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Security Statistics 

 

Blocked Threats - City Hall - March 2025 

 

 

 

 



 
 
 

Blocked Threats – Data Center – March 2025 

 

 

 

 

 

 



 
 
 

Email Protection Report – City Hall  

 

 



 
 
 

Email Protection Report – Doral Police Department 

 

 

 



 
 
Major Project Updates 

• Doral Central Park 
o IT wiring of the facility is completed. Testing and troubleshooting as needed.  
o The termination of the cables is 100% completed. Audiovisual racks have 

been installed in all IT Rooms. 
o Backend AV programming continues at the recreation center and the 

aquatics. 
o Installation of CCTV cameras continues at all phases, 75% completed. 
o Fiber installation for phase 4 IT poles is completed. 
o Access control installation continues at all phases, 85% completed. 
o Wi-Fi deployment has been completed and tested. 
o Backend servers for CCTV and video analytics have been delivered and 

installed. Configuration is in progress. 
• Doral Legacy Park 

o Pending commissioning and training for outdoor signage. 
• Departmental Web Traffic Decryption 

o Continued configuration for the Council Staff department traffic decryption. 
• ERP SaaS migration and upgrade 

o SaaS migration and upgrade scheduled for 5/15-16. 
o Next Steps:   

 Upgrade the On-Prem Test environment. 
 Test the On-Prem (test environment) ERP and EPL integration 
 Forms Testing  
 Cut to live  

• EPL upgrade schedule for same day as ERP upgrade 5/15-16. 

 

 

 

 

 



 
 
Administration 

• Training and Certifications 
o Sr Network Architect and IT Director completed CJIS recertification. 
o Sr Network Architect and IT Director attended eMerge Americas 2025. 
o IT Security Manager/ Acting Assistant IT Director continues his CGCIO program. 

• New hires / Promotions 
o AV Systems Technician started 
o Acting IT Director was promoted to IT Director. 

• Process improvements or streamlining initiatives. 
o Continue the automation of dashboards for the Police Department. 
o Continue to streamline internal dashboards for City Hall. 
o Continue the review and update of IT policies and procedures. 
o Completed a ransomware security health check. 
o Continue the IT meetings with all departments to enhance collaboration in a 

more proactive manner. 
o Created a new internal IT dashboard for cybersecurity campaigns. 

 

 

 

 

 


