CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEMTITLE:

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL,
FLORIDA, PURSUANT TO SECTION 2-322 OF THE CITY’S CODE, AUTHORIZING THE
CITY MANAGER TO UTILIZE THE COOPERATIVE AGREEMENT CONTRACT LDV, INC.
PUBLIC SERVICES ID 11106, IN THE AMOUNT NOT TO EXCEED EIGHT HUNDRED AND
FIFTY THOUSAND DOLLARS AND 00/100 ($850,000.00) FOR THE PURCHASE OF THE
MOBILE COMMAND VEHICLE AND EQUIPMENT; AUTHORIZING THE CITY MANAGER
TO EXPEND FUNDS FROM ACCOUNT No. 001.60005.500658 ($750,000.00) AND
ACCOUNT No. 105.60005.500641 ($100,000.00); PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR INCORPORATION OF RECITALS; AND PROVIDING FOR AN
EFFECTIVE DATE

DEPARTMENT RECOMMENDATION:
Approval

BRIEF HISTORY:

The Police Department is seeking approval from the Mayor and City Councilmembers for the
utilization of the Cooperative Agreement Contract- LDV, Inc.-Public Services ID 11106 for
the purchase of the Mobile Command Vehicle and equipment to be purchased from LDV, Inc.
The City is seeking a waiver of competitive bidding.

The Police Department was awarded $750,000.00 from the 2025-2026 General
Appropriations Act: Doral Police Department Mobile Command Vehicle, Award Number
PWO009 per Resolution No. 25-249. The final project cost exceeded the original budget by
approximately $100,000, resulting in a total cost of $850,000.

The increase affected both the base vehicle and the specialized upfitting required to meet
operational and safety standards. The Mobile Police Command Post required customized build
features to ensure it meets emergency response, interoperability, and operational readiness
requirements.

The mobile command vehicle will be operated throughout the City of Doral and any satellite
cities within the Doral Divisional Emergency Operations Center. The mobile command vehicle
will be equipped with the necessary equipment to provide operational, communication, and
logistical support during major incidents and natural disasters.

Council Meeting
January 15, 2026



LEGISLATIVE ACTION: (IF APPLICABLE)

Date:

Resolution/Ordinance No.

Comments

10/08/2025

Resolution No. 25-249

Approved

FINANCIAL INFORMATION: (IF APPLICABLE)

No. Amount Account No. Source of Funds

l. $750,000.00 001.60005.500647 Expense

2. $100,000.00 105.60005.50064 1 Capital Outlay Vehicles
(State Funds)

Total: | $850,000.00

Fiscal Impact Statement: The proposed item has a fiscal impact on revenues and/or
expenditures of $850,000.00.

STRATEGIC PLAN ALIGNMENT:

This item is aligned with the Public Safety Strategic Goal, as it will assist in continuing to ensure
the well-being and security of residents, maintain social order, support economic growth,
foster community engagement, and improve the overall quality of life for residents.

ATTACHMENT(S):
A. Contract
B. Quote
C. Draft Resolution.
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