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Security Statistics 

 

Blocked Threats - City Hall - November 2025 

 

 

 

 

 

 

 

 



 
 

Blocked Threats – Police Department – November 2025 

 

 

 

 

 

 

 

 

 

 



 
 

 

Email Protection Report – City Hall – November 2025 

 

 

 

 

 



 
 

 

 

Email Protection Report – Doral Police Department –November 2025 

 

 

 

 



 
 

 

Major Project Updates  
 

• Doral Central Park 
o Backend AV programming continues at the recreation center and the aquatics center.  
o Installation of CCTV cameras continues at all phases, 99% completed.  
o Backend servers for CCTV and video analytics have been delivered and installed. 

Configuration is complete. Testing is complete.  
o Continued troubleshooting CCTV and network equipment affected by lightning.   
o Amphitheater setup with Ticketmaster completed.  

• Commissioning and training for outdoor signage at Doral Legacy Park is in progress.  
• New Procurement system acquired, configuration is completed, training is in progress.  
• City Hall meeting rooms AV upgrade 

o Design for AV upgrade completed.  
o Low-voltage cables have been run.  
o Procurement and installation of equipment for the first meeting room started. 

• LPR project with Police Department  
o Site designs have been completed. Permits have been submitted to the City of Doral and 

Miami-Dade County.  
o Installation has started on two sites. The rest are pending permit issuance. 

• Network Automation and Analytics Platform project 
o Kick-off call completed 
o Educational and Technical sessions started 
o Site walkthrough visits completed 
o Configuration for the first site is in progress. 

 
Administration  

• Training and Certifications  
o IT Director attended Rubrik Public Summit 2025 – Virtual. 
o Business Analyst completed his Six Sigma Green Belt certification. 
o Business Analyst continues studying for his Six Sigma Black Belt certification. 

• New hires / Promotions  
o Promotion – Network Administrator to Business Analyst. 
o Conducted interviews for the Sr. Network Architect position. 
o Conducted interviews for the Intersection Technology System Analyst position. 

• Process improvements or streamlining initiatives  
o The security team started the implementation of the network detection and response platform. 
o IT collaboration with Parks for a replacement of the current parks and recreation system.  
o Conducted a disaster recovery workshop. Two sessions. 
o IT personnel met with Parks leadership to discuss enhancements to internal dashboards. 
o The IT Team continues assessment of the full city security posture.  



 
 

o The IT team continues to perform annual updates to technology policies and operational 
procedures.  

o Continue to streamline internal/external dashboards for City Hall and the Police Department.  
o Streamlined process for the council meeting agenda items system.  
o Upgraded server and storage infrastructure.  
o IT teams continue to support the city with all audiovisual event needs.  
o Met with various vendors for potential new solutions or enhancements to current solutions to 

streamline and innovate services.  
 

 


