City of Doral
Strategic Planning Session
MINUTES

Friday, April 10, 2026
9:00 a.m.
Doral Government Center

1st Floor Multipurpose Room
8401 NW 53 Terrace, Doral FL 33166
1. Call to Order / Roll Call of Members

Meeting was called to order at 9:24 a.m. Vice Mayor Cabral and Councilman Pineyro were
Absent.

Mayor Christi Fraga Present
Vice Mayor Digna Cabral Absent
Councilman Rafael Pineyro Absent
Councilwoman Maureen Porras Present
Councilwoman Nicole Reinoso Present

Also present were:
City Administration and Staff

2. Pledge of Allegiance
3. Agenda/Order of Business
a. Welcome Remarks
Zeida Sardinas, City Manager, addressed the Council and provided welcoming remarks, as
well as introduced the format for the session.
b. Review High Level Strategic Goals and Initiatives

Departments provided brief presentations on their respective aspects and goals on the
Strategic Plan.



4. Adjournment
Meeting adjourns at 12:20 p.m.

Respectfully submitted,

Connie Diaz, MMC
City Clerk

Motion to approve the minutes of the April 10, 2026 Strategic Planning Session made by

and seconded by

Councilwoman Nicole Reinoso
Councilman Rafael Pineyro
Councilwoman Maureen Porras
Vice Mayor Digna Cabral
Mayor Christi Fraga

APPROVED and ADOPTED this 13 day of May, 2026

CHRISTI FRAGA, MAYOR



