CITY OF DORAL
COUNCIL MEETING MEMORANDUM

ITEMTITLE:

A RESOLUTION OF THE MAYOR AND THE CITY COUNCIL OF THE CITY OF DORAL,
FLORIDA, AUTHORIZING THE PRIOR PURCHASE OF LICENSE PLATE READERS
EQUIPMENT AND INSTALLATION FROM MILLENIUM PRODUCTS INC DUE TO AN
UNFORESEEN EMERGENCY; AUTHORIZING THE CITY MANAGER TO EXPEND FUNDS
ON BEHALF OF THE CITY IN FURTHERANCE THEREOF; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE

DEPARTMENT RECOMMENDATION:
Approval

BRIEF HISTORY:

The City of Doral Information Technology Department received approval for an emergency purchase
in accordance with the City’s Municipal Code Section 2-321(2). The License Plate Readers (LPR)
manufacturer has informed the City that some models are now at the end of life due to a
newly identified security vulnerability. To ensure operational security, continuous system
coverage, and support for public safety efforts, an urgent upgrade and replacement of these
units is necessary. Delaying this purchase could expose the City to security threats and
potential service interruptions.

We aim to continue working with the same contractor previously used for purchasing,
deploying, and configuring LPR equipment. This vendor is already familiar with our current
systems and infrastructure, enabling them to perform a quick and smooth replacement; and
Their ongoing involvement will reduce downtime, ensure compatibility with existing
components, and maintain continuity of public safety operations. Other vendors would not be
able to provide the equipment or complete the configuration within the urgent timeframe.

The City Manager respectfully requests that City Council authorize the use of GSA Contract
GS-07F-003 IW for the prior purchase of the LPR equipment and installation, as required by
the city, from Millenium Products in an amount not to exceed $233,941.38.

It's important to note that Section |19.0725 (b) of the Florida Statutes creates a public records
exemption related to cybersecurity. Specifically, the statute makes confidential and exempt
from public record requirements any information related to critical infrastructure.
Additionally, any portion of a meeting that might reveal such information is also exempt from
public meeting requirements. See Section |19.0725(3), Florida Statutes.
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LEGISLATIVE ACTION: (IF APPLICABLE)

Date: Resolution/Ordinance No. Comments

FINANCIAL INFORMATION: (IF APPLICABLE)

No. Amount Account No. Source of Funds
l. $233,941.38 001.22005.500640 Capital

2. $0

Total: | $233,941.38

expenditures of $ 233,941.38.

Fiscal Impact Statement: The proposed item has a fiscal impact on revenues and/or

STRATEGIC PLAN ALIGNMENT:

creating a safer environment for both residents and visitors.

Intersection license plate readers align with the city's strategic planning goals for public safety
by enhancing law enforcement's ability to effectively monitor and respond to criminal activity.
These readers provide real-time data on vehicle movements, which aids in identifying stolen
vehicles, wanted suspects, and vehicles involved in criminal activities. By leveraging this
technology, the city can enhance its capability to prevent and investigate crimes, thereby

ATTACHMENT(S):
A. Draft Resolution.
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