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1. LETTER OF INTENT 

 

  

 

Monday, July 14, 2025 

 
Roman Martinez 
City of Doral  
8401 NW 53 Terrace 
Doral, FL 33166 
 
Dear Mr. Martinez and Members of the Evaluation Committee:  

SFM Janitorial Services, LLC is pleased to submit our proposal in response to ITB No. 2025-13 – Street 
Sweeping Program Maintenance Services for the City of Doral. SFM has proudly provided the city with 
sweeping services for many years bringing established operational knowledge, proven performance, 
and a seamless continuation of service. Our familiarity with the City’s public rights-of-way, 
expectations, and reporting protocols uniquely positions us to deliver uninterrupted, high-quality 
sweeping services. 

SFM is a second-generation, minority-certified, family-owned business headquartered in Medley, FL., 
just 15 minutes from Doral. This close proximity enables us to quickly deploy crews, adjust resources 
as needed, and provide timely responses to both routine services and urgent requests without delay.  
We currently perform street sweeping services for several municipalities and major commercial clients, 
including curb miles, lane miles, parking lots, and emergency-response deployments. 

SFM’s commitment to the City of Doral is backed by our in-house fleet maintenance team, GPS-enabled 
sweepers, and dedicated street sweeping crews who already serve your community daily. Our proposal 
outlines how we will continue to meet and exceed expectations through expert staffing, robust 
equipment readiness, and a focus on public safety, sustainability, and compliance. We look forward to 
discussing our operational plan in detail and receiving your valuable feedback after your review of our 
proposal. If there are any questions regarding this proposal, please feel free to call me directly at 
305.525.9442 or email me at  cinfante@sfmservices.com 

 
Respectfully Submitted, 

Christian Infante 
Manager/ Owner 

mailto:cinfante@sfmservices.com
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2. FIRM QUALIFICATIONS 

SFM Janitorial Services, LLC., is South Florida’s trusted leader in 
janitorial services, with a distinguished legacy spanning over 50 
years. Known for our reliability, expertise, and commitment to 
excellence, we have built a strong reputation for delivering 
exceptional cleaning solutions that consistently exceed client 
expectations. 

Since 1972, SFM has been the name behind the pristine appearance 
of some of South Florida’s most iconic locations, including the 
historic Orange Bowl Stadium. For over 40 years, SFM maintained the 
stadium’s manicured lawns and spotless interiors, ensuring it was 
always ready for Miami’s most unforgettable events. While the 
Orange Bowl closed in 2007, SFM’s mission endures—enhancing 
South Florida’s most notable properties with unmatched care and 
attention to detail. 

Today, SFM is one of the largest and most respected janitorial service providers in South Florida. We 
proudly serve over 20 municipalities and numerous high-profile commercial properties across Monroe, 
Miami-Dade, Broward, and Palm Beach counties. Our distinguished client portfolio includes premier 
venues such as the Ultra Music Festival and the Miami-Dade County Youth Fair, as well as educational 
institutions, medical facilities, and 24/7 operations. Some of our most notable clients include: 

• City of Coral Gables since 1991 • City of Miami Springs since 2002 

• City of Miami Beach since 2009 • Town of Miami Lakes since 2003 

• Leon Medical Centers since 1998 • Baptist Health since 2008 

What sets SFM apart is our unparalleled infrastructure and resources. With a facility spanning 15,000 
square feet of office space, 16,000 square feet of warehouse space, and over 3 acres of land, we are 
equipped to handle projects of any size or complexity. Our fleet of 100+ vehicles and access to cutting-
edge cleaning equipment ensure seamless service delivery every time. 

SFM has over 20 years of experience delivering professional street sweeping services to municipalities 
and businesses across South Florida. Our state-of-the-art fleet and highly trained operators are 
equipped to handle projects of all sizes, ensuring precision, reliability, and exceptional results. SFM also 
offers flexible service schedules, customized plans, and 24/7 support to meet the specific needs of our 
clients’ industries and operations. 

When you partner with SFM, you gain a trusted ally committed to safety, sustainability, and excellence 
in street sweeping services. 

Miami Orange Bowl Stadium 
Years Serviced: 1972 to 2007 

 

SFM cleans over 8 
million square feet 
throughout South 

Florida 
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BENEFITS OF HIRING SFM 

South Florida Experience:  
SFM is truly a South Florida “Local” business. Locally headquartered in South Florida since 1972, 
our team is rooted and has in depth knowledge of the South Florida area. Our local presence 
gives SFM an advantage over other firms. Our HQ is located just 10 minutes away from the City 
of Doral. 
 

Direct Ownership Support:  
Unlike large-national impersonal firms, SFM is a local, minority, family-owned company run by its 
Founding Officers, Jose and Christian Infante. The City of Doral will have direct access to SFM’s 
proprietors 24/7/365.  
 

Risk Management: 
SFM has a robust Risk Management & Safety Program that contributes to the business continuity 
and success of our operations. SFM’s Risk Management Team is composed of thorough quality 
control, training, and employee engagement. This composition allows SFM to quickly identify, 
assess, and mediate known risks as well as identifying and securing potential unknown events. 
 

