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March 2025 Monthly Report

SPECIAL DETAILS AND EVENTS

Law Enforcement Appreciation Breakfast

On March 5, 2025, school administrators from Doral Academy Charter Middle and High School hosted
members of the Doral Police Department to a Law Enforcement Appreciation Breakfast. Administrators
and teachers joined together with DPD personnel and shared breakfast prepared by Doral Academy
cafeteria staff to show support and appreciation to DPD officers.

Women’s Month and Appreciation Breakfast Event

Each year, March is designated as Woman’s History Month to honor women’s contributions and
accomplishments. On March 6, 2025, the City of Doral and the Doral Police Department hosted an
appreciation breakfast for the ladies of the DPD at La Matriarca Restaurant located at 2255 NVV 87t Avenue.

Honor Guard Training and Events

During the month of March, DPD Honor Guard members participated in a multi-agency Honor Guard
Training which focused on the upcoming 2025 Miami-Dade Law Enforcement Memorial. In addition, the DPD
Honor Guard team participated in the Swearing-in and Promotional Ceremony on March 13,2025, with the
presentation of colors opening ceremony.

Protective Visit assisting United States Secret Service and Department of Education

On March 18, 2025, members of the DPD School Resource Unit and Tactical Response Team provided
assistance to the United States Secret Service (USSS) and the Department of Education (DOE) with the
visit of Mrs. Lara Trump and DOE Secretary Madam Linda McMahon. They visited Doral Academy Charter
Middle High School to discuss issues regarding national education efforts.

4th Annual Law Enforcement Women’s Empowerment Lunch and Learn Forum

On March 19, 2025, the below listed members of the DPD attended this year’s Women’s Empowerment
Lunch and Learn Forum hosted at the Rusty Pelican in Key Biscayne, Florida.

Deputy Chief Alicia Neal
Sergeant Patricia Vazquez
Sergeant Jynx Zorrilla
Sergeant Maylee Bardelas
Officer Laura Betancourt
Officer Kaneshia Harvey
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Officer Geidy Mon

Officer Ceola Rivers

Executive Administrative Assistant Maria Macy
Training Coordinator Tania Martinez

The DPD is committed to providing leadership training to all ranks, including civilian personnel.
Historically, Leadership Training has been limited to Command Staff and middle management, the DPD’s
goal is to provide new opportunities for all.

DEPARTMENT HIRING AND STAFFING

During the month of March, the Doral Police Department (DPD) welcomed the below listed new
employees to the DPD family:

Police Service Aides
Matthew Rosquete
Dominick Alvarado

On March 13, 2025, the DPD proudly hosted a Swearing-in and Promotional Ceremony at the Trump
National Doral Resort. The following members of DPD were honored:

Promotions

Alicia Neal, Deputy Chief

Ricardo Arenas, Executive Officer
Orlando Sanchez, Executive Officer
Samika Gibson, Major

Cathy Hart, Commander

Javier De La Paz, Commander
Yojans Martinez, Commander
Pedro Corpas, Commander
Lauren Perez, Seargeant-at-Arms
Maylee Bardelas, Sergeant

Police Officers
Ricardo Caballero
Cesar Castro
Maxwell Klum
Felix Matos

Daniel Montoto
Megan Pazos
Anthony Rodriguez
Derek Suarez
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Chaplain
Christopher Alessi
COMMUNITY OUTREACH

March 5, 2025 Law Enforcement Appreciation Day, Doral Academy

March 8, 2025 Downtown Doral Charter Elementary School 10t Year Anniversary
March 10, 2025 Downtown Doral Upper Charter School Career Day

March 12, 2025 Physical Agility Assessment, Doral Central Park

March 12, 2025 City of Doral Council Meeting, Doral Government Center
March 12, 2025 Unveiling of Tactical Response Team armored vehicle, Doral PD HQ
March 13, 2025 Swearing In and Promotional Ceremony invitation

March 14, 2025 Doral PD, Tactical Response Team graduation, Doral PD Headquarters
March 18, 2025 Physical Agility Assessment, Doral Central Park

March 19, 2025 4" Annual Women’s Law Enforcement Lunch, Rusty Pelican, Key Biscayne
March 28, 2025 Physical Agility Assessment, Doral Central Park

TRAINING

The following training courses were offered and conducted throughout the month of March 2025:

3/3/2025 - 3/14/2025 - Tactical Response Team (TRT) Course

3/3/2025 - 3/14/2025 - 100th Command Officer's Development Course (SPI)

3/11/2025 - 3/12/2025 - MGT-346 Emergency Operations Center and Planning for All Hazards
3/17/2025 - 3/21/2025 - Internal Affairs Investigations

3/19/2025 - FLC Grants Webinar

3/24/2025 - 3/25/2025 - Rifle Certification Course

3/27/2025 - 3/28/2025 - 16-Hour Team Control Law Enforcement Instructor Certification Course
3/29/2025 - Mental Health and Trauma Response

3/30/2025 - Police Motorcycle Instructor Course

3/31/2025 - 4/3/2025 - Undercover Techniques and Survival for Women

COMMENDATIONS AND RECOGNITIONS

The below listed personnel received commendations during the month of March 2025, for their swift
actions, dedication, and commitment to the Doral Police Department and for their service to the City of
Doral:

Lieutenant Edward Lopez Sergeant Edward Portal Sergeant Jynx Zorrilla
Sergeant Diego Calderon Officer Christopher Gonzalez Officer Gregory Raffo
Detective Roylan Cruz Officer Jancel Vilan Officer Claudia Curbelo Mesa
Detective Kelsey Bienvenu Officer Alexandra Carrillo Officer Anthony Fernandez

Officer Robert Guzman Officer Jeremy Vega
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OFFICE OF EMERGENCY MANAGEMENT

Attended Miami-Dade County Department of Emergency Management (DEM) Whole Community
Meeting with other municipalities and stakeholders at the United Way in Miami, FL. Presentations
included the role of United Way during emergency response as Leader of the National Voluntary
Organizations Active in Disaster (VOAD) for the South Florida Region.

Attended the World Cup Safety & Mass Care Subcommittee with other stakeholders organized by
the County DEM.

Attended Local Mitigation Strategy Steering Committee meeting with County DEM to review new
FEMA Hazard Mitigation Grant Program (HMGP) funding opportunity.

Monitored TV and social media regarding situation in Venezuela and provided awareness to the RTOC
supervisor.

Continue review of Doral OEM blue skies preparedness for 2025 and provided update report to
Commander in charge of OEM.

Monitored DHS Congress Committee on the Future of FEMA: Perspectives from the Emergency
Management Community.

Provided on boarding review of the Emergency Management function and supervised Independent
Study exam on Basic Incident Command System (ICS) for Initial Response (IS-200).

Attended Everbridge training at County DEM.

Attended MGT-346 Emergency Operations Center Operations and Planning for All Hazards training
with Texas A&M Engineering Extension Service.

Updated Everbridge/Doral Alerts leadership emergency contact list and satellite cities.

Provided National Incident Management System (NIMS) training needs to chain-of-command.

Began update of WebEOC accounts.

Conducted monthly inspection of Doral Divisional EOC and generated inspection report.

Attended National Weather Service Miami weekly briefings.



