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August 2025 Monthly Report

DEPARTMENT HIRING AND PROMOTIONS

Police Service Aides

David Carmona
Gerardo Lavin-Fernandez
Daniel Zabaleta

Basic Law Enforcement Academy Class Graduation — BLE 396

Officer Samuel Biton
Officer Brian Etter
Officer Joshua Heller
Officer Amanda Martinez
Officer David Martinez
Officer Daniel Perez
Officer Henry Popoteur
Officer Matthew Vega

Promotional Opportunity

On August 26, 2025, the Doral Police Department conducted the first part a promotional process
for the position of Police Sergeant.

SPECIAL DETAILS AND EVENTS

National Night Out

On August 5, 2025, the City of Doral celebrated National Night Out and our annual Back to
School Event held at Doral Central Park. National Night Out is a nationwide community building
campaign that promotes police-community partnerships. This year’s event included arts, crafts,
police demonstrations, K9 demonstrations, bike rodeo, food trucks and much more. This event,
celebrated across all fifty states, was another great opportunity for Doral PD to connect with
members of the community and share information about back-to-school safety and distribute
school supplies and giveaways from community partners and discuss safety awareness and crime
prevention techniques.
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Mass Casualty Training Exercise at Academir Charter School East

On August 7, 2025, the Doral Police Department and Academir Charter School East staff
conducted a Mass Casualty Active Shooter Exercise to prepare for the upcoming school year.
This training was conducted on the school’s campus and provided a realistic approach for all
participants. Preparing officers and school staff for the unexpected allows officers to improve
their overall response for the safety of our schools and our community.

Back to School 2025

On August 14, 2025, students across Miami-Dade County headed back to school. To help
facilitate a safe return for the children attending City of Doral schools, the DPD deployed a
variety of resources to emphasize school safety for both pedestrians and drivers. Traffic details
for inbound and outbound traffic as children were dropped off and picked up from school
reminded our community of the rules and laws surrounding our schools and school traffic. This
year the DPD Aggressive Driving Unit efforts resulted in 680 citations being issued. Electronic
Message Boards were also deployed in strategic areas to remind pedestrians and drivers to be
alert and drive safe in our school zones. Additionally, the DPD utilized an “all hands-on deck”
approach and utilized all available personnel to augment the full time School Resource Officer
assigned to each school.

Miami-Dade County Association of Chiefs of Police Dinner

On August 21, 2025, the Doral Police Department proudly co-hosted the Miami-Dade County
Association of Chiefs of Police dinner at the Trump National Doral Resort. The Doral Police
Department and its members are proud to join during this event and always in our unified
commitment to the safety of our communities.

Doral Academy Charter High School Law Enforcement Appreciation Breakfast

On August 27, 2025, Doral Academy Charter High School Staff honored the Doral Police
Department with an Appreciation Breakfast. This was a wonderful opportunity for members of
the DPD to spend time with students and school staff. We were humbled by the hospitality and
the immense show of appreciation and support for our police officers.
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Honor Guard Details

During the month of August 2025, the DPD Honor Guard Team participated in the events below:

e Miami-Dade County Association of Chiefs Dinner, Trump National Doral
e BLE 396 Graduation, Miami-Dade College
e DPD Honor Guard Training, DPD Headquarters August 20, 2025

COMMUNITY OUTREACH

August |, 2025
August 5, 2025
August 6, 2025
August 7, 2025
August 8, 2025
August 13, 2025
August 14, 2025
August 20, 2025
August 20, 2025
August 21, 2025
August 21, 2025
August 22, 2025
August 26, 2025
August 27, 2025
August 29, 2025

National Night Out-coordination meeting & donations pickup
National Night Out & Back to School Event, Doral Central Park
Community Outreach Unit meeting, Doral PD Headquarters

Mass Casualty Training Exercise, Academir Charter School

Back to School Tropical Bash, Doral Central Park

City of Doral Council Meeting, Doral Government Center

First Day of School special detail, Citywide

Citizens Police Academy promotion coordination meeting

Citizens Police Academy promotion, Citywide

Special Needs decal distribution, Citywide

Miami-Dade County Association of Chiefs of Police, Trump National
BLE Class 396 Graduation, Miami-Dade College School of Justice
City of Doral Employee Luncheon, Doral Cultural Art Center
Doral Academy Preparatory appreciation breakfast, Doral Academy
Citizens Police Academy promotion, Citywide

COMMENDATIONS AND RECOGNITIONS

The below listed personnel received a commendation during the month of August 2025, for her
dedication, and commitment to the Doral Police Department and in her service to the City of

Doral:

Nadine Alphonse, Accreditation Manager
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TRAINING

The following training courses were offered and conducted throughout the month of August
2025:

6/30/2025 - 9/30/2025 - 480-Hour FDLE K-9 Patrol School K-9 Team Class
7/28/2025 - 8/1/2025 - Narcotics and Dangerous Drugs

7/28/2025 - 8/1/2025 - Search & Arrest Warrant Preparation & Protocols
8/4/2025 - 8/13/2025 - Florida General Instructor Techniques Course
8/12/2025 - 8/12/2025 - Fort Walton Beach Police Department Reaccreditation
8/12/2025 - F-ROC Florida Recovery Obligation Calculation

8/17/2025 - 8/29/2025 - Police Motorcycle Instructor Course

8/18/2025 - 8/22/2025 - Advanced Proactive Investigations Course

8/19/2025 - 8/19/2025 - Accreditation 101 Course

8/20/2025 - Honor Guard Training

8/25/2025 - Marijuana Impaired Driving Detection for Law Enforcement
8/25/2025 - 8/29/2025 - Crisis Intervention Team Training

8/26/2025 - Advanced Marijuana Impaired Driving Detection for Law Enforcement
8/28/2025 - Conducting a Records Inventory and Purge

OFFICE OF EMERGENCY MANAGEMENT

e Attended Heat Shield Exercise with Miami-Dade County and other agencies and municipalities
at Miami-Dade College North Campus in preparation for the upcoming FIFA World Cup.

e Attended Heat Shield Exercise with Miami-Dade County and other agencies and municipalities
at Hard Rock Stadium in preparation for the upcoming FIFA World Cup.

e Answered survey conducted by FEMA on recovery phase post-disaster.

e Attended DPD Work Group on Aerial Drone Operations and Mobile Command Vehicle and
provided research on Law Enforcement drone usage best practices.

e Provided Hurricane information for children for National Night Out.

e Attended FEMA'’s Preliminary Damage Assessment Process Virtual Training

e Attended Miami-Dade County Department of Emergency Management (DEM) Local
Mitigation Strategy (LMS) Flooding Subcommittee meeting.

e Attended Miami-Dade County DEM Local Mitigation Strategy (LMS) Steering Committee
meeting on Grant Program opportunities.

e Attended LMS Workshop on “Creating More Bang for Mitigation Buck”

e Attended Florida Recovery Obligation Calculation (FROC) training

e Attended Miami-Dade County Whole Community Monthly Meeting on Hurricane
Preparedness.
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Attended World Cup Emergency Preparedness Subcommittee.

With Parks and Recreation Department, assisted Miami-Dade County during Emergency
Response and Recovery Volunteer Annual Conference at Doral Central Park.

Conducted monthly inspection of Doral Divisional EOC and generated inspection report.
Attended National Weather Service Miami weekly briefings and shared information with
chain-of-command and city directors regarding the threat of severe weather.

Monitored TV and social media regarding situation in Venezuela and provided analysis to the
RTOC supervisor.