Training: 
Our Team prides itself in having one of the best combined training programs in South Florida. The 
quality of service we deliver through extensive training has permitted us to grow exponentially 
over the last decade. SFM staff receive continuous training in all areas of janitorial protocols to 
ensure our clients get the most out of their SFM experience. Because SFM has its own in-house 
training program, our team is not limited to monthly or quarterly trainings.  
 

Recruitment: 
We believe that the best way to offer exceptional service to our clients is to recruit the most 
talented, dedicated people in the industry. SFM’s experienced recruitment team targets local 
residents for employment opportunities thus fostering community involvement and 
development. SFM is well known for its local employment opportunities. Currently SFM Services 
has nearly 1,000 active employees in Miami-Dade and Broward County. 
 
Technology: 
SFM has adopted new technology that offers transparency and real-time information. Our web-
based management software and scanning systems can now immediately dispatch services as 
needed instead of routine schedules. This allows SFM staff to anticipate, prevent and respond 
more effectively. 

Industry Knowledge: 
Our team is composed of highly motivated, trained, and experienced personnel.  The SFM staff 
has the following credentials: ISSA Certified, BSCAI Members, APWA Members, Certified Floor 
Technicians, Certified Carpet Care Technicians, Spartan Green Cleaning Certifications, and MOT 
Certified. 
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3. BID FORMS & PRICING  
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PRICING 
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BID BOND 
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4. REFERENCES  

 Client: Town of Cutler Bay 
Address: 10720 Caribbean Blvd. Ste. 105 Cutler Bay, FL 33189 
Contact: Yenier Vega, Stormwater Utility Manager 
Ph.: 305.234.4262 Email: yvega@cutlerbay-fl.gov 
Scope of Work: Street Sweeping Services 
Contract Term/Status: 2013 to present. 
Description of Services Provided: SFM provides street sweeping 
services throughout the town’s jurisdiction. SFM is the prime 
contractor. 

 Client: City of Doral 
Address: 8401 NW 53 Street Doral, FL 33166 
Contact: Henry Martinez, Superintendent of Streets 
Ph.: 305.593.6740 x.6024 Email: henry.martinez@cityofdoral.com 
Contract Term/Status: 2006 to present. 
Scope of Work: Street Sweeping Services 
Description of Services Provided: SFM provides street sweeping 
services along the city right-of-ways. SFM is the prime contractor. 

 Client: City of Miami Springs 
Address: 201 Westward Drive Miami Springs, FL 33166 
Contact: Aeemed Jaime, Procurement Specialist 
Ph.: 305.805.5054 Email: jaimea@miamisprings-fl.gov 
Contract Term/Status: 2004 to present. 
Scope of Work: Street Sweeping Services 
Description of Services Provided: SFM provides street sweeping 
services throughout the city’s jurisdiction. SFM is the prime 
contractor. 

 Client: City of West Park 
Address: 1965 South State Road 7 - West Park, FL 33023 
Contact: Anthony Mincy, Public Works Operation Manager 
Ph.: 954.964.0284 Email: amincy@cityofwestpark.org 
Contract Term/Status: 2012 to present. 
Scope of Work: Street Sweeping Services 
Description of Services Provided: SFM provides street sweeping 
services throughout the city’s jurisdiction. SFM is the prime 
contractor. 

mailto:henry.martinez@cityofdoral.com
mailto:amincy@cityofwestpark.org
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 Client: Town of Miami Lakes 
Address: 6601 Main Street Miami Lakes, FL 33014 
Contact: Omar Santos Baez, Director of Public Works & CIP 
Ph.: 305.364.6100 x. 1182 Email: santoso@miamilakes-fl.gov 
Contract Term/Status: 2024 to present. 
Scope of Work: Street Sweeping Services 
Description of Services Provided: SFM provides street sweeping 
services throughout the town’s jurisdiction. SFM is the prime 
contractor. 

 
Client: City of Fort Lauderdale 
Address: 290 NE 3rd Ave, Fort Lauderdale, FL 33301 
Contact: Bryan Greene, Parking Services Manager 
Ph.: 305.364.6100 x. 1182 Email: bgreene@fortlauderdale.gov 
Contract Term/Status: 2024 to present. 
Scope of Work: Lot Sweeping & Litter Control 
Description of Services Provided: Parking lot sweeping and litter 
control to all city owned lots. SFM is the prime contractor. 

 Client: City of Margate 
Address: 102 N. Rock Island Road Margate, Florida 33063 
Contact: Gio Batista, Public Works Director 
Ph.: 954.972.8126 Ext. 712 Email: GBatista@Margatefl.com 
Contract Term/Status: 2023 to present. 
Scope of Work: Street Sweeping Services 
Description of Services Provided: SFM provides street sweeping 
services throughout the city's jurisdiction. SFM is the prime 
contractor. 

