CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEMTITLE:

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL,
FLORIDA, WAIVING THE COMPETITIVE BID PROCESS PURSUANT TO SECTION 2-321
OF THE CITY’S CODE OF ORDINANCES TO EXPEND BUDGETED FUNDS WITH
CENTRAL SQUARE FOR CAD, CRIME VIEW AND CRYWOLF FOR RECURRING
ANNUAL MAINTENANCE SOFTWARE AND LICENSE FEES; AUTHORIZING THE CITY
MANAGER TO EXPEND BUDGETED FUNDS IN FURTHERANCE HEREOF; PROVIDING
FOR IMPLEMENTATION; PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE

DEPARTMENT RECOMMENDATION:
Approval

BRIEF HISTORY:
Introduction

The Police Department is respectfully requesting the Mayor and City Council to approve
expenditures to pay Central Square for annual maintenance fees for OSSI/SunGard/Superion,
Crime View and Crywolf (licenses/software’s). The Police Department is seeking a waiver of
competitive bidding.

Background

On July 22, 2020, Resolution No. 20-138 authorized the City Manager to expend funds for the
annual maintenance of the SunGard Public Sector Software maintenance for software that
provided a Computer Aided Dispatch System (CAD); Records Management System (RMS);
and Ticket-Writing Personal Digital Assistants (PDA’s). The Police Department is requesting
that the bid process be waived for Central Square Technologies in order to pay the software
maintenance fees and continue doing business, as they are now a one-stop shop for the Doral
Police Department’s CAD and RMS Platform.

Central Square Technologies was formed by the merger of SunGard (Superion-CAD), Tritech
Software (Crime View) and Public Safety Corporation (Crywolf). Central Square’s CAD
application software interfaces with Crime View and Crywolf, which are currently in use by
the Doral Police Department. Using a different vendor will require different applications that
do not interface with our current system. Central Square Technologies periodically update

Council Meeting
May 13, 2026



their software to ensure their platforms run as designed and make sure that the Doral Police
Department can perform its job in serving the Doral Community effectively.

There is no other vendor that will correctly interface with existing equipment. Central Square
is named in the GovTech 100 list as the major public sector software provider. They have
secured a spot on this list for eight consecutive years (2016-2026), recognized for its public
safety and administrative technology. They partner with more than 8,000 public sector agencies
across North America.

Therefore, the Police Department respectfully requests the following:
e the procurement competitive bidding procedure requirements be waived; and
e we be authorized to expend budgeted funds with Central Square for the annual
software maintenance fees of the various software programs we currently have (CAD,
Crime View and CryWolf) with |8 years of valuable data.

The funds will be allocated from the IT Repair and Maintenance— Office Equipment Account
(#001.22005.500464) or any other appropriate accounts in an amount not to exceed budgeted
funds.

LEGISLATIVE ACTION: (IF APPLICABLE)

Date: Resolution/Ordinance No. Comments
07-22-2020 Res. No. 20-138

FINANCIAL INFORMATION: (IF APPLICABLE)

No. Amount Account No. Source of Funds

l. $207,900.96 001.22005.500460 IT Repair/Maintenance
Total:

Fiscal Impact Statement: The proposed item will have a fiscal impact exceeding $50,000.00
per fiscal year for five fiscal years (25/26, 26/27, 27/28, 28/29 & 29/30) but not to exceed
budgeted funds.

STRATEGIC PLAN ALIGNMENT:

This item is aligned with the Public Safety Strategic Goal, as it will assist in continuing to ensure
the well-being and security of residents, maintain social order, support economic growth,
foster community engagement, and improve the overall quality of life for residents.

ATTACHMENT(S):
A. Draft Resolution.
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