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RESOLUTION No.26-

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE

CITY OF DORAL, FLORIDA, AWARDING INVITATION TO NEGOTIATE

ITN #2026-11 “VENDING MACHINES OPERATION & MANAGEMENT”

TO FRESH SERVICE & REPAIR CORPORATION; AUTHORIZING THE

CITY MANAGER TO ENTER INTO AN AGREEMENT WITH FRESH

SERVICE & REPAIR CORPORATION FOR A PERIOD OF THREE (3)

YEARS WITH AN OPTION TO RENEW FOR TWO (2) ONE (1) YEAR

PERIODS; AUTHORIZING THE CITY MANAGER TO EXECUTE THE

AGREEMENT; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR

INCORPORATION OF RECITALS; AND PROVIDING FOR AN

EFFECTIVE DATE

WHEREAS, the City of Doral (the “City”) through its Parks and Recreation and
Procurement and Asset Management Departments, issued Invitation to Negotiate (ITN)
No. 2026-11 to solicit proposals from qualified service providers for vending machines;

and

WHEREAS, the ITN solicitation was advertised and issued by the City on April 1,
2026, and the City received three (3) proposals, in which three (3) were deemed

complete and responsive; and

WHEREAS, the Evaluation Committee, approved by the City Manager held a
public meeting on May 12, 2026, and the responsive proposers were reviewed and

ranked; and

WHEREAS, upon conclusion of the meeting, the Committee unanimously agreed to

invite the top three (3) ranked proposers for presentations and Q&A session; and

WHEREAS, upon conclusion of the meeting, the Committee unanimously agreed to

invite the top two (2) ranked proposers to the negotiation phase; and
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WHEREAS, on June 2, 2026, the Evaluation Committee convened to conduct
negotiations with the top two (2) finalists to facilitate discussions and prepare the finalists

for submission of their Best and Final Offers (“‘BAFOs”); and

WHEREAS, on June 8, 2026, the Evaluation Committee convened in a public
meeting conduct to evaluate and rank the BAFOs, upon completion of the review, the

Evaluation Committee ranked the two finalists as follows:

1. Fresh Service & Repair Corporation
2. Compass Group USA, Inc. by and through its Canteen Division
WHEREAS, after consideration of the Evaluation Committee’s recommendation,
the City Council determined that it is in the best interest of the City to award Invitation to
Negotiate (ITN) No. 2026-11 “Vending Machines Operations & Management” to Fresh

Service & Repair Corporation.

NOW, THEREFORE, BE RESOLVED BY THE MAYOR AND THE CITY
COUNCIL OF THE CITY OF DORAL AS FOLLOWS:

Section 1. Recitals. The above recitals are confirmed, adopted, and

incorporated herein and made part hereof by this reference.

Section 2. Approval. Invitation to Negotiate (ITN) No. 2026-11 “Vending

Machines Operations & Management” is awarded to Fresh Service & Repair

Corporation.

Section 3. Authorization. The City Manager is authorized to execute the

agreements and expend budgeted funds on behalf of the City in furtherance hereof.
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Section 4. Implementation. The City Manager and City Attorney are authorized

to take any additional actions necessary to implement this Resolution, including making
any modifications, executing any documents and addendums as necessary to effectuate
this Resolution, provided that such actions remain consistent with the Council’s intent.

Section 5. Effective Date. This Resolution shall take effect immediately upon

adoption.
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The foregoing Resolution was offered by who moved its adoption. The motion
was seconded by and upon being put to a vote, the vote was as follows:

Mayor Christi Fraga

Vice Mayor Digna Cabral
Councilman Rafael Pineyro
Councilwoman Maureen Porras
Councilwoman Nicole Reinoso

PASSED AND ADOPTED this 12 day of August, 2026.

CHRISTI FRAGA, MAYOR
ATTEST:

CONNIE DIAZ, MMC
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
FOR THE USE AND RELIANCE OF THE CITY OF DORAL ONLY:

LORENZO COBIELLA
GASTESI, LOPEZ, MESTRE & COBIELLA, PLLC
CITY ATTORNEY