 

 ADDITIONAL REFERENCES ARE AVAILABLE UPON REQUEST. 

mailto:santoso@miamilakes-fl.gov
mailto:bgreene@fortlauderdale.gov
mailto:GBatista@Margatefl.com
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5. KEY PERSONNEL 

 

Jose M. Infante, Founder of SFM Services. Jose M. Infante, Founder of SFM 
Services, possesses over 50 years of extensive experience in the public 
service and commercial janitorial and landscape. Throughout his career, Mr. 
Infante has demonstrated exceptional expertise in areas such as landscape 
design, maintenance, and environmental stewardship. He has played a 
pivotal role in overseeing large-scale projects, ensuring compliance with 
industry standards, and delivering high-quality results for both private and 
municipal clients. 

As a former chair of the American Public Works Association (APWA), Mr. 
Infante has been at the forefront of advancing industry practices and 
promoting sustainable landscaping solutions. His impressive portfolio of 
certifications includes ISA Certified Arborist, FNGLA Landscape Maintenance 
Technician, MOT, Pesticide Applicator, and Fertilizer Applicator licenses, 
which underscore his commitment to professional excellence. In addition to 
his technical skills, Mr. Infante excels in business management and 
development, leveraging his knowledge to grow SFM Services into a trusted 
leader in the industry. 
 

Christian Infante, President. Christian Infante, President and CEO of SFM 
Services, Inc., has over 26 years of experience in the public service industry, 
specializing in commercial janitorial and landscape services for both private 
and public sectors. He holds a bachelor’s degree in business marketing and 
management from Florida International University and is an ISA Certified 
Arborist.  

In his leadership role at SFM Services, Mr. Infante takes a hands-on approach 
to every aspect of the business. He is actively involved in contract 
negotiations, business development, and ensuring the seamless execution of 
services, while maintaining a rigorous focus on quality assurance. His 
strategic vision also drives the financial health and operational growth of the 
company, making SFM Services a trusted leader in the industry. 

Additionally, Mr. Infante serves as the lead Project Manager for all 
emergency and disaster recovery operations. His ability to coordinate large-
scale recovery efforts under challenging conditions highlights his expertise in 
crisis management and reinforces SFM Services’ reputation for reliability and 
excellence. 
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Israel Rosado, COO. Israel Rosado, Chief Operating Officer of SFM Services, is 
a highly experienced and accomplished executive with a proven track record 
of leading large-scale operations. His career is defined by his analytical 
approach to problem-solving, which, combined with his extensive expertise in 
project management, has consistently driven operational efficiency and 
created exceptional customer value. 

Mr. Rosado holds a bachelor’s degree in finance from Florida International 
University. His financial acumen, coupled with his ability to streamline 
processes and manage complex projects, has made him instrumental in 
optimizing SFM Services’ operations and ensuring the successful execution of 
initiatives. As COO, he remains focused on enhancing organizational 
performance and delivering superior results for clients across all sectors. 

 

Pascale Lopez, General Manager – Janitorial Division. Mrs. Lopez oversees all 
janitorial operations for SFM including planning, coordinating, and executing 
operational projects. She is an ISSA CITS certified master cleaner. She has a 
thorough knowledge of modern practices, techniques, and tools used in 
janitorial work. Mrs. Lopez has a remarkable ability to direct, supervise, and 
train subordinates and a strong ability to detect, analyze, and take appropriate 
action to mediate and correct maintenance problems. She has helped hospitals 
prepare for JCAHO and AHCA inspections. 

 

Alejandro Di Cola, Project Manager. Alejandro Di Cola joined the SFM Team in 
2018. He brings a wealth of experience from the municipal public works sector. 
Alejandro started off working as a heavy equipment operator and rose through 
the ranks as a project manager overseeing all SFM's floor care, pressure 
washing and street sweeping operations. Alejandro is a seasoned professional 
in the field of special floor cleaning services.  He is familiar with the unique 
characteristics and care requirements, chemicals, and equipment for all floor 
types. Alejandro's knowledge and experience enable him to provide tailored 
cleaning solutions specific to each floor type, ensuring its longevity and 
maintaining its aesthetic appeal. His expertise, attention to detail, and 
commitment to customer satisfaction make him a trusted choice for clients 
seeking exceptional cleaning results. Additionally, as a leader he has 
communication skills that enable him to not only get a higher level of 
performance out of our employees on a day-to-day basis but, also when 
challenging situations arise. 
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Myrna Delgado, Events Manager. Ms. Delgado brings the SFM team an 
unparalleled ability to recruit, train, orient and motivate staff. A true “hands 
on” bilingual management professional with over 25 years janitorial service 
operations experience. Myrna has orchestrated events staffing and 
managing event venues in excess of 100,000 attendees per day. She is one 
of our valued key personnel and has gained a tremendous working 
knowledge of event staffing over the last 20 years. 

 

Pedro Reus, Account Manager. Mr. Reus has over twenty years’ experience 
in general management and over ten years’ experience managing a staff of 
over 1,500. He has thorough knowledge of modern practices and 
techniques, tools, equipment, and materials used in custodial work directly 
related to municipal buildings. He has strong knowledge of operational 
characteristics, services, and activities of municipal buildings and extensive 
knowledge of federal rules and regulations affecting daily operations, 
including safety and security regulations and procedures. Mr. Reus has 
exceptional knowledge of safe and efficient work practices and immense 
knowledge of the principles of supervision, training, and performance   

evaluation. 

