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March 2025 

Department Stats/ Key Performance Indicators  

WEBSITE 

 

 

 

SOCIAL MEDIA 

• Facebook – Views: 24,502 I Reach: 14,825 

• Instagram – Views: 56,150 I Reach: 32,404 I Likes: 746 I Shares: 1,932 I Saves: 

90 

OuFacebook page had 135,006 views and Instagram had over 1 million views  

March r social media following grew by 458 across all platforms since last month 
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VIDEO PRODUCTION 

 Published  

 Published – Mayor’s March Message ENG 

 Published – Mayor’s March Message SPA 

 Published – Spotlight Special Needs Program 

 Published – Inside Doral Facade Grant  

 Published – Police Promotional Ceremony 

 Published – Best of the Best Image and Style 

 Published –Mayor’s Movies at the Park Message 

 Published – Spend Local, Save Local – Kid’s Corner 

 Published – Paws and Claws – Animal Adoption 

 

 

 

 

Major Project Updates 

 Meeting with City Manager Office to discuss the new implementation of LinkedIn 

on our social media platform. 

 Meeting with City Manager Office and Mayor’s Office to discuss Doral Central 

Park Phase II Grand Opening 

 Meeting with the City Manager Office to discuss the Superlative Group 

 Meeting with Mayor’s Office to discuss Mayor’s National Day of Prayer 

 

Events 

 Filming Mayor, Council, City Manager and Directors for International Women’s 

Day Reel 

 Covered multiple Parks and Recreation Cultural Arts Center Events  
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Sponsorships/Grants 

 Sponsorship Acquired: 

 

 

 

Administration 

 Produced 133 Certificates as approved. 

 Produced 5 Proclamations as approved. 

 Ad and Flyer designs for multiple projects. 

 Routine updates to the city website as needed by departments. 

 

 

 

 

 

 

Marketing 
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March had a total of 10 email communications, with an average open rate of 35%, 

which is an increase from last month. Our click rate decreased, consistent with 

our total amount of sends for the month which were 91,336 as compared to last 

month. 

 

 

 


