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February 2026
Department Stats / Key Performance Indicators
	HR Metrics
	

	Metric
	Target
	Previous Month Stats
	February 2026 Stats

	Days to Post a Job
	5 Days 
	2
	3.67

	Days to Provide Job Offer
	5 Days 
	1
	1

	Time to Hire (City)
	30 Days
	38.53
	19.58

	Time to Hire (Police)
	70 Days
	51.58
	57.79



Major Project Updates
The Human Resources Department:
· Worked with Momentous Campus Media to place a recruitment advertisement in the 2026 FIU Career Guide. The City’s Public Affairs Department provided support by designing the advertisement on the City’s behalf.
· Commenced working with LG Contractor Miami Lifeguard, LLC/One Stop Aquatic Safety to contract additional lifeguards. This effort is intended to ensure adequate staffing levels during Spring Break.
· As the budget cycle has officially commenced in preparation for the next fiscal year, the Human Resources Department has reached out to departments to assist with identifying position needs.
Events
· No information to report for the month of February 2026.

Sponsorships/Grants
· No information to report for the month of February 2026.

Administration
· No information to report for the month of February 2026.

Other 
· Created six (6) job advertisements during the month of February 2026.
· The City received a total of 222 applications during the month of February 2026.
· A total of twenty-six (26) Lifeguards were onboarded during the month of February 2026, as a result of the Lifeguard recruitment event held the previous month. 

	Department/Division Position Information

	Department/Division
	Approved Positions
	Vacant

	Mayor & Council
	13
	0

	City Manager's Office
	6
	1

	Capital Improvements Projects Division
	4
	0

	Public Affairs
	11
	0

	City Clerk
	3
	0

	Human Resources
	13
	2

	Finance
	10
	0

	Procurement & Asset Management
	5
	0

	Information Technology
	23
	1

	Planning & Zoning
	12
	4

	Police (Sworn)
	191
	17

	Police (Non-Sworn)
	71
	12

	Building
	42
	5

	Code Compliance
	16
	2

	Public Works
	48
	7

	Transportation
	4
	0

	Stormwater
	4
	1

	Parks & Recreation (Full-Time)
	73
	5

	Parks & Recreation (Part-Time)
	238
	28
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