Orlando Reyes, Account Manager. Mr. Reyes brings over twenty years of 
experience in business operations and general management. He has 
successfully led large teams for more than ten years, focusing on strategic 
planning, budgeting, and resource coordination. Mr. Reyes has in-depth 
knowledge of municipal building operations, enabling him to efficiently 
manage day-to-day services. His expertise includes ensuring safety, security, 
and compliance with federal regulations. Mr. Reyes is highly skilled in 
implementing best practices that promote cost-effective, compliant, and 
secure environments. 

 

Mara Hernandez, Account Manager. Ms. Hernandez has over 12 years of 
experience in the janitorial industry.  She has vast knowledge in the retail 
and medical sector. Some of her daily duties include project oversite, 
monitoring staff, and reporting time and attendance.  To accomplish this, 
Mara relies on our web-based quality control check point system, Silvertrac. 
She is certified in Terminal cleaning and Bloodborne pathogens and has 
exceptional knowledge of safe and efficient work practices.   
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Terry Alfonso, Corporate Controller. Ms. Alfonso joins the SFM team with 30 
years of corporate accounting experience and a wealth of knowledge in Tax 
laws. She earned her bachelor’s and a master’s degree in accounting from 
Florida International University and is currently a professor at Miami Dade 
College where she teaches Accounting and Tax. Ms. Alfonso is directly 
responsible for all accounting and finance functions inclusive of revenue cycle 
management, cost accounting, treasury, and financial reporting at SFM. 

 

Barbara Findo, Director of Human Resources and Safety. As Director of 
Human Resources & Safety, Barbie serves as a strategic business partner 
focused on planning, leading, directing, developing, and coordinating the 
policies, activities, and staff of the Human Resource (HR) and Safety 
departments, while ensuring legal compliance and implementation of the 
organizations mission and talent strategy. 

As Director of Human Resources & Safety, Barbie serves as a strategic business 
partner focused on planning, leading, directing, developing, and coordinating 
the policies, activities, and staff of the Human Resource (HR) and Safety 
departments, while ensuring legal compliance and implementation of the 
organizations mission and talent strategy. 

Luis Sanchez, Risk and Safety Manager. Mr. Sanchez is an accomplished 
Environmental Health and Safety professional with a distinguished record of 
leading teams, optimizing processes, and enhancing systems to drive bottom-
line performances. With a data-driven approach, Luis excels in designing 
programs that harmonize corporate objectives with regulatory mandates, 
equipping companies with the necessary resources to unlock potential and 
achieve operational excellence. Luis brings over 20 years of military experience 
to his role, complementing his position as a senior bilingual instructor. 

 

Alberto Salones, Fleet Manager. Mr. Salones oversees the full operation of 
SFM’s vehicle and equipment fleet, including procurement, preventive 
maintenance, fuel management, and cost-control strategies. He manages 
Whip Around, a digital fleet maintenance platform that streamlines 
inspections, schedules service tasks, and tracks fleet performance in real time. 
In addition to coordinating vehicle logistics, he supervises SFM’s in-house 
mechanics and oversees facility maintenance to ensure all equipment and 
infrastructure remain fully operational 
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Damary Peña Torres, Quality Control Manager. Ms. Torres oversees SFM 
Services’ quality assurance program and will manage all quality control efforts 
at FLL’s Rental Car Center (RCC). She leads a team of Quality Control Officers 
who conduct routine and unannounced inspections to ensure service 
consistency and contract compliance. As administrator of the OrangeQC 
platform, she tracks deficiencies, corrective actions, and performance trends 
in real time. Ms. Peña Torres also develops inspection protocols, trains staff, 
and uses service data to quickly address issues. 

 

 

Vanezza Rivera, Executive Administrative Assistant. Ms. Rivera serves as 
Corporate Assistant at SFM, supporting senior leadership in managing 
government contracts and procurement opportunities. She prepares formal 
bid proposals, oversees contract administration, vendor registrations, 
insurance compliance, and liability claims. Ms. Rivera also leads the sourcing 
of subcontractors for disaster recovery efforts. Following Hurricane Irma in 
2017, she successfully coordinated over 250 debris-hauling trucks and 35 
subcontractors across Miami-Dade County. She is a bonded and insured Notary 
Public in the State of Florida. 

Daineth De Abreu, Benefits and Retention Manager Ms. De Abreu holds dual 
roles at SFM – serving as the Benefits and Retention Manager as well as the 
Accounting Manager. Her dynamic position at the company requires her to 
bring fusion and balance between these two areas, ensuring both the financial 
compliance and audits are up to date while also evaluating and implementing 
strategies for managing the benefits and retention of almost 1,000 employees. 
In her role, Ms. De Abreu plays a crucial role in ensuring that SFM remains 
competitive in the labor market. By effectively managing benefits and 
retention, she helps our company attract and retain top talent, ensuring that 
we have a strong and diverse workforce.  

