CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEMTITLE:

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL,
FLORIDA, AUTHORIZING THE CITY MANAGER, PURSUANT TO SECTION 2-322 OF
THE CITY CODE OF ORDINANCES, TO UTILIZE THE GENERAL SERVICES
ADMINISTRATION CONTRACT No. GS-07F-0031W NEGOTIATED WITH MILLENIUM
PRODUCT INC. IN THE AMOUNT NOT TO EXCEED ONE MILLION DOLLARS AND
00/100 ($1,000,000.00) FOR THE PURCHASE OF LICENSE PLATE READERS (LPR) AND
EQUIPMENT; AUTHORIZING THE CITY MANAGER TO EXPEND FUNDS FROM THE
ACCOUNT No. 001.60005.500647; PROVIDING FOR IMPLEMENTATION; PROVIDING
FOR INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

DEPARTMENT RECOMMENDATION:
Approval

BRIEF HISTORY:

The Police Department is seeking approval from the Mayor and City Councilmembers for the
utilization of the General Services Administration Contract No. GS-07F-003IW for the
purchase of License Plate Readers and equipment to be purchased from Millenium Products
Inc. The City is seeking a waiver of competitive bidding.

The Police Department was awarded $1,000,000.00 from the Department of Justice
Community Oriented Policing Services FY2023 COPS Technology Program for the Doral
Police Department (DPD) Real-Time Operations Center (RTOC) Safe-City Policing
Technology Project per Resolution No. 23-155. The RTOC provides the DPD the ability to
capitalize on a wide and expanding range of technologies for more efficient and effective
policing. The DPD RTOC is the nucleus of various resources that are necessary to ensure
the safety of our community. The DPDs RTOC utilizes current and evolving technologies to
assist in the coordination of sworn and non-sworn police resources. The DPD is embracing
the concept of a ‘Safe City’ through efforts and initiatives that provide security, keep our
citizens safe from a range of risks, including emergencies, natural disasters, and crime, while
helping to smooth operations and positively impact quality of life in our city.

The City of Doral currently has 147 LPRs which provide real time tag information for all
vehicles entering and leaving the City. This information is received by the RTOC and instantly
distributed to on-duty police resources. DPD receives over |2 million monthly plate
detections which results in 3% of “Hits” in categories for Stolen Vehicles, Missing Persons,
Missing Persons Disability, Amber Alerts, Child Abductors, Felony Vehicles, Fugitives,
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Homicides, Law Enforcement Suspects, and Officer Safety Persons of Interest, Sex Offenders,
Terrorists and Wanted Vehicles. In addition, the LPR's provide business intelligence analytics
that provide insight into the count of vehicles that enter the City by intersection, time of day,
day of week, daily, weekly or monthly. At this time, the DPD is in need of completing the
installation of LPRs in the entry and exit intersections throughout the City of Doral to enhance
our security portfolio which provides the tools to capture accurate license plate recognition
data, but more importantly, empowers public safety to use those detections to increase officer
awareness, patrol productivity and investigative efficiency.

This project allows the DPD RTOC to access innovative technologies available to enhance the
way the DPD predicts, prevents, and responds to crime within the City of Doral. The Safe-
City strategies bring together solutions that help improve emergency preparedness, provide
first responders and law enforcement with greater situational awareness with smart alerts,
face recognition, Al computer vision and technology that enables investigators to view hours
of real time security video in just minutes. These digitally connected solutions can come
together to organize and optimize resources and ultimately protect lives.

LEGISLATIVE ACTION: (IF APPLICABLE)
Date: Resolution/Ordinance No. Comments
9/13/2023 Resolution No. 23-155 Approved

FINANCIAL INFORMATION: (IF APPLICABLE)

No. Amount Account No. Source of Funds
l. $1,000,000.00 001.60005.500647 Expense

Total: | $1,000,000.00

Fiscal Impact Statement: The proposed item has a fiscal impact on revenues and/or
expenditures of $1,000,000.00.

STRATEGIC PLAN ALIGNMENT:

This item is aligned with the Public Safety Strategic Goal, as it will assist in continuing to ensure
the well-being and security of residents, maintain social order, support economic growth,
foster community engagement, and improve the overall quality of life for residents.

ATTACHMENT(S):
A. Contract.
B. Quotes.
C. Draft Resolution.
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