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Memorandum
Date: June 3, 2026
To: Zeida Sardinas
City Manager
From: Christopher Cotton

Senior Procurement Specialist

Subject: Evaluation Committee Findings for RFP No. 2026-08 for Collision
Repair and Body Work Services

This memorandum serves to provide the findings of the Evaluation Committee and to obtain a
recommendation from the City Manager for the award of Request for Proposal (“RFP”) No.
2026-08 for Collision Repair and Body Work Services.

BACKGROUND:

The City of Doral (“City”) Department of Public Works and Department of Procurement and
Asset Management prepared RFP No. 2026-08 to identify one or more qualified and experienced
firms to provide Collision Repair and Body Work Services. The scope of services generally entails
the body work for all types and sizes of City automobiles, trucks, heavy equipment, and vans.
Services include the repair, replacement, adjustment and/or overhaul of minor and major
components such as safety equipment, suspension, steering, electrical, and other areas damaged
in a collision.

On April 10, 2026, the City of Doral issued RFP No. 2026-08 inviting all qualified and experienced
firms to submit proposals for Collision Repair and Body Work Services. Notices were posted
on the City’s website, and through our Open Gov procurement platform with electronic
broadcast to numerous vendors.

On May 4, 2026, the City received and opened Five (5) timely proposals from the following
respondents:

e Advanced Body and Frame, Inc.
Car World Paint and Body Shop
Enterprises of Miami LLC
e National Collision and Truck Center
e World Motor Corp
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On May 28, 2026, the Phase | Evaluation Committee meeting was conducted, and the following
firms were ranked as the top two: Car World Paint and Body Shop and World Motor Corp.
The Committee agreed that a phase |l evaluation was not needed and the consensus was to award
our Collision Repair and Body Work Services RFP to the two (2) top ranked firms.

Based on the thorough evaluation conducted by the Committee, the highest scoring proposal
was Car World Paint and Body Shop with the second being World Motor Corp.

Section 5.1.4 of RFP No. 2026-08 provides as follows: “After reviewing the Committee's
scores and ranking as well as the administrative review conducted by Procurement staff,
the City Manager may take any action in the City’s best interest, which may include but is not
limited to the following: make a recommendation to award to Council, may reject the
Committee’s scoring in whole or in part, may require the Committee to re-evaluate, or may
reject all proposals.”

If the Committee’s scoring is satisfactory and you intend to recommend Car World Paint and
Body Shop and World Motor Corp for award, please sign below. An item will then be prepared
for City Council review and approval of the City Manager’s recommendation to enter into the
proposed agreements for a term of two (3) years with two (2) one (I) year options to renew
for a total term of five (5) years.
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Zeida Sardinas Date
City Manager

Attachments: Phase | Evaluation Score Sheet
Pricing Evaluation Score Sheet
Proposal Submitted by Car World Paint and Body Shop
Proposal Submitted by World Motor Corp
RFP No. 2026-08 -Collision Repair and Body Work Services

c Francisco Rios, Deputy City Manager
Fernando Casamayor, Chief Financial Officer / Assistant City Manager
Carlos Arroyo, Director of Public Works