 

Sophie Casas, Talent Acquisition Manager. Ms. Casas holds the position of 
Talent Acquisition Manager within our organization. With a background in 
Psychology, Sophia oversees a comprehensive talent selection process across 
our company. Her guiding principle is rooted in the belief that we hire based 
on character and subsequently refine skills through training.  As the Lead 
Recruiter, Sophia is responsible for overseeing the entire talent acquisition 
process. This includes Job Posting and Sourcing, Candidate Screening, 
Candidate Evaluation & Interviewing, job offers and facilitates the hiring 
process. 



 

  33 

6. APPROACH TO SERVICES 

As the incumbent, SFM Janitorial Services, LLC brings an operational structure already aligned with the 
City of Doral’s standards and expectations. Our approach emphasizes reliability, safety, and 
environmental compliance while maintaining the cleanliness of public rights-of-way, municipal 
facilities, and emergency routes. 

SFM will deploy trained personnel and GPS-equipped sweepers according to the designated schedule, 
ensuring sweeping frequencies are met or exceeded. Our team conducts operations during approved 
work hours and in accordance with the City’s noise ordinance. We utilize vacuum and regenerative air 
sweepers suited for both curb-line and lane-mile cleaning, with all debris properly collected, 
transported, and disposed of per environmental regulations. 

To ensure quality control, daily route logs are maintained, and post-sweeping inspections are 
performed by field supervisors. In addition, SFM will continue to maintain real-time communication 
with City staff and promptly respond to emergency sweep requests as outlined in the ITB. Our proven 
track record, proactive maintenance protocols, and dedicated team ensure continuity of service and a 
clean, safe environment for residents and visitors. 

EQUIPMENT 

SFM brings proven experience and operational familiarity with the City of Doral’s expectations and 
service areas. We are fully equipped and staffed to continue delivering the street sweeping services 
outlined in the scope of work without disruption. Our dedicated fleet, trained personnel, and 
established service protocols ensure continuity, reliability, and compliance. Below is a detailed 
summary of our vehicles and equipment, accompanied by images that highlight our ongoing readiness 
and performance. 

  

Unit Division MAKE MODEL YEAR 
103 JAN ISUZU 21-SUPERDRAFT-555 2021 
104 JAN ISUZU 21-SUPERDRAFT-555 2021 
105 JAN ISUZU NPR 21-GALEFORCE-582 2021 
106 JAN ISUZU NPR 23-GALEFORCE-425 2023 
107 JAN ISUZU NPR Supervac Gale Force 2025 
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Street Sweepers 

Trailer mounted 
pressure washing 

rigs equipped with 
water holding tank & 

steam pressure 
capability. 

Billy Goat 

Self-loader grapple 
dump truck 

Echo-friendly vehicle 
for litter control 
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MAINTENANCE PROGRAM 

SFM Janitorial Services, LLC operates a fully equipped Fleet Maintenance Division out of its 
headquarters in the Town of Medley. Our team includes three full-time, highly experienced mechanics 
who specialize in the maintenance and repair of street sweeping equipment. This in-house capability 
allows us to address mechanical issues rapidly and minimize service interruptions. 

To further support uninterrupted operations, SFM deploys a dedicated mobile service unit capable of 
performing on-site and roadside repairs across the City of Doral. This ensures that even unplanned 
breakdowns are addressed promptly, helping to maintain compliance with scheduled routes and 
service frequencies. 

Our fleet department maintains a ready inventory of critical sweeper parts and consumables in our 
warehouse, eliminating delays associated with supply chain or vendor lead times. In addition, daily 
preventive maintenance inspections are conducted on all sweepers to proactively detect and resolve 
potential issues before they impact operations. 

STREET SWEEPER GPS TRACKING AND REPORTING 

To ensure full transparency, accountability, and compliance with the City of Doral’s contract 
requirements, all SFM street sweeping units are equipped with a dual GPS tracking system. This system 
provides verifiable, timestamped data that confirms when and where sweeping services were 
performed. 

Each sweeper is outfitted with: 

• A primary GPS unit for route tracking and vehicle localization, enabling real-time monitoring 
and route optimization. 

• A secondary GPS unit integrated directly into the sweeper’s rear engine system, which 
activates only when the sweeping mechanisms are engaged. This ensures that reporting 
reflects actual sweeping activity—not just vehicle movement. 

SFM provides detailed service logs that include maps and sweep path data. These reports can be 
delivered daily or bundled with monthly invoices, serving as reliable backup documentation for the 
City’s records and performance verification. 
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7. SAFETY AND TRAINING PROGRAM 

SFM Janitorial Services, LLC is committed to delivering high-quality street sweeping services through a 
robust and specialized training program. Our team understands that the effectiveness of our service 
depends on the preparedness of our personnel. That’s why we invest heavily in recruiting dedicated 
individuals and equipping them with the skills necessary to meet the City of Doral’s high standards for 
right-of-way cleanliness, safety, and environmental compliance. 

