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CITY OF DORAL 

COUNCIL MEETING MEMORANDUM 

MAYOR AND COUNCIL 
 

ITEM TITLE: 

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL, 
FLORIDA, AUTHORIZING THE RESTRUCTURING OF PARKS & POLICE 4 KIDS, INC. 

(PP4K); PROVIDING FOR THE RECONSTITUTION OF THE BOARD OF DIRECTORS, 

REVISION OF THE FOUNDATION’S BYLAWS, AND REALIGNMENT OF THE 

FOUNDATION’S PURPOSE AND MISSION; PROVIDING FOR IMPLEMENTATION; 

PROVIDING FOR INCORPORATION OF RECITALS; AND PROVIDING FOR AN 

EFFECTIVE DATE 

 

 BRIEF HISTORY: 

Parks & Police 4 Kids, Inc. (PP4K) is a City of Doral affiliated 501(c)(3) nonprofit foundation 

established to support youth-focused initiatives that foster positive development, mentorship, 

and educational opportunities through programs associated with the City’s Parks and Police 

departments. Since its creation, the foundation has served as a mechanism to enhance youth 

programming and community engagement beyond traditional municipal operations. 

 

Over time, the scope and scale of youth services provided by the City of Doral have expanded 
significantly, with many programs currently subsidized through the City’s General Fund. In 

order to ensure long-term sustainability, fiscal responsibility, and alignment with the City’s 

evolving priorities, it is necessary to restructure PP4K to assume a more defined and strategic 

role in supporting subsidized youth programming. 

 

The proposed restructuring includes the removal of the current board, the temporary 

appointment of the Mayor and City Council as the governing board for purposes of 

reorganization, and the comprehensive revision of the foundation’s bylaws. These updates will 

establish a clarified mission, purpose, and governance structure, positioning PP4K to 

responsibly administer and support youth programs that are presently funded through the 

City’s General Fund, while maintaining transparency, accountability, and consistency with 

municipal objectives. 

 

This action will allow the City to strengthen oversight, modernize the foundation’s governance 

framework, and ensure that PP4K operates as an effective partner in delivering impactful youth 

services to the Doral community. 
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LEGISLATIVE ACTION: (IF APPLICABLE) 

Date: Resolution/Ordinance No. Comments 

   

   

   

 

FISCAL IMPACT STATEMENT: 

The proposed item has a fiscal impact on revenues and/or expenditures in the amount of: 

 

☐  $50,000.00 or less 

 

☐  $50,000.00 or more 

 

RECOMMENDATION: 

I respectfully request the support of my colleagues to authorize the restructuring of Parks & 

Police 4 Kids, Inc., including the reconstitution of the board of directors, revision of the 

foundation’s bylaws, and realignment of its mission and purpose, in order to enhance oversight, 

ensure fiscal sustainability, and support the continued delivery of youth programming for the 

benefit of the City of Doral and its residents. 

 

ATTACHMENT(S): 

 


