[image: ]

CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEM TITLE:
	A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL, FLORIDA, ESTABLISHING AN EVALUATION COMMITTEE FOR THE INVITATION TO NEGOTIATE (ITN) FOR THE “DORAL 10” DEVELOPMENT PROJECT; AUTHORIZING THE CREATION OF AN EVALUATION COMMITTEE; PROVIDING FOR THE APPOINTMENT OF COMMITTEE MEMBERS; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE



DEPARTMENT RECOMMENDATION:
	Approval 


 
BRIEF HISTORY:
	Currently, the City of Doral owns approximately ten (10) acres of municipally owned property located between NW 102nd Avenue and NW 104th Avenue near NW 69th Street (the “Doral 10 Site”), which was acquired as the result of a negotiated settlement agreement with the property’s previous owners. 

The City desires to develop the Doral 10 site through a public-private partnership (P3) delivery model, potentially utilizing a long-term ground lease structure, to facilitate a mixed-use project incorporating residential and commercial components, including a focus on affordable senior housing and community-oriented development. 

To advance this initiative, the City intends to issue an Invitation to Negotiate (ITN) seeking qualified development teams with expertise in mixed-use, residential, and public-private partnership projects.

The purpose of this Resolution is to establish an Evaluation Committee to review, evaluate, and rank proposals submitted in response to the Doral 10 ITN, and to recommend a shortlist of qualified firms for further negotiations and potential award.

EVALUATION PROCESS OVERVIEW

Consistent with the City’s procurement procedures for ITNs, all proposals received will be reviewed for responsiveness and compliance. The Evaluation Committee will convene in a public meeting to evaluate and rank proposals. The Committee may shortlist proposers and conduct presentations and interviews. Finalists may be invited to submit Best and Final Offers (BAFO). The Evaluation Committee provides a recommendation to the City Manager, followed by City Council approval for final award. This structured, multi-phase process ensures transparency, competitiveness, and selection of the most qualified development partner.

PROPOSED EVALUATION COMMITTEE

It is recommended that the Mayor and City Council approve the creation of an Evaluation Committee that will be composed of the following persons: 

1.	Mayor Christi Fraga
2.	Assistant City Manager, Fernando Casamayor
3.	Development Services Administrator, Jane Decker
4.	Assistant City Attorney, City of Miami, Jackie Lorenzo
5.	Planning and Zoning Director, Alex Magrisso



LEGISLATIVE ACTION: (IF APPLICABLE)
	Date:
	Resolution/Ordinance No.
	Comments

	
	
	

	
	
	

	
	
	



	Fiscal Impact Statement: The proposed item has a fiscal impact on revenues and/or expenditures of less than $50,000.00



STRATEGIC PLAN ALIGNMENT:
	The item aligns with the quality of life aspect of the Strategic Plan.



ATTACHMENT(S):
A. Draft Resolution.
Council Meeting 
April 8, 2026
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