All street sweeping personnel undergo a structured training curriculum led by SFM’s Risk and Safety 
Manager, Luis Sanchez, an OSHA 501 Certified Instructor recognized by the State of Florida. His 
certification provides SFM with a competitive advantage—enabling us to train and retrain employees 
throughout the year, ensuring ongoing compliance and operational excellence. 

Our training program includes: 

1. Classroom instruction rooted in current regulations (FDOT, EPA, OSHA) and enhanced by real-
world experience. 

2. Expert-led modules covering stormwater protection, equipment handling, emergency response, 
and proper debris disposal. 

3. Hands-on roleplay and simulation exercises, including vehicle inspection, sweeper operation, 
and route-specific navigation. 

4. Situational awareness training, focusing on risk mitigation in high-traffic zones, inclement 
weather, and emergency call-outs. 

5. Written testing and field evaluations to confirm operator readiness and knowledge retention. 
6. Distribution of manuals and safety guides for continuous learning and reference in the field. 

This specialized training approach ensures our street sweeping teams operate safely, efficiently, and in 
full compliance with all applicable municipal, state, and environmental regulations. 

  

SFM In-House OSHA certified trainer.  
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OIL SPILL RESPONSE – STREET SWEEPING OPERATIONS 

PURPOSE 
To provide a clear and OSHA-compliant protocol for safely and effectively responding to oil or 
hydraulic fluid spills from street sweepers during operations in the City of Doral. 
 
SCOPE 

This SOP applies to all SFM Janitorial Services, LLC employees operating or maintaining street 
sweeping equipment that may result in the unintentional release of oil, fuel, or hydraulic fluid on 
public rights-of-way. 

RESPONSIBILITIES 

• Drivers/Operators: Immediate first response, notification, containment, and documentation. 
• Supervisors: Oversight, coordination of external cleanup services (if needed), and reporting to the 

City. 
• Risk & Safety Manager: Annual training, spill kit inspections, regulatory compliance. 

REQUIRED EQUIPMENT (Per Vehicle) 
Each sweeper truck shall be equipped with a fully stocked spill response kit, including: 

• Oil absorbent pads and socks 
• Granular absorbent material (e.g., Speedy Dry) 
• Disposable nitrile gloves 
• Safety goggles 
• Chemical-resistant apron 
• Waste disposal bags (labeled “Used Absorbents – Oil Contaminated”) 
• Small broom and dustpan 
• Spill report form 
• SDS binder 

IMMEDIATE RESPONSE PROCEDURE 

Step 1: Secure the Scene 
• Park vehicle safely off the roadway, activate hazard lights, and deploy cones if applicable. 
• Shut down equipment immediately to stop further leakage. 

Step 2: Notify 
• Call Supervisor or Risk Manager immediately. 
• If the spill exceeds one gallon or enters a storm drain: 

Contact the National Response Center (1-800-424-8802). 
• Notify City of Doral Public Works as directed. 
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Step 3: Don PPE 
• Wear gloves, goggles, and apron before interacting with the spill. 

Step 4: Contain the Spill 
• Place absorbent socks around the spill perimeter to prevent spread. 
• Cover the spill with absorbent pads or granular material. 
• If on a slope, contain downhill first to prevent runoff. 

Step 5: Collect and Dispose 
• Once fully absorbed, collect material with broom/dustpan and bag in labeled waste bags. 
• Store waste securely in vehicle compartment until return to yard for compliant disposal. 

Step 6: Decontaminate 
• Remove PPE and dispose of contaminated items per waste protocol. 
• Clean any affected equipment surfaces as necessary. 

REPORTING 
Complete the Spill Incident Report Form immediately after the incident. Include: 

• Date, time, and location 
• Quantity/type of material spilled 
• Actions taken 
• Weather conditions 
• Any public or environmental exposure 

Submit form to Supervisor and Safety Manager within 24 hours. 

POST-SPILL FOLLOW-UP 

• Supervisor inspects vehicle for repairs before returning to service. 
• Safety Manager reviews spill to determine if retraining or procedural updates are needed. 
• Restock spill kit and document kit inventory check. 

TRAINING REQUIREMENTS 

• All drivers receive initial and annual refresher training on this SOP, spill response, PPE use, and SDS 
familiarity. 

• Training led by OSHA-certified instructor (Luis Sanchez). 

DOCUMENTATION & RECORDKEEPING 

• Spill reports are retained for a minimum of 3 years. 
• Spill kit checks are logged monthly. 
• SDS and HAZCOM training records maintained at SFM HQ.  
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TRAINING CERTIFICATIONS 
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EMPLOYEE SAFETY BBQ 

242 Days without an employee accident!!! 
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8. POLICIES & PROCEDURES 

HIRING FORMAT 

Described below is a detailed plan for hiring, retaining, and training that identifies the methods for 
ensuring SFM’s staff, including management personnel, are maintaining industry standards in training 
and best practices. 

SFM Services performs LEVEL 1 & LEVEL 2 investigative background checks for all employees staffing 
our client’s facilities.  Our investigative background checks include the following:  

 

 

 

 

SFM employee files contain health checks and required testing as well as 
all documented training and development compliant with OSHA.  

