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Projects Completed



Begin 
Procurement 

Process

Notice to 
Proceed Design

Notice to 
Proceed 

Construction

Substantial 
Completion

Closeout

Nov 2019 Sep 2019 Nov 2019 Dec 2019

Jan 2020 Mar 2020 Sep 2020 Dec 2020

Jul 2020 Apr 2021 Aug 2020 Aug 2021

Jun 2021 May 2022 Mar 2021 Jun 2022

Aug 2021 Jul 2022 May 2021 Jul 2022

Doral Meadow Park Doral White Course Park Morgan Levy Park Trails and Tails Park
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Begin 
Procurement 

Process

Notice to 
Proceed Design

Notice to 
Proceed 

Construction

Substantial 
Completion

Closeout

Jul 2019 Feb 2020 Apr 2020 Jul 2023

Sep 2019 Apr 2020 May 2021 Jul 2023

Mar 2021 Mar 2021 Jul 2021 May 2025 (Greenway)

Oct 2022 May 2025 Feb 2022 TBD

Feb 2024 Sept 2025 Apr 2023 TBD

Doral Cultural Arts Center Doral  Central Park
Phase IV

Trails Network 
Phase I Trails

Trails Network 
Phase II Lighting
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Program Budget Report

Budget Total
$199,688,969.00

In 
Process

Quarter 
1&2

 2025

$184,953,797.20 

$4,365,227.80 $10,369,944.00 

 Expended to Date  Encumbered  Available

93%
2% 5%



Doral Central Park

Phase IV

Phase II & III

Phase I
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Skate Park  & Kayak Area

Doral Central Park
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Boardwalk & Volleyball Courts  

Doral Central Park
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Amphitheater

Doral Central Park
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Multipurpose Field

Doral Central Park
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Aquatics, Outdoors Basketball Courts and Tennis Courts

Doral Central Park
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Community Center and Parking Lot

Doral Central Park
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Phase I
Site & Underground Infrastructure Q1&2 2025 

Doral Central Park
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January

February

March April



Doral Central Park

Phase IV
Aquatics Center - Construction Q1&2 2025
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MarchJanuary

February

April-June



Doral Central Park

Quarter 1 & 2
 2023

Phase IV
Community Center - Construction Exterior

Q1&2 2025
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March

February

January

April-June



Doral Central Park

Phase IV
Community Center - Construction Interior Q1&2 2025
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March

February

January April-June



Doral Central Park

Phase IV
Doral Central Park Opening – May 17th, 2025
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Doral Central Park

Phase IV
Doral Central Park Opening – May 17th, 2025
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Current & Planned Work in 
the next 90 days
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▪ Phase I
• Closeout.

▪ Phase II and III:
• Closeout.

▪ Phase IV:
 Community Center

• Closeout.

Aquatics
• Closeout.

Doral Central Park
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▪ Awarded ITB for construction phase of Greenway Trail. 

▪ Construction phase of Greenway Trail commenced and is ongoing. 

▪ Obtained Miami-Dade County approval of Class III permit for Turnpike 

Trail, Beacon Trail, and Dressel’s Dairy Trail. 

▪ Solicitation for construction services for Turnpike Trail, Beacon Trail, and 

Dressel’s Dairy Trail advertised. 

Trails Network – Phase 2 (Lighting)
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THANK YOU
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