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RESOLUTION No. 25-

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE

CITY OF DORAL, FLORIDA, AUTHORIZING THE CITY MANAGER TO

PIGGYBACK AND UTILIZE THE CITY OF HOMESTEAD SOLICITATION

No. 202120 FOR THE PROCUREMENT OF POOL MANAGEMENT AND

LIFEGUARD SERVICES FROM MIAMI LIFEGUARDS LLC. (NOW

KNOWN AS ONE STOP AQUATIC SAFETY, LLC.); PROVIDING FOR

IMPLEMENTATION,; PROVIDING FOR INCORPORATION OF

RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Parks & Recreation Department respectfully seeks approval and
authorization from the Mayor and City Councilmembers to authorize the City Manager
to utilize the City of Homestead Solicitation No. 202120, for the procurement of pool
management and lifeguard services; and

WHEREAS, The City of Doral will be opening Doral Central Park Aquatic Center
in the near future, which will require professional pool management and lifeguard
services to ensure the safety of patrons and compliance with industry standards. The
City will be overseeing the operations and staffing of the Aquatic center and is actively
working to hire and on-board both full time aquatic managers and part time lifeguards;
and

WHEREAS, One Stop Aquatic Safety, LLC. currently provides lifeguards and
aquatic management services for multiple municipalities and national resorts. All
lifeguards are employees of vendor and hold the required certifications and years of
experience. Any lifeguards provided to the City will be supervised by City staff and
participate in on-going trainings to ensure the highest standard of safety and customer

service; and

WHEREAS, Approving and entering into an agreement with One Stop Aquatic
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Safety, LLC. allows the City the ability to bring on additional lifeguard services on an as-
needed basis, particularly during high peak seasons; and

WHEREAS, the City has confirmed that it can utilize the results of the City of
Homestead Solicitation No. 202120 under the cooperative purchasing guidelines,
allowing for cost savings and the avoidance of duplicative procurement efforts; and

WHEREAS, One Stop Aquatic Safety, LLC has been awarded the contract under
Solicitation No. 202120 for the City of Homestead and has demonstrated expertise in
providing pool management and lifeguard services to municipalities across Florida; and

WHEREAS, under this agreement, the City of Doral will issue its own purchase
orders, process invoices, and handle payments directly with One Stop Aquatic Safety,
LLC, while adhering to the terms and conditions set forth in the original contract
awarded by the City of Homestead; and

WHEREAS, the total amount for the procurement of pool management and
lifeguard services will not exceed budgeted funds allocated under the Parks &
Recreation Account 001.90005.500310 (Professional Services)

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COUNCIL OF THE CITY OF DORAL, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and

incorporated herein and made a part hereof by this reference.

Section 2. Approval & Authorization. The Mayor and City Councilmembers

hereby approve the procurement of pool management and lifeguard services by utilizing
the results of the City of Homestead Solicitation No. 202120.

Section 3. Implementation. The City Manager and the City Attorney are
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hereby authorized to take such action as may be necessary to implement the provisions
of this Resolution.

Section 4. Effective Date. This Resolution shall take effect immediately upon

adoption.
The foregoing Resolution was offered by who moved its adoption. The motion
was seconded by and upon being put to a vote, the vote was as follows:

Mayor Christi Fraga

Vice Mayor Maureen Porras
Councilwoman Digna Cabral
Councilman Rafael Pineyro
Councilwoman Nicole Reinoso

PASSED AND ADOPTED this 12 day of March, 2025.

CHRISTI FRAGA, MAYOR
ATTEST:

CONNIE DIAZ, MMC
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
FOR THE USE AND RELIANCE OF THE CITY OF DORAL ONLY:

LORENZO COBIELLA
GASTESI, LOPEZ, MESTRE & COBIELLA, PLLC
CITY ATTORNEY