All drivers for SFM are registered with SambaSafety. 
SambaSafety gives us the security of knowing that our drivers 
are continuously being monitored while on and off the job. Their 
system always encourages our employees to drive safely. 

SHANNON MELENDI ACT/ BACKGROUND CHECKS 

As a standard practice, our Team will run level 1 & 2 federal background checks (nationwide check 
involving all states) on all its new hires as required. Employees requiring access to federally regulated 
secure areas will undergo individual background screening. We have utilized the same FCRA (Fair Credit 
Reporting Act) compliant provider for over 5 years and have and have had no incidents of incorrect or 
false information. For this contract SFM will not hire any employee who: 

 Has been convicted of a violent felony or conspiracy to commit a violent felony within the past five 
(5) years; or 

 Has been convicted of a felony involving the trafficking of a controlled substance within the past 
(5) years; or 

 Has two (2) or more convictions for a violent felony, for conspiracy to commit a violent felony, or 
involving the trafficking of a controlled substance; or 

 Is a sexual offender or a sexual predator; or 
 Has failed to provide proof of United States citizenship or legal immigration status in the United 

States. 
  

 Social Security Number Verification 
 Criminal History Search (7 years) 
 Terrorist Watch List 
 Employment Verification 
 Violent Sexual Offender Registry Search 
 DMV Records (7 years) 
 Florida HRS Abuse Registry 
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EMPLOYEE IDENTIFICATION & UNIFORMS 

We realize the importance that a properly identified employee can have working on your property. For 
this reason, SFM provides uniforms that are easily identifiable and professional.  Janitorial employees 
wear orange-colored t-shirts with our logo clearly visible on both sides. This color makes identification 
even easier. Shirts are made of a polyester-cotton blend that makes it easy for our cleaning staff to 
keep them clean. We issue three sets to each employee and mend or replace them as needed.  

Should you wish a different type of uniform, we can provide shirts, slacks, windbreakers, and parkas, 
all labeled with the SFM logo. By request, we can provide uniforms tailored to represent you, matching 
colors, and logos. 

 

The identification card is just as important as a clear 
identifiable uniform. Every SFM employee is provided an 
employee ID and required to carry it with them during work 
hours.  

SFM understands and enforces the need to have all personnel 
clearly identified. We want to make sure your patients, 
hospital staff, and visitors feel safe and that they always know 
who is working around them. 
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DRUG FREE WORKPLACE PROGRAM  

SFM IS PROUD TO PARTICIPATE IN THE NATIONAL DRUG FREE WORKPLACE PROGRAM. 

It is our desire to provide a drug free, healthy, and safe 
workplace. To promote this goal, employees are required to 
report to work in appropriate mental and physical condition 
to perform their jobs in a satisfactory manner. While on our 
account premises and while conducting business-related 
activities off premises, no employee may use, possess, 
distribute, transfer, sell, or be under the influence of alcohol 
or illegal drugs to help ensure a safe and healthy working 
environment. 

Much like seat belts with automobiles, Insurance companies have stringent requirements in the 
coverage they provide. Job applicants and employees may be asked to provide body substance samples 
(such as urine and/or blood) to determine the illicit or illegal use of drugs and alcohol at any time during 
their employment if there is justifiable cause to do so. 

All employees are subject to post accident drug testing. An employee involved in a work-related injury 
is required to take a drug/alcohol test with their post-accident visit at any care provider. 

SFM’s Drug-Free Workplace Policy sends a clear message that alcohol and drug use in the 
workplace is prohibited. 

Objectives/ Goals 

 To reduce drug use in the workplace 
 To increase productivity 
 To improve efficiency 
 To reduce accidents in the workplace 
 To deliver better customer service 
 To demonstrate a more professional attitude and standard of conduct 
 Encourage employees who have alcohol and or substance abuse problems to voluntarily seek 

help 

To achieve these goals, SFM Services conducts: 

 Initial and periodic safety training sessions 
 Drug Abuse Awareness pamphlets 
 Random Drug Screening of existing employees 
 Alcohol and Drug screening in the event of work-related accidents 
 Complete drug Screening of all job candidates prior to start of assignments 
 Formal and informal counseling by trained supervisors 



 

  45 

9. DISTINCTIVE SERVICES OFFERED 

HIGH DISINFECTION SERVICES 

SFM can help you by providing High Disinfection Cleaning and 
Electrostatic Disinfection Services. SFM only uses hospital grade 
and EPA registered products that kill 99.9% of bacteria and 
viruses including COVID-19.  A key advantage to the highly 
affective electrostatic technology is its ability to cover 100% 
disinfectant solution to the applied surfaces. SFM is one of the 
only companies providing “Electrostatic Disinfecting” while 
most companies are using a less effective method called fogging.  

FM currently offers 2 different methods of disinfection services: 

1. Electrostatic Disinfection. Using only EPA registered 
disinfectants, Electrostatic Disinfection provides 100% coverage.  

2. Manual Disinfecting. Complete High-Disinfection wipe down of 
all high-touch, vertical and horizontal surfaces. (Tables, desktop 
equipment, light switches, doors, doorknobs etc.)  

