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Doral Meadow Park Doral White Course Park Morgan Levy Park Trails and Tails Park
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Begin 
Procurement 

Process

Notice to 
Proceed Design

Notice to 
Proceed 

Construction

Substantial 
Completion

Closeout

Jul 2019 Feb 2020 Apr 2020 Jul 2023

Sep 2019 Apr 2020 May 2021 Jul 2023

Mar 2021 Mar 2021 Jul 2021 May 2025 (Greenway)

Oct 2022 May 2025 Feb 2022 Sept 2026

Feb 2024 Sept 2025 Apr 2023 Nov 2026

Doral Cultural Arts Center Doral  Central Park
Phase IV

Trails Network 
Phase I Trails

Trails Network 
Phase II Lighting

Pr
o

je
ct

 L
ev

el
 S

ch
ed

u
le

Quarter 3&4
 2025



Quarter 3&4
 2025



Program Budget Report

Budget Total
$199,688,969.00

Quarter 
1&2

 2025

$187,805,885.39 

$2,863,596.66 
$9,019,486.95 

 Expended to Date  Encumbered  Available

85%

11% 4%



Trails Network – Phase II (Lighting)
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Trails Network- Phase II
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Phase II
Q3&4 2025
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▪ Awarded ITB for construction phase of Turnpike, Dressel, and Beacon. 

▪ Construction phase of Turnpike, Dressel, and Beacon commenced.

▪ Punchlist for Greenway Trail is ongoing.

▪ Directional bore operations for light poles commenced on Turnpike, 

Dressel, and Beacon. 

▪ On-going coordination with FPL regarding connection points.  

Trails Network – Phase II (Lighting)
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Current & Planned Work in 
the next 90 days
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▪ Phase II – Greenway Trail:
• Closeout.

▪ Phase II – Turnpike, Dressel, Beacon Trail:
• Completion of directional bore operations for light poles on Turnpike, 

Dressel, and Beacon
• On-going Coordination with FPL for connection points.
• Commencement of installation of pull boxes and light poles.

Trails Network – Phase II
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THANK YOU
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