 
event. 

o Continue to streamline internal/external dashboards for City Hall and the Police 
Department. 

o Streamlined process for the council meeting agenda items system. 
o Upgraded server and storage infrastructure. 
o Continued with network equipment deployment at Doral Legacy Park. 
o Continue enhancing our security posture by enabling MFA for more solutions.  
o Enabled Quorum Authorization on the Backup platform  
o Conducted GIS training on ArcGIS Pro for city users. 
o Met with various vendors for potential new solutions or enhancements to 

current solutions to streamline and innovate services. 
 

 

 

 

 

 