 

One of the first COVID-19 cases in Miami-Dade County was in the Town of Bay Harbor Islands.  Our firm 
was contracted to provide high disinfection cleaning.  Other clients we have helped with COVID-19 
cases include:  

 Miami-Dade County Public Schools (The 1st school disinfected in the County). 
 City of Coral Gables Police Department. 
 City of Hialeah City Hall & Fire Stations. 
 City of Miami Beach City Hall, City fleet, & facilities.  
 Town of Bay Harbor Islands and many more.  

 

After our disinfection services, we provide you with a 
Certificate of Disinfection. 

 Promotes a safe and clean 
environment. 
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DISASTER RECOVERY SERVICES 

SFM Services is one of South Florida’s top disaster recovery 
service provider. Post Hurricane Irma, SFM removed over one 
(1) million cubic yards of debris throughout Miami-Dade 
County. 

SFM has the necessary equipment and experience to provide 
complete Disaster Recovery Services. Therefore, for any 
emergency, SFM is prepared to deploy and facilitate quickly 
and efficiently.  Some of our clients in disaster recovery 
services include:  

• Miami-Dade County 
• Miami-Dade County School Board 
• Florida Dept. of Transportation 
• City of Coral Gables 
• City of Doral 
• Town of Miami Lakes 
• Village of Pinecrest 
• City of North Miami Beach 
• Village of Miami Shores 
• City of West Park 
• Baptist Health South Florida 

 
SFM has provided disaster recovery services 
to several municipalities after the following storms: 

 1992 Hurricane Andrew 

 2004 Hurricane Francis  

 2004 Hurricane Charley 

 2005 Hurricane Katrina (Mississippi & Florida) 

 2005 Hurricane Wilma (Mississippi & Florida) 

 2005 Hurricane Dennis 

 2008 Hurricane Ike (Texas) 

 2017 Hurricane Irma 
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EVENT CLEANING 

SFM can help with any large outdoor events.  SFM has experience in large event venue maintenance.  
SFM provided the Orange Bowl Stadium with event cleaning from 1972 to 2007.  Other event venues 
currently serviced are: 

 Dade County Fair & Expo. Center 

 Ultra-Music Festival 

 Bayfront Park & Amphitheater 

 2010 Super Bowl & Pro Bowl 

 

 

  

 

 

 

 

 

 

 

         
     

Years Serviced: 1978 to Present 
 

Years Serviced: 1972 to 2007 
 

Ultra-Music Festival 

165,000 Attendance in 3-days 

Years Serviced:  

1998 to Present 

BEFORE AFTER 
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COMMUNITY INVOLVEMENT 

SFM strongly believes in giving back to the community. Christian Infante, President of SFM is 
personally involved in several of the charities highlighted below.   

Our commitment to the safety and wellbeing of our community is paramount. While COVID-19 
continues to impact the world, SFM stands strong in backing our local community.  

SFM Donates Face Buffs to Gables Police Department 

SFM donated 300 custom face buffs for the City of Coral Gables Police Department with the CGPD logo 
printed on them.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Free Disinfecting of 1st Responder Fleet 
 

Thank You for Your Service 

As a thank you to our 1st Responders, SFM sent 
trained disinfecting crews to clean and disinfect the 
interior of police fleets at no charge to several local 
police departments. 
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La Liga Contra 
 El Cancer Walk 

Every Wednesday for 6 months during the COVID pandemic was Pizza Day 
for the foster children and staff at His House Children’s Home courtesy of 
SFM and their partners at Power Pizza. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We support “Red Nose Day”. Funds raised 
benefit children in some of the poorest 

communities in the world. 

SFM supports annual back to school 
drives for many clients. 

City of Doral 

    

SFM participates in the annual  

    

Miami Dade Schools & Miami 
Dolphins Butterfly Garden 

https://www.instagram.com/explore/tags/susangkomen/
https://www.instagram.com/explore/tags/raceforthecure/


 

  50 

10. LICENSES, CERTIFICATIONS & INSURANCE 

MBE Certification 

SFM Janitorial Services, LLC is a wholly-owned subsidiary of SFM Services, Inc., a certified 
minority-owned business. The company’s stockholders, Jose M. Infante and Christian Infante, 
are of Hispanic heritage. SFM is deeply committed to fostering diversity and inclusion within 
our organization and supply chain. We actively promote the recruitment, development, and 
advancement of minorities and women across all levels of the company. Additionally, a 
significant number of our vendors are minority-owned businesses. 

SFM also prioritizes collaboration with Minority Business Enterprises (MBEs) and makes good 
faith efforts to engage MBE companies for subcontracting opportunities whenever possible. 
This reflects our dedication to creating equitable opportunities and promoting diversity within 
the broader business community. 

For inquiries regarding MBE certification, please contact Beatrice Louissaint, President of the 
Florida State Minority Supplier Development Council, at (305) 762-6151. 
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Certificate of Status
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Occupational Licenses 
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Maintenance of Traffic Certifications 
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Sample Certificate of Insurance 
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