CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEMTITLE:

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL,
FLORIDA, AUTHORIZING THE CITY MANAGER TO PURCHASE AN ANNUAL LICENSE
AND SUPPORT MAINTENANCE FOR THE VIGILANT LICENSE PLATE READER(LPR)
CAMERAS FROM MOTOROLA SOLUTIONS INC, SOLE PROVIDER OF CAMERA LICENSE
KEYS (CLKs); AUTHORIZING THE CITY MANAGER TO EXPEND BUDGETED FUNDS
ON BEHALF OF THE CITY; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR
INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE

DEPARTMENT RECOMMENDATION:
Approval

BRIEF HISTORY:

In March 2018, the City Council approved Resolution 18-40 to purchase annual licenses and
support maintenance for the Vigilant License Plate Reader cameras. In March 2024, the yearly
renewal of licenses and support was approved through Resolution 24-43. The maintenance of
the LPR cameras is critical for their functionality, as they are outdoors and subject to harsh
weather conditions.

The Maintenance and Support invoice is for renewing the enterprise service maintenance
contract, which is necessary to continue operating the License Plate Reader (LPR) cameras.
Renewing this contract enables the IT department to maintain an efficient infrastructure and
helps prevent any downtime for the LPR and public safety access to the license plate data.

It's important to note that Motorola Solutions Inc. is the sole provider of Camera License Keys
(CLKs) associated with License Plate Recognition cameras previously sold by Vigilant Solutions.

LEGISLATIVE ACTION: (IF APPLICABLE)

Date: Resolution/Ordinance No. | Comments
03/13/2024 Resolution No. 24-43 Approved
03/14/2018 Resolution No. 18-40 Approved
04/07/2015 Resolution No. 15-80 Approved

FINANCIAL INFORMATION: (IF APPLICABLE)

Council Meeting
April 16, 2025



No. Amount Account No. Source of Funds
l. $53,690.00 001.22005.500460 Maintenance
Total: | $53,690.00

Fiscal Impact Statement: The proposed item has a fiscal impact on revenues and/or
expenditures of $.53,690.00

STRATEGIC PLAN ALIGNMENT:

Intersection license plate readers align with the city's strategic planning goals for public safety
by enhancing law enforcement's ability to effectively monitor and respond to criminal activity.
These readers provide real-time data on vehicle movements, which aids in identifying stolen
vehicles, wanted suspects, and vehicles involved in criminal activities. By leveraging this
technology, the city can enhance its capability to prevent and investigate crimes, thereby
creating a safer environment for both residents and visitors.

ATTACHMENT(S):

A.
B.
C.

Invoice.
Sole Source Letter.
Draft Resolution.